
MUNICIPAL COMPLEX IMPROVEMENTS BUILDING COMMITTEE 

SPECIAL MEETING 

MINUTES 

 

Date:  Wednesday October 26, 2016 

 

Time:  5:30 P.M. 

 

Place:  1000 Hartford Turnpike 

 

Present: Bruce Kruszewski; Robert Brule; Ken Kirkman; Cheryl Larder; Glenn  

  Patterson; Ed Carboni; Ray Valentini 

 

Staff: Rob Avena, Town Council; Kristin Zawacki, Director of Public Works; 

 Neftali Soto, Chief Engineer; Maryanna Stevens, Director of Finance 

 

Also Present: Jim Reid, Board of Finance; Tom Dembek, RTM Moderator; Ted 

Olynciw, resident   

 

The meeting was called to order by Chairman Kruszewski at 5:31PM 

 

Public Comment – None 

 

Old Business 

 

 Correspondence from architect 

 

Town Attorney Rob Avena spoke regarding his email correspondence between Mark 

Hopper and himself and chairman Kruszewski.  Mr. Avena said that Fletcher-Thompson 

requested a two week extension on finishing the project.  Mr. Avena told Mark not to 

attend the meeting if he didn’t have the plans ready to go.  Mr. Avena said the only 

communication with Mark Hopper has been through email.  The two sub-contractors will 

not release their final updates to the plans until they have been paid from Fletcher-

Thompson.  The reason for the extension is for Mark to get them paid as well as putting 

the finishing touches on the plans.   

 

Mr. Avena went over the communications he has had with Scott Adkin as well.  A 

certified letter was sent to Fletcher-Thompson from Anchor Engineering requesting final 

payment.  They have not heard from anyone at Fletcher-Thompson. 

 

Cheryl Larder stated that she has no confidence in the information that Mark Hopper has 

provided regarding the status of the update or his communications with the 

subcontractors and does not believe we can continue to rely on communicating solely 

with him.  She believes a letter needs to be sent to the corporate office at Fletcher-

Thompson to see if they know anything about this project.  If they are aware of the 

project, why have they let it go this long without getting involved?  Mr. Avena would like 



to give them until the November 9, 2016 extension date.  In the meantime, Rob Avena 

will write a letter to Fletcher-Thompson to confirm we will receive all we are expecting 

by that date. 

 

 Discussion on Request for Proposals 

 

The committee reviewed the sample RFP that was handed out by Kate Rotella at a 

previous meeting.  Some members had questions.  Glenn Patterson handed out the 

questions he had written up and the committee worked with Maryanna Stevens to get the 

document to read the way they had hoped it would.  Discussion about the document 

ensued.   

Maryanna will finish up the document, confirm with an assistant building official to make 

sure we haven’t missed anything and then she will send it to Sandy Kenniston.  Sandy 

will then distribute the document to the committee for review. 

 

New Business 

 

 Review Meeting Schedule for 2017  

 

The committee decided to move to one meeting a month in 2017.  The decision is for the 

meetings to take place on the second Tuesday of the month.  Sandy will type a draft list 

of meetings for 2017 and we will vote on them at the next meeting. 

 

 Other 

 

The next meeting is scheduled for November 1, 2016.  The committee will keep this 

meeting.  The committee also decided to set up a special meeting for November 9, 2016 

at 5:30.  This would be assuming that the final pieces of this project would be submitted 

by Mark Hopper. 

 

Approval of Minutes 

 

 A Motion was made by Rob Brule and seconded by Ken Kirkman  

to approve the minutes of October 4, 2016. 

 

 Vote – 6 yes 1 Abstain (Kirkman) 

 Motion Carried 

 

 A Motion was made by Rob Brule and seconded by Ed Carboni 

to approve the minutes of October 12, 2016 

 

 Vote – 6 yes 1 Abstain (Kirkman) 

 Motion Carried 

 

 

 



 

 

 

 

Approval of Invoices: 

  Invoice #26686 - $9,536.18 

 

 A motion was made by Rob Brule and seconded by Ken Kirkman 

to table any action on this invoice at this time. 

 Vote – Unanimous 

 Motion carried 

 

 

Adjournment 

 A motion was made by Rob Brule, seconded by Ken Kirkman 

to adjourn the meeting. 

 

 Vote – Unanimous 

 Motion Carried 

 

Meeting adjourned at 6:53 P.M. 

 

Respectfully Submitted,  

 

 

 

 

Sandy Kenniston 

Recording Secretary 


