
 
   

WATERFORD ECONOMIC DEVELOPMENT COMMISSION 
May 20, 2015 REGULAR MEETING 

LOUISE T. APPLEBY CONFERENCE ROOM 
6:30 PM 

 
MEMBERS PRESENT: Peter Karpinski, Richard LaCombe, Ivan Kuvalanka  
MEMBERS ABSENT: None  
STAFF ABSENT: Mark Wujtewicz, Planner  
VISITORS PRESENT: Ryan Riebschlager and Alan Metivier. Former WEDC Chairman, 
Rodney Pinkham 
 
1. CALL TO ORDER  

A quorum was established and Richard LaCombe, acting in his capacity as Chairman called 
the meeting to order at 6:35 PM.  
 
2. APPROVAL OF MINUTES  
 
MOTION: Motion made by P. Karpinski, seconded by Chairman LaCombe to approve the 
minutes of the April 15, 2015 regular meeting  
VOTE: 3-0 
  
3. COMMISSION PROJECTS AND INITIATIVES  
 
- Economic Development and Policy Advancement  

- Downtown Destination & Jordan Village Study  
Nothing new to report. 

  

- Energy (C-PACE)  
The Commission discussed the activity of the C-PACE marketing campaign program 
in Waterford. Former WEDC Chairman Rodney Pinkham explained the agreement 
between the Town of Waterford and the Clean Energy Finance and Investment 
Authority (CEFIA). The Program enables commercial and industrial property owners 
to finance qualifying energy efficiency and clean energy improvements through 
placing a voluntary assessment on their property tax bill. It was agreed that the best 
forum for disseminating the C-PACE information to local businesses would be a 
Chamber of Commerce meetings in Waterford, and included in the WEDC 
promotional packets. 
  
 - Impact on Taxes 
Chairman LaCombe explained that this agenda line was used to provide discussion 
for establishing WEDC economic development initiatives to increase the tax base as 
a means of off-setting future rising property taxes. This agenda will continue to be 
used to report on new WEDC project initiatives. Projects that are in development and 
have taking on their own identity and momentum will be reported as respective 
agenda items under Development of New Business Concepts. 
 



- Development of a Commercial and Industrial Property Data Base 
Chairman LaCombe presented a spreadsheet of all the businesses in Waterford 
developed from the Assessor’s Office excel file of formation on each business 
contained in 40 cells of data. The 40 data cells where consolidated into 7 cells for 
each of 1200 businesses. The data set will be further refined to identify and tract the 
commercial property/store front businesses.  
The development of the Industrial property database will require identification of 
pertinent properties in industrial zones on the Assessor’s maps. Specific information 
and infrastructure assets will be identified and included in the database. 
 
- Development of New Business Concepts 
Chairman LaCombe reported that there is nothing new to report on the Business 
Incubator Marketplace project. He did note the recent purchase of the 34,000 square 
foot Norwich Bulletin building which is to be renovated to provide a business 
incubator for new business such as small manufacturing, restaurants, artist studios 
and a microbrewery, and also be used to host community events. The business 
concept appears to be very similar to WEDC Business Incubator Marketplace model. 
 
- Waterford Oldest Business 
Nothing new to Report. 

 
- Infrastructure 
  

-Microgrid 
The commission discussed the feasibility of the Microgrid concept to provide an 
alternate source of power for businesses in the industrial triangle. No action taken at 
this time. 
 

- Review of Utility Commission Activity  
Chairman LaCombe reported on the activity to obtain information regarding the 
ability of the existing water supply to support the future economic growth and 
development of Waterford in lite of a pending decision concerning the existing option 
on Miller’s Pond. A request has been made to S.E. CT. Water Authority for 
information it may have from previous regional water resource studies. 

 
- Business / Government Relations & Operations  
 

- Commercial Properties Database (GIS Interface)  
The ability to link the commercial and industrial property data bases being developed 
by the WEDC to the Towns GIS system was discussed. By highlighting a business 
location on GIS results in a link to CERC site-finder in which the WEDC data will be 
linked/downloaded.  Also discussed was the concept of providing this information to 
businesses looking to relocate, and the possibility of linking the Commission website 
through URLs to brokerage sites through the GIS and CERC Interface.  

 
 
 

 
 



- Budget Proceedings (BOS, BOF, RTM)  
Chairman Lacombe reported that he appealed the RTM budget cut and was 
successful in getting the initial $10,252 reinstated.  
 
- Promotional Package  
Chairman Lacombe reported that he has placed an order for 200 promotional 
notebooks, which used-up the $300 available budget line for printing.  
 

-Resource Organization Affiliations & Personnel 
 
-WEDC Membership and Part Time Coordinator 
-Chairman LaCombe reported that he will be meeting with the Director of Planning and 
Development for the town of Hebron, Mike O;Leary, next Thursday May 28, to discuss a 

grant for which he was able to hire a part time Economic Development coordinator. It 
was the consensus of the Commission to pursue the possibility of utilizing through 
grant funding an Economic Development Coordinator position to support the 
Commission.  
The Commission will continue to promote filling the existing vacancies.  
 
 --Waterford Division CoC of Eastern Ct: 
Chairman Lacombe reported that he attended the ribbon cuttings for the Atria Long Term 
Care and Alzheimer facility expansion, and Eugene O’neil Theater expansion. 
Chamber of Commerce will be hosting a business After Hours at 5:30 PM, May 26, at 
WATERFORD Country School. Chairman LaCombe will be attending. 
 
-CEDAS, CERC and SeCTer Membership 
The WEDC has been requested by seCTer to help disseminate information regarding 
SBDC on-line training for keeping a business running after a disruption or disaster. The 
web site is (wwwPrepareCT.com). 

.  
4. DEVELOPMENT PROJECT STATUS 
 The development project status report was reviewed and discussed by the Commission.  
 
5. PAYMENT OF BILLS - NONE  
 
6. CORRESPONDENCE – NONE  
 
7. OTHER BUSINES - NONE  
 
8. ADJOURNMENT  
MOTION: Motion made by P. Karpinski seconded by I. Kuvalanka, to adjourn the meeting at 
8:17PM  
VOTE: 3-0  
Respectfully submitted,  
R. LaCombe 


