BOARD OF FIRE CHIEFS
September 15, 2015
MEETING MINUTES
Public Safety Complex, 204 Boston Post Road

Fire Chiefs present:
Richard Cable, Jordan
Matthew Carson, Quaker Hill
Todd Patton, Goshen
Mark Schenking, Oswegatchie

Others present:							
Thomas Martin
Bruce Miller

The meeting was called to order at 7:03 pm.

There were no comments from the public.


UNFINISHED BUSINESS

A. Trucks and Equipment 

1.	Oswegatchie – Service Truck Replacement 
The Committee Chairman and Chief will be meeting with Purchasing Agent to pursue HGAC purchasing for this unit.

2.	Quaker Hill – Telesquirt Replacement 
Awaiting final change order approval and the unit will begin production.

3.	Cohanzie – Pumper Replacement 
The changes that resulted from the preconstruction meeting were approved on 8/27/15.

4.	Fire Hose Purchase 
The requisition for new hose will be processed on the amounts requested as of the Director’s 8/12/15 memo.


B. Building Projects

1.	Jordan – Exterior Doors
Specifications will be revised and forwarded to the Purchasing Agent.

2.	Quaker Hill – Heating System
Specifications will be revised and forwarded to the Chief for revisions and comments.

3.	Oswegatchie – Building Project
Chief Schenking reported that the Building Committee will be meeting on 9/21/15 to discuss and requested the needed funding for the design phase of this project.
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C. Personnel

1.	Pre-Planning Software
FireHouse has a program in Beta testing that would be the most beneficial to the fire companies. This product will be reviewed at the appropriate time and funding should be pursed in the FY 2016/17 budget.

3.	Training Committee
Committee is working on New Member/Junior Member and Driver programs. Their next meeting is scheduled for 9/30/15.


D. Policies & Procedures

1. Administrative Policies
This will be become priority with a target of completion by spring of 2016.

2. Operational Policies
The Chiefs and Director will be working with the training committee to consolidate and revise any existing policies to maintain consistency and compliance.

A meeting will be requested with Lt. Bellos and dispatch personnel to discuss and implement the FD Ops channel policy.


NEW BUSINESS

1. General
· A meeting will be set up with Shipman’s and Scott Aviation to begin the process on the SCBA upgrade for all companies.
· 
· CIP Submissions will be coming up soon; all stations should begin to evaluate their CIP needs for the next 5 year period.

· Annual testing all fire hose will be conducted by Fire Safe Testing Inc. in the first week of October.

· Annual testing of all aerial and ground ladders will be conducted by Underwriters Laboratories Inc. the first week of November.

2. Jordan
· Chief Cable reported that the recent rains flooded the station basement and they are working with the Insurance Company to resolve the damages.
· The Director will follow-up with the Board of Education on the removal of the old station generator.
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· Chief Cable reported that his company will be attending live burn training at the Connecticut Fire Academy on 10/11/15.

3. Quaker Hill
· Chief Carson requested that the Town’s fencing vendor correct any deficiencies with their dumpster enclosure. The Director will address this matter.
· The Director will contact Service Station Equipment to remove the old 275 gallon heating oil tank from the rear building.

4. Oswegatchie
· Chief Carson requested that the Town’s fencing vendor correct any deficiencies with their dumpster enclosure. The Director will address this matter.
· The Director will follow up with Public Works on the time frame to repair the pot holes in the parking lot.


NOTE:  The next meeting is tentatively scheduled for October 13, 2015.


ADJOURNMENT

The meeting was adjourned at 7:51 pm.


Respectfully Submitted,

Bruce A. Miller

Bruce A. Miller
Director of Fire Services
