
Town of Waterford 

Minutes of the Information and Technology Committee Regular Meeting 
February 18, 2015 at 3:00 p.m. 

 

Present:    Maryanna Stevens, Kathy Peterson, Roz Rubinstein, Brian Flaherty, Julie Watson Jones, 

Mark Wujtewicz , Mike Bekech, Neftali Soto, Brett Mahoney, Marlena Montgomery, and 

Sally Ritchie. 

Staff:   Jeff  Robillard. 

Item  1    Call to Order 

The meeting was called to order by Chairperson, Maryanna Stevens at 3:00 p.m.  A 

quorum was established. 
 

Item  2   Approval of the minutes of December 10, 2014.   

Motion by Kathy Peterson, second by Roz Rubinstein to approve the minutes as presented. 

Passed unanimously. 
 

Item  3   Report on Projects and Upgrades 
 

a.   There were no questions or comments on the Status Report of the Director which 

was included for review in the meeting packet. 

b.   Report on the telephone upgrade project provided by J. Robillard.  Project is 

basically complete.  IT will have one last training session with the vendor. 

c.  Kathy Peterson and Roz Rubinstein reported for the website sub-committee.  Every 

Town Department has met with the vendor to discuss their pages.  K. Peterson showed 

the site in progress.  Comments and questions were addressed.  Anticipated date of 

completion is the end of March or beginning of April. 
 

Item 4   Request from Sally Ritchie to discuss the need for a server in order to upgrade Rec Trac      

 to accept credit cards.   
 

Brian Flaherty was on hand to explain the request and to answer questions.  The Rec 

Trac program shared by Rec and Park and Senior Services cannot be upgraded unless a 

new server is purchased. We are currently using a version that has not been upgraded 

for about four years. An upgrade would provide a fix to the disconnects that have been 

occurring with the current version.  Additionally, in order to accept Credit card 

payments (which have been requested by town residents for years) we need to 

purchase the PayTrac  module of the software and the vendor recommends that the 

system run on the most current version. The requirements of Rec Trac software are 

extensive and cannot be supported by a virtual server.  This was confirmed by Jeff 

Robillard who has been in contact with the vendor. 

Quotes for the server and the necessary software were reviewed.  Expected total cost of 

the server and required software is $6,233.31. The cost to purchase the Pay Trac 



module as well as the credit card scanners will be shared by the Recreation and Parks 

and Senior Services Departments.  Chairperson M.  Stevens indicated that IT funds for 

the current year are insufficient  to cover the cost of the server. 

Motion by Roz Rubinstein, second Kathy Peterson to approve the request to purchase 

the new server and software as presented in an amount up to $7,000.00 with a 

recommendation to forward the request on to the Board of Selectmen to obtain funding 

approval.  

Passed unanimously.  
 

Item 5   Update on the distribution and upgrade of computers 

Chairperson M. Stevens presented the plan for the distribution and upgrade of Town 

computers as recommended by IT Director, Ed Crane.   As discussed at previous 

meetings, many Town workstations are old and in need of replacement.  19 new 

computers will be installed as follows:  5 to Recreation and Parks, 8 to Planning and 

Zoning, 6 to Finance.  All units within a department will be replaced so that all staff are 

working on the same version of Windows. The EOC and Fire Services are scheduled to 

receive new computers after July 1, 2015.   

 

Chairperson Stevens reported that the Board of Education has 25 fairly new computers 

that they are willing to give to the Town.  The units are available because the BOE is 

using virtual desktops.  The 25 computers require licenses at a cost of $136.00 each.  

Licenses will be for WinPro 8.1, which will be downgraded to Windows 7.  As all of the 

computers at the Municipal Complex need to be replaced, it was proposed that all 25 

units be distributed to the Municipal Complex.   
 

Motion by Brian Flaherty, second M. Montgomery to approve the purchase of up to 25 

licenses at a cost up to $3,400.00.  Passed Unanimously. 

 

       Item 6    Old Business.  None 

 

Item 7   New Business- None. 

 

Item 8    Correspondence.  None. 

 

Item 9    Adjournment 

 

Motion by Kathy Peterson second Roz Rubinstein to adjourn the meeting at 3:38 p.m. 

Passed unanimously. 

 

Respectfully Submitted, 

 

 

Sally B. Ritchie 

Senior Services Director 


