Personnel Review Board
Regular Meeting Minutes
February 24, 2014

Present: Rik Wells
Stephen J. Negri
Lisa Marie Barry
Michael Hannan
Cheryl R. Larder

Also Present:  First Selectman Daniel Steward
Joyce Sauchuk, Human Resources Director
Dennis Goderre, Director of Planning
Ryan McNamara, Assistant Director of Public Works

Chairman Wells called the February 24 2014 Personnel Review Board Regular
Meeting to order at 6:35 p.m.

1. Review and Approval of Minutes of Regular Meeting of December 16, 2014.
Mr. Wells asked for additions, deletions or corrections to the Personnel °
Review to be made at the next meeting.

MOTION: Mr. Wells made Motion to approve the motion of the
2014 Regular Meeting Minutes of the Personnel
Review Board at the next scheduled meeting
Seconded by Mr.Negri.

2. Finance Director Job Notice with the announcing of Ms Beers decision to
retire effective September 2014. Included in the memo for this meeting enclosed a new
updated job position description. The First Selectman, Town Attorney and Finance
Director have gone over in detail as to the essential functions education and training
requirements discussed, in essence Ms. Beers has operated as the Finance Director also
carrying other job description duties which do not apply to the position of Finance
Director. All agreeing the conversation ensued as to hiring and how this would be
approached. Discussion regarding purpose of position and essential functions

A. PURPOSE OF POSITION: should read The Director of Finance Coordinates and or
manages.

Line 2 remove Investment

Line 3 remove fiscal management; should say non tax revenue

Line 4 take out fiscal management should say responsible for assessment and non-tax
revenue.

Line 7 take out Directs and change to manages and or coordinates.
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D. Line 2 should say Directs in the coordination, preparation and administration of the
Town Budget and indebtedness program.

Line 3 should say facilitates future of development in future planning coordinates
department activities with other departments and agencies as needed.

Line 5. Remove first line should start at Performs cost control activities, monitors
revenues and expenditures in assigned areas to assure sound fiscal control prepares
annual budget requests, assures effective and efficient use of budgeted funds personnel,
materials, facilities and time.

Number 6 line 2 -should say reducing risk exposures and places insurance coverage for
those risk exposures that remain.

10,11,13 the word Oversees changed to manages

MOTION: Mr. Negril made a motion approve changes to job description
Seconded Rik Wells

4. Recreation and Parks--Staffing/Reclassification. Mr. Flaherty stated currently
2 of the Maintainer I are being filled.

Mr. McNamara stated. We are trying to stay within our budget, but we need to
move them up to Maintainer II. We worked with Ms. Sauchuk on the job descriptions
and feel it will keep us improving our department. Ms. Sauchuk felt this is a very
conservative change.

A. Job description Maintainer IV to help at 6:30 in garage

B. Job description Maintainer III

C. Job description Maintainer II to use equipment they can do work after
cirma classes finished the entry level positions don’t have the ability for using certain
equipment and the. 55 per hour pay differential to be applied when using them.

D. Job description Maintainer I
If within the budget for staffing level contingent on union negotiations.
See page I
E.Operate
G. 2™ paragraph work outdoors for all

The Personnel Review Board was asked to review the job descriptions. Mr.

Flagerty informed the Board that funding for them is included in the upcoming proposed
budget.

4. Adjournment
MOTION: Mr. Wells made a motion to adjourn the February 24, 2014,

Personnel Review Board Regular Meeting
at 7:30 p.m. Seconded by Mr. Negri.
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Respectfully submitted,

Debra Blount Recording Secretary



