Waterford Recreation and Park Commission Meeting
Tuesday, June 24" 2025 @ 4:30 P.M.
Waterford Community Center

e Call to order and Establish a Quorum

e Approval of meeting minutes
e April 22M 2025

e Public Comments

o Correspondence
¢ Nick Gauthier (State Rep) - Congratulations on new courts at Town Hall and Leary Park
e Francis Silvestri (Waterford Softball Rep) - Thank you for getting fields ready
¢ Commission resignation emails: Lucas Beaney and Jim Gregg

o Staff Reports
e Director - Ryan McNamara
e Program Coordinator - Tim Cieplik

o Committee Reports

o Personnel
Youth Sports Council
Long Range Planning
Policies/procedures

e Representative Reports
e Board of Education
Board of Finance
Historical Society
O’Neill Theater
Senior Services

o Properties
e Old Business

e New Business
¢ Introduction of new Recreation and Parks Commission Member
e Announcement of the new Assistant Director
e Approval for the Recreation and Parks Director to make any necessary in series/out of series
transfers to balance the budget for fiscal year end with the Finance Director.

e Adjournment

Respectfully submitted,
Eileen Sullivan, Office Coordinator
Recreation and Parks Commission





