
SPECIAL MEETING AGENDA
Waterford Recreation and Park Commission

Tuesday, December 9 th, 2025
@ 4:30 P.M.

Waterford Community Center

 Call to order

 Approval of minutes
 October 28, 2025

 Public Comments

 Correspondence
 Camel Athletics – Sam Alexander thank you card for help with track meets this fall – they 

have made a donation in our name to YFS Food Bank
 Eleanor Mariani – thank you card for supporting the Terri Brodeur walk for breast cancer 

foundation.

 Staff Reports
 Director – Ryan McNamara
 Assistant Director – Tim Cieplik
 Program Coordinator – Nolan Clack

 Committee Reports
 Personnel
 Youth Sports Council
 Long Range Planning
 Policies / Procedures

 Representative Reports
 Board of Education
 Board of Finance
 Historical Society
 Eugene O’Neill
 Senior Services

 Properties

 Old Business
 Discussion of how we would like to proceed with a scholarship or donation in memory

of Thomas Dembeck.  

 New Business

Respectfully submitted,
Eileen Sullivan, Office Coordinator
Recreation and Parks Commission




