Town of Waterford Harbor Management Commission
Regular Meeting Agenda for Wednesday, January 7, 2026
Police Department Training Room -Waterford Police Station – 5:00 p.m.

1.	Establish a quorum and call the meeting to order
2.	Pledge of Allegiance
3.	Approve of the December 3, 2025, regular meeting minutes
4.	Harbor Master Report
a.	Discussion regarding Town Dock repair/SHIPP Grants
5.	Correspondence
6.	New Business
7.	Old Business
a.	Update regarding progress to date with Town Attorney and State approval of the amended Harbor Management Plan and maps
b.	Update regarding the 2026 mooring and pulley pole applications and documents
8.	Public comment relating to Waterford Harbor Management Commission business only.
9.	Adjournment
