RECREATION AND PARKS COMMISSION MEETING
TUESDAY, SEPTEMBER 23, 2014
5:00 P.M. - WATERFORD COMMUNITY CENTER

1. Approval of the August meeting minutes as received.
2. Comments from the Public.

3. CORRESPONDENCE:
a.

OTHER CORRESPONDENCE:

a. Expenditure/Revenue Reports placed on file

b. Copy of letter re-appointing Commission members John Worobey, Aspasia Kanabis and Eric Erricson
c. Copy of letter appointing C. Worobey to the Mago Point Redevelopment Ad-hoc Committee.

d. Copy of letter to the Board of Education, appointing C. Spellman as liaison to the Board of Ed.

4. STAFF REPORTS:

5. COMMITTEE REPORTS:
Recreation Programs (Indoor/Outdoor)
Nominating
Personnel (as required)
Co-sponsored
Long Range Planning
Policies/procedures

6. REPRESENTATIVE REPORTS:
Senior Citizen “Mural Committee”
Board of Education
Board of Finance
Historical Society
O’Neill Theater
Senior Services
Youth Sports Council

7. PROPERTIES:
Community Center
Stenger Farm

8. OLD BUSINESS:

9. NEW BUSINESS:
a.

b.

Respectfully submitted,

Ann Nolan, Secretary
Recreation and Parks Commission



WATERFORD RECREATION AND PARKS COMMISSION
SEPTEMBER 23, 2014 MEETING - 5:00 P.M.

DIRECTORS’ REPORT:

BUDGET UPDATE: As of 8/31/14 Expenditures stand at $182,969 or 21%. Revenues stand at $105,114 or 17%
ahead of last year.

MAINTENANCE REPORT: Routine maintenance continues on town properties, parks, open spaces, schools,
athletic fields and co-sponsored properties. Fall athletic field maintenance is in full swing. Landscaping on school
properties continues. The Assistant Director will report on the specifics.

PERSONNEL REPORT: The Maintainer I on probation did not work out. The Maintainer IV “Crew Leader”
position has been posted and the process in underway. Once we have the Maintainer IV in place, we can adjust the
staff accordingly.

ON-GOING PROJECTS:
~ Jordan Mill Park Bridge: Reviewed specifications with the Purchasing Agent and Public Works
Director. I will be recommending a bid waiver for you to vote on.
~ Leary Park Road and 46-47 Oswegatchie property projects ongoing.
~ Mago Point Fishing Pier/Park Improvements: I attended the pre-bid meeting on 9/15/14. This is the first
phase (planning, design and engineering services). Commissioner Worobey has been placed on the Mago
Point Redevelopment Ad-hoc committee. I look forward to working with him on this valuable project.

MISCELLANEOUS:

~ The First Selectman did not place our Capital Improvement request on his 9/9/14 agenda. I will re-
submit the request for the 10/7/14 selectman’s meeting. These requests are for basketball court repairs, the
Waterford Beach causeway bridge and the Children’s Playground, Phase II.

~ Irrigation at the high school turf fields is underway. This will allow us to keep the turf in good
condition. The Landscaping work at the high school is still not complete.

~ Capital Improvement Plan for Fiscal Years 2016-2020 is due by 10/24/14. Commission
recommendation are welcomed.

~ The staff and I will be reviewing Community Center rules for possible changes. It is out intent to
maximize use at the center.

~ I am pleased to report that the purchase of Bingham Beach has been approved by both the Board of
Selectmen and the Board of Finance. It will be on the RTM Agenda for their October 6, 2014 meeting. Your
continued support of this vital beach property is appreciated.

Respectfully Submitted,

Brian W. Flaherty, Director
Recreation and Parks



The Waterford Recreation and Parks Commission held their monthly meeting on September 23, 2014 at the
Community Center. Chairman Susan Gardiner presided.

MEMBERS IN ATTENDANCE: Cs. Gardiner, Whelan, Kanabis, Erricson, Worobey, Spellman, Scheiber and
Murphy. C. Marcks was absent.

STAFEF: Director Flaherty, Assistant Director McNamara and Program Coordinator Sullivan.

MOTION #1: Made by C. Kanabis, seconded by C. Worobey to approve the minutes of the August 2014 meeting
as received. So voted 8-0.

All correspondence was placed on file.

STAFF REPORTS: All reports have been placed on file. In addition the Director reported on the progress of the
proposed bridge at Jordan Mill Park.

MOTION #2: Made by C. Whelan, seconded by C. Kanabis to waive the bid process for the replacement of the
bridge at Jordan Mill Park. A lengthy discussion was held. So voted 8-0.

In addition the Director reported that the Mago Point Redevelopment Ad-Hoc Committee will be holding their next
meeting on October 1, 2014. The CIPs will go before the Board of Selectmen on October 7". He will be working
on the CIPs for the budget year 2016 which is due in October. The staff will be reviewing the rules for the
Community Center use. The Board of Selectmen will appear before the RTM on October 6™ for the approval of the
purchase of the Bingham Beach property.

The Assistant Director reported on the maintenance at the high school retaining wall and other projects that the staff
is working on with the cooperation of Public Works. He also reported that both fountains in the Civic Triangle are
working. The water problem in the Community Center’s basement as been repaired. He is working with the YSB on
an open gym night program.

The Program Coordinator is working on the Winter/Spring booklet. The last concert of the season was a big success
with hopes of that band returning next season. The Men’s Softball League is finishing their season. Requests for
field and gyms have been numerous.

COMMITTEE REPORTS:
~ Nominating: C. Whelan recommended that C. Gardiner and C. Erricson be re-elected in October.
~ Co-Sponsored: Notices have been sent out regarding the budgets for 2016 along with CIPs request.
~ Historical Society: They are planning on a major recruitment program with additional activities planned.
~ O’Neill Theater: Construction continues.

There was no old or new business at this time.

MOTION #3: Made by C. Worobey, seconded by C. Murphy to adjourn. So voted 8-0. Meeting adjourned at 5:35
p.m.

Respectfully submitted,

Ann Nolan Secretary
Recreation and Parks Commission






