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WATERFORD ECONOMIC DEVELOPMENT COMMISSION 

MARCH 26, 2014 SPECIAL MEETING 

LOUISE T. APPLEBY CONFERENCE ROOM 

6:30 PM 

 

MEMBERS PRESENT:    Chairman Rodney Pinkham, Peter Karpinski, Richard LaCombe 

MEMBERS ABSENT:      None 

STAFF PRESENT:           None 

 

1. CALL TO ORDER/APPOINTMENT OF ALTERNATES 
A quorum was established and Chairman Pinkham called the meeting to order at 
6:30 PM. 
 

2. APPROVAL OF MINUTES 

MOTION: Motion made by R. LaCombe, seconded by P. Karpinski to approve the 
minutes of the February 19, 2014 meeting as written 

VOTE: 3-0 
   

3. COMMISSION PROJECTS AND INITIATIVES 

- Economic Development and Policy Advancement 

− Downtown Destination & Jordan Village Study 

R. LaCombe discussed application of the grant proposal writing class he is enrolled in 

to the Waterford Business Incubator Marketplace (WBIM) concept envisioned at the 

old Big Y property.  He circulated hardcopies of a theoretical spread sheet and cover 

letter which he had created for class assignment. 

 

In order to take investigation of the WBIM to the next level, which includes on site 

visits to similar facilities and discussion of lease rates with the owners of the property, 

the Commission wants to ensure that Town stakeholders are supportive of the 

concept.  To this end the Commission formulated the following questions to be 

directed to the Director of Planning: 

� Is this a desirable use of the property? 

� Does Current Zoning permit this use? 

� Is this use consistent with the Plan for Conservation & Development? 

� Conceptually, would the Building Dept accept the interior subdivision and 

installation of equipment? 

The Commission discussed the recent Jordan Village Community Workshop, 

Chairman Pinkham noted that the Director of Planning was organizing a meeting of 

the steering committee in the near future. 

 

− Energy (C-PACE) 

Chairman Pinkham continues to work with CEFIA to promote C-PACE. 
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− Impact of Taxes 

Nothing new to report 

 

- Infrastructure 

− Microgrid 

On March 17, Chairman Pinkham announced that Pace Center for Energy and 

Climate received a grant to help develop the Waterford Microgrid Concept. Over the 

next year, Pace will work with Waterford and other key stakeholders to produce a 

concept phase report that will make recommendations on going forward with 

microgrid implementation. 

 

There have been discussions with UConn and the NextGenCT program to participate 

in the concept study. 

 

Chairman Pinkham will work with Pace and Northeast Utilities to map out the plan for 

the coming year. 

 

− Review of Utility Commission Activity 

Chairman Pinkham reviewed the Waterford Utility Commission agenda for their March 

18 regular meeting and shared pertinent discussions. 

 

The Commission discussed the possibility of developing with the WUC a mechanism 

to reimburse private developers for the installation of water and sewer lines that result 

in further development advantageous to the Town.  Chairman Pinkham will pursue 

this with the WUC. 

 

− Transportation 

Nothing new to report. 

 

- Business / Government Relations & Operations 

− Commercial Properties Database (GIS Interface) 

Nothing new to report. 

 

− Honoring Waterford’s Oldest Businesses 

This item will be removed from the agenda until appropriate time in the future. 

 

− State of Waterford Meeting  

This item will be removed from the agenda until appropriate time in the future. 

 

− Budget Proceedings (BOS, BOF, RTM) 

Budget cleared the BOF on March 10, that board reduced the budget by $ 200.  Next 

step in the process is the RTM’s budget meeting in May. 

− Promotional Package 

Promotional bags have been ordered from Sportees. 
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- Resource Organizations & Personnel 

− Waterford Division CoC of Eastern Ct 

The Commission discussed recruiting new membership. Chairman Pinkham will 

speak with Tony Sheridan, President & CEO Chamber of Commerce of Eastern 

Connecticut about getting local business men & women to join. 

 

− WEDC Membership 

Nothing new to report 

 
4. DEVELOPMENT PROJECT STATUS  

The development project status report was reviewed and discussed by the Commission. 

 
5. PAYMENT OF BILLS 

MOTION: Motion made by P. Karpinski, seconded by R. LaCombe to pay a bill in the 
amount of $ 371.88 to The Day for State of Waterford advertisement 
VOTE: 3-0 
 
MOTION: Motion made by P. Karpinski, seconded by R. LaCombe to pay a bill in the 
amount of $ 10.00 to the Chamber of Commerce of Eastern Connecticut for State of 
Waterford attendance of P. Karpinski and M. Wujtewicz. 
VOTE: 3-0 
 
MOTION: Motion made by P. Karpinski, seconded by R. LaCombe to pay a bill in the 
amount of $ 35.00 to the Chamber of Commerce of Eastern Connecticut for Annual 
Meeting attendance of R. Pinkham 
VOTE: 3-0 

 
6.       CORRESPONDENCE - NONE 

7.         OTHER BUSINES 

Chairman Pinkham noted that he was working on restructuring the budget line items for next 

year, with the intent to focus on the projects being worked rather than the minutia of how the 

money is spent, e.g. postage, printing, etc. 

 

8.         ADJOURNMENT  

MOTION: Motion made by R. LaCombe, seconded by P. Karpinski to adjourn the 
meeting at 7:55PM 

VOTE: 3-0 
 

Respectively submitted, 

 

 

Rodney Pinkham, Chairman 

Economic Development Commission 


