MUNICIPAL COMPLEX IMPROVEMENTS BUILDING COMMITTEE

Date:

Time:

Place:

Present:

Staff:

Also Present:

WORKSHOP / REGULAR MEETING
MINUTES

Tuesday April 5, 2016

5:30 P.M. Workshop / 6:00 P.M. Meeting

1000 Hartford Turnpike

Bruce Kruszewski (both); Ken Kirkman (both); Ray Valentini (both),
Cheryl Larder (both); Glenn Patterson (both), Robert Brule (both),
Ted Olynciw (meeting only)

Neftali Soto, Chief Engineer (workshop only)

Mark Hopper, Fletcher-Thompson; (both)

Scott Atkin, Anchor Engineering; (meeting only)
Steve Gendreau, DTC (meeting only)

The workshop was called to order by Chairman Kruszewski at 5:34 PM

The committee reviewed the plans with Mark Hopper.

The meeting was called to order by Chairman Kruszewski at 6:00 PM

Public Comment: None

Approval of the minutes of March 22, 2016

Motion made by Ken Kirkman seconded by Glenn Patterson
To approve the minutes with the following corrections:

Vote —

Page one — Typo-graphical error for Town Counsel

Page two — Third paragraph, second sentence should add “electrical
service” prior to panel.

Page two — Third paragraph, third sentence should change “pricing” for
“information”.

Page two — Sixth paragraph, fourth sentence should add that “most of” the
walls are not load bearing walls.

Page three - First paragraph, first sentence should read that “no roof lines
will be raised”

Unanimous

Motion Carried



Old Business
Review Progress of Fletcher-Thompson

Mark Hopper stated that from an architectural stand point, any changes needed to
the drawings are complete. Once the changes are put in from the mechanical
subcontractor, there will need to be some adjustments made to the final plans. Mr.
Patterson asked a question on why certain items were removed from the plans. He
wanted clarity on why the project was halted. Mr. Hopper stated when the committee
looked at the detailed estimates, the GEO thermal had a million dollar ticket next to it, so
it seemed appropriate to look into making those changes. The other items removed from
the project were not big ticket items, but more of the “extras” that didn’t seem necessary
when trying to get to the bottom line number. Mr. Kruszewski noted that the upfront cost
of GEO thermal was where the cost was, and that it was his belief that the pumps are
where the maintenance costs come in as well.

Review the redesign proposals & estimates of the cost for HVAC options

Steve Gendreau, from DTC handed out an Order of Magnitude Costs for the two
options the committee decided to get further information on at the last meeting. To
summarize this memo:

Option 1 (Chiller & Boiler)
Redesign fee would be $36,750.00

Option 2 (Packaged DX Rooftop Units — No Chiller)
Redesign fee would be $28,500.00

DTC stated that these costs would be in addition to the $19,000.00 worth of work
still needed to update the plans. They are willing to credit the town back $3,500.00
towards the redesign costs.

The committee discussed the pros and cons of the two options, including the
overall savings and long term maintenance costs for both systems. It was confirmed the
redesign would include the designing of the mechanical maintenance shop to receive the
air conditioning. There was discussion about doing an analysis to see which option
would be best, but the committee decided the cost of such an analysis would not be an
effective use in town money.

Motion was made by Ted Olynciw and seconded by Ray Valentini
to go with Option 2 for the HVAC mechanical system

Vote — Unanimous
Motion passed

The committee discussed the best way to make the funding happen, so we can
sign a contract for this work to begin. Additional funding would need to go before all
three governing boards in the Town. The RTM is meeting in May for their budget



review. Mr. Avena stated at the last meeting, that we might be able to get a special
meeting of that group together while they are already meeting in May. That would mean
the group would need to get to the Board of Finance at the April meeting. The hope is
that the committee can get the Board of Selectman to hold a special meeting for this
additional financing.

While reviewing the updates for the plans, the environmental plans and updates to
those plans were discussed. Scott Atkin will get up to date costs associated with the
remediation of the site. Mr. Atkin asked when the committee wanted him to begin with
the town commissions. The committee would like Mr. Atkin to begin working on the
plans to give to both our Planning and Zoning Commission and the Conservation
Commission. These commissions will require a minimum of 2 meetings each for the
proposed project. The money needed for these areas would be included in the request for
additional funding.

Motion was made by Glenn Patterson and seconded by Cheryl Larder
To request additional funding from the Board of Selectman in the amount of $40,000.00
for design work related to the Municipal Complex renovations, specifically including:
e Mechanical / Electrical / Plumbing / Structural Design Revisions
e Updates to specification for site remediation and tank replacement
e Services required for obtaining necessary permits / approvals from the
Planning & Zoning and Conservation Commissions
Vote — Unanimous
Motion Passed

New Business

Review options of remediation work and proposals for said work

Mr. Olynciw said he has given thought about the best options for this aspect of the
project, on whether it should be its’ own project or involved in the same project. Many
members on the committee took the concern from the town attorney from the last
meeting, and given thought. The committee doesn’t want the remediation project to hold
up the big project. The hope is that there is money available for the remediation to begin
and that by the time we get the bonding in place for the whole project; the remediation
could be completed, without any delays. Once the timing for remediation is decided
upon, there would be minor revisions in the plans to make for a full package to go out to
bid with.

The package that would be prepared for Planning & Zoning and Conservation
Commission would be turned in as an entire project, even if one is completed first. The
committee believes the requirements from those commissions would be the same whether
this project is together or separate.

Being no further business



Adjournment
Motion made by Ted Olynciw, seconded by Ken Kirkman
To adjourn the meeting

Vote — Unanimous
Motion Carried

Meeting adjourned at 7:52 P.M.

Respectfully Submitted,

Sandy Kenniston
Recording Secretary



