AGENDA

Waterford Recreation and Park Commission Meeting
Tuesday, October 28", 2025 @ 4:30 P.M.
Eugene O’Neill
305 Great Neck Road
Founder’s Room @ White House

e Call to order and Establish a Quorum

e Approval of meeting minutes
» September 23, 2025

e Public Comments

e Correspondence
» Mary White - thank you card from summer employment
» Paul Eccard - letter of appreciation to Recreation and Parks

e Staff Reports
» Director - Ryan McNamara
» Assistant Director - Tim Cieplik
» Program Coordinator - Nolan Clack

o Committee Reports
» Personnel
» Youth Sports Council
» Long Range Planning
» Policies/procedures

e Representative Reports
Board of Education
Board of Finance
Historical Society
O’Neill Theater
Senior Services
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o Properties

e Old Business
» Bench Program Review
> Non-Profit Fee Waiver

o New Business
» 2026 Commission Meetings for approval

Adjournment

Respectfully submitted,
Eileen Sullivan, Office Coordinator
Recreation and Parks Commission





