The Waterford Recreation and Parks Commission held their January meeting on Tuesday, January 12, 2016 at the Waterford Community Center at 5:00pm.  Chairman Erricson presided.
Members in attendance: Cs. Erricson, Whelan, Murphy, Worobey, Gardiner and Marcks.

Members absent: Cs. Kanabis and Scheiber.

Staff present: Director Flaherty, Assistant Director McNamara and Program Coordinator Sullivan.

Guests: Norman Glidden, Jerry Lokken.

MOTION #1:
Made by C. Whelan seconded by C. Murphy to accept the minutes of the November meeting as received.  So voted 6-0.

MOTION #2:    Made by C. Whelan seconded by C. Worobey to move New Business before correspondence.  So voted 6-0.

MOTION #3:  Made by C. Whelan seconded by C. Marcks to accept the 1000 Series Personnel Costs as presented at $982,734.  Discussion was held and Director Flaherty informed the commission that on page 1 there were two mistakes on hourly rates, but that it did not change the numbers.  Under Maintainer 3 (2), the hourly rate for 195 days x 8 hour/day x $21.8849 is the correct number. Also under Maintainer 2 (1) the hourly rate for 65 days x 8hour/day. X $20.8427 is the correct hourly rate. As stated with these two hourly rates changed it does not change the final figures.  So voted 6-0

C. Worobey asked about the custodial job that is in the budget. Director Flaherty explained that this was the evening custodian that is not shared by Senior Services. Director Flaherty explained to the commission that Recreation and Parks had wanted to put in for additional hours for a monitor for afternoons but Senior Services did not agree to split that position and Recreation and Parks did not want to go in asking for the full amount.
MOTION #4: Made by C. Whelan seconded by C. Gardiner to accept the 2000 series Services as presented in the amount of $344,992.  So voted 6-0

MOTION #5: Made by C. Whelan seconded by C. Murphy to accept the 3000 series Materials and Supplies in the amount of $67,885.  So voted 6-0

MOTION #6: Made by C. Whelan seconded by C. Murphy to accept the 4000 series Equipment in the amount of $11,833.  Discussion followed on the different type of equipment and portion of leaf vac and how the maintenance men save money by building the box.  So voted 6-0. 

C. Worobey asked Director Flaherty if there was any memo on what percentage each department should use as a guideline.  Director Flaherty said he had not receive any such figure and Mr. Glidden the liaison from the Board of Finance also stated that he has not received any communication on a percentage figure from the Selectman’s Office, Finance Office or the Long Range Planning Committee.  

MOTION #7: Made by C. Whelan seconded by C. Murphy to accept the Recreation and Parks 2017 Budget in the amount of $1,407,444. So voted 6-0.

At this point Ch. Erricson returned to the agenda. Correspondence was placed on file. Jerry Lokken was introduced to the Commission as a member of the Waterford Parks Foundation.  Mr. Lokken went on to explain to the commission the purpose of the foundation and asked if there were any special needs/projects that the commission saw in the future.

At this point C. Whelan and C. Murphy had to leave the meeting for another meeting therefore the change in voting, 5:36pm.

The Commission and staff discussed with Mr. Lokken some of their visions and views. Ch. Erricson thanked Mr. Lokken for coming and being so informative and looking forward to working with the foundation on future projects.

STAFF REPORTS:

Director Flaherty informed the commission that new parking fees for the beaches under the jurisdiction of the Recreation and Parks has been presented to the Finance Department so that they can get on the February call of the RTM.  The fees incorporate the state of Connecticut tax for entrance and are minor increases to the residents. Director Flaherty discussed the Capital Improvements that had been approved by the Selectman.  Beach repairs to the bridge as well as the bathrooms were updated. Ch. Erricson did ask if the power being talked about going to the beach bathrooms would be strong enough to handle a pump if needed.  Director Flaherty will check into that.

The Assistant Director reported on the next phase of Positive Coaching Alliance.

Program Coordinator reported that once the parking fees have been accepted by the RTM she will be able to get the summer booklet done and to the printer in time to meet the April distribution. Coordinator Sullivan also reported on Secretary Ann Nolan being out with a knee replacement and her progress.
COMMITTEE REPORTS:

Nothing to report

MOTION #8: Made by C. Worobey seconded by C. Marcks to adjourn.  So voted 4-0 at 6:04pm.

Submitted by:

Kerry Sullivan, Acting Secretary

