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1. Establishment of a quorum and call to order

A quorum was established and the Regular Meeting of the Board of Finance was called to order at
6:25 p.m. January 15, 2025.

2. Roll Call/Attendance
Voting Members

Present: Ursula Moreshead, Lindsey Khan, Ron Fedor, Glenn Patterson, Marcia Benvenuti
Absent: Christina Jessuck, Harry Colonis, Mark Campo

Elected Present: Rob Brule, First Selectman

Staff Present: Kim Allen, Town Finance Director, Tom Giard Superintendent of Schools

3. Public Comment: None
4, Approval and acceptance of minutes from the Regular Meeting on January 15, 2025

Motion by Marcia Benvenuti and seconded by Ursula Moreshead to approve the minutes of the
January 15, 2025 Regular Meeting as presented.

Vote: 5-0-0 Motion: Passed
5. To consider and act on a quarterly meeting schedule for the rest of 2025.

After discussion, the following dates were established by the committee for posting by the Town
Clerk.

2" Quarter Meeting Tuesday, June 10, 2025 6pm

3rd Quarter Meeting Tuesday, September 9, 2025 6pm

4th Quarter Meeting Tuesday, December 10, 2025 6pm

1 *Amended to reflect that Marcia Benvenuti was in attendance.



Motion by Marcia Benvenuti and seconded by Lindsey Khan to approve the meeting dates as

discussed.
Vote: 5-0-0 Motion: Passed

6. Review and discussion of some Key Elements LRFPC Business between Feb 18, 2021 and March 17,
2022,

Chairman Patterson discussed documents generated between 2020-2021 time frame making the
following key points. Copies of these documents are attached to the minutes:
e The “mission statement” of the LRFPC is embodied in a letter accepted by the RTM in
2021 (Copy attached to the minutes)
e The LRFPC planning methodology is outiined by the Government Finance Officer’s
Association (GFOA) Long Term Financial Best Practice Guidelines. Attached to the
minutes is a document outlining the committee’s approach from 2020.
e The LRFPC created a document in the 30 of 2021 intending for reporting back to the
RTM on the LRFPC’s activities. It provides some history as to how the committee was
proceeding at that time.
Ron Fedor suggested updating the information related to the GFOA guidelines and Committee
activities to document where the committee presently stands. Chairman Patterson, as the original
author of these documents to the action to update them.

Ursula Moreshead noted that as we pian for long range spending we should be emphasizing energy
efficiency whenever possible.

7. Review and discussion of current project documents comprising the current Town-wide Building
Maintenance Plan requested from the Department of Public Works.

Public Works Director Gary Schneider presented a series of “Long Range Asset Matrices” for 7 of the
8 major structures in Waterford housing town employees excluding Board Of Education buildings
and Fire Stations. For each building he provided a summary sheet projecting costs for major projects
through 2047 along with a sheet further detailing the building components/systems costs that made
up the figures cited in the summary.

The 8t" Waterford-responsible building, the Eugene 0’Neil Theater Center was not included; as
responsibility for specific maintenance items are in the process of being clarified with the O’Neil.

The Director noted he used studies and system evaluations from as far back as 2015, contacts in
various industries, and years of experience to arrive at the dollar estimates. Ron Fedor asked if cost

escalation was included in the figures, Gary replied that only for the years 2024-2029.

Tom Giard thanked Gary for the presentation and noted that the format and content was something
the School Facilities department could use to present their long range plan in more detail.

2 *amended to reflect that Marcia Benvenuti was in attendance.
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Finally, Gary noted that these sheets are a “work in progress”, that he would continue to update
them as needed, and that DPW staff has access to them. He also mentioned that ultimate he is
hoping to share an asset management system purchased by the Utilities Department to further
refine long range plans.

New Business
Multiple items were discussed during this portion of the meeting. Among them:

Incorporating Fire Station Maintenance into Long Range Planning. It was noted that the Fire
Stations are privately owned but rely on the town to perform capital projects.

Keep Long Range Fiscal Planning synchronized as much as possible with the Plan of
Conservation and Development

Segregation of Fire Service “rolling stock” from other vehicles in the Fleet Management Plan
given their significant cost. The Finance Director noted that the Fire Service and the Finance
Office are exploring options other than purchasing Fire Apparatus, and that the results of
this analysis estimated to be available in the 4™ quarter of 2025.
There was discussion about the size of the Fleet. The Finance director will provide a
comparison of the current fleet size to the size identified in the Fleet Study of 2009; with
emphasis on ensuring an “apples to apples” comparison to look at Fleet growth over that
time. That info will be provided No later than the next LRFPC meeting.

Adjournment

Motion by Marcia Benvenuti and seconded by Ron Fedor to adjourn the meeting.

Vote: 5-0-0 Motion: Passed

The meeting adjourned at 7:40 pm.

Respectfully submitted,

Glenn Patterson LRFPC Chair

*amended to reflect that Marcia Benvenuti was in attendance.
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To: Moderator Waterford RTM

from: Richard Muckle, Chairman; Long Range Financial Planning Committee
Date: November 19, 2020

The reconstituted Long—Range' Financtal Planning Committee determined an update to their
charge is necessary.
To that end the LREPC has established the following charge:

The LRFPC shalt establish a comprehensive long-term financtal p!ahn!ng process that supports
delivering quality services with Integrity, excellence, and innovation.

The LRFPC shall carry out actions which inciude, but are not limited to, the following:

o Establish a Long-Range Financial Plan guided by the Government Finance Officers
Association best practices statement that strives to align financial capacity
(revenue/debt/expenses) with long term municipal service objectives,

e Utilize forecasts to provide Insights into future financial capacity so that strategies can
be developed to achieve long term sustainability in light of the government’s service

objectives and financial challenges.

¢ Make recommendations to relevant town bodles,

Sincerely,

,.
N
SRR A

Richard Muckle, LRFPC Chalrmap v
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