The Waterford Recreation and Parks Commission held their monthly meeting on November 25, 2014 at the
Waterford Community Center. Chairman Gardiner presided.

MEMBERS IN ATTENDANCE: Cs. Gardiner, Kanabis, Worobey, Spellman, Scheiber, C. Marcks. C. Erricson
Cs. Whelan and Murphy were absent.

GUEST: Mr. Norm Glidden, Board of Finance Liaison

STAFF: Director Flaherty and Program Coordinator Sullivan.

MOTION #1: Made by C. Kanabis, seconded by C. Marcks, to approve the minutes of the October, 2014 meeting
as received. So voted 7-0.

CORRESPONDENCE: All correspondence has been placed on file.

STAFF REPORTS: All reports have been placed on file. In addition, the Director reported that the proposed
Budget for Fiscal Year 2016 is due in to the Selectmen on December 15, 2014. The Board will review the Budget
on January 22, 2015. Discussion was held.

MOTION #2: Made by C. Kanabis, seconded by C. Erricson to hold the regular January 27, 2015 on January 20,
2015 in order to approve the proposed 2016 Budget before the Selectmen’s hearing. So voted 7-0.

The Director reported on some large maintenance expenditures for properties. A discussion was held. He also
reported that the shop drawings for the Jordan Mill Park Bridge are due in next week. The Director also reviewed
the Assistant Director’s report.

The Program Coordinator reported that the Winter/Spring program booklet has been delivered and registration
begins on December 10th. She has been meeting with New London recreation staff regarding swimming lessons
programs. A discussion was held. The Kelsey S. Harrington Foundation will hold a respite opportunity for parents
with Special Needs Children on December 13, 2014 at the Community Center. Pre-Teen Basketball has started and
ALL gyms are booked. Upcoming happenings: Pearl Harbor Road Race, two Tree Lightings and a Children’s
cooking class dinner for Senior Citizens.

COMMITTEE REPORTS:
~ Personnel — A discussion was held by the Personnel Committee regarding the job descriptions and
salaries for the Assistant Director and Program Coordinator positions. A discussion was held.

MOTION #3: Made by C. Erricson, seconded by C. Scheiber to accept the report from the Personnel Committee
on job descriptions and salaries for the Assistant Director and Program Coordinator positions and forward them on
to the Human Resource Director for review. So voted 7-0.

C. Worobey requested that the Mago Point Revitalizing Committee be placed on the Agenda under reports.
MOTION #4: Made by C. Worobey, seconded by C. Aspasia to adjourn. So voted 7-0.

Meeting adjourned at 5:45 p.m.

Respectfully submitted,

Ann Nolan, Secretary
Recreation and Parks Commission



