BOARD OF FIRE CHIEFS
January 13, 2015
7:00 p.m.
MEETING MINUTES
Public Safety Complex, 204 Boston Post Road

Fire Chiefs present:
Todd Branche
Richard Cable
Matthew Carson

Others present:							
Thomas Martin
Bruce Miller
Andrew Stino

The meeting was called to order at 7:02 pm.

There were no comments from the public.


UNFINISHED BUSINESS

A. Trucks and Equipment 

1.	Oswegatchie – Service Truck Replacement 
Specifications are being reviewed for advertising.

2.	Quaker Hill – Telesquirt Replacement 
Specifications are being reviewed for advertising.

3.	Cohanzie – Pumper Replacement 
Specifications are being reviewed for advertising.

4.	Fire Hose Purchase 
Order will happen for early spring delivery. 


B. Building Projects

1.	Jordan – Emergency Generator  
Awaiting installment date from vendor.

2.	Jordan – Electrical Upgrade 
No report at this time.

3.	Quaker Hill – Boiler Replacement
Reported that several minor portions of the project being completed at this time.
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4.	Oswegatchie – Building Project
The Building Committee is presenting options to the Board of Selectmen.

5.	Cohanzie – Building Issues
Projects are being addressed and corrected by priority.

C. Personnel

1.	Scheduling Software
New schedules for March are being installed in the system..

2.	Pre-Planning Software
Investigating the upgrade to existing First Look Pro software.

3.	Training Committee
No report at this time.

4.	Junior Member Program
No report at this time.

D. Budget

No report at this time.

E. Policies & Procedures

This needs to be a priority for the Spring and summer months of 2015.

NEW BUSINESS

Nothing at this time.

ADJOURNMENT

The meeting was adjourned at 7:40 pm.


Respectfully Submitted,

Bruce A. Miller

Bruce A. Miller
Director of Fire Services
