FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886

BOARD OF FINANCE
AGENDA

Waterford Town Hall Januwary 13, 2016
Regular Meeting 7:00 pm

L.

2

Establishment of a quorum and call to order
Public Comment

Approval and acceptance of minutes of:
Regular Meeting on December 9, 2015

Consider and act upon Liaison Appointment Changes

Board of Education — Change from Cheryl Larder to Elizabeth Sabilia

Utility Commission — Change from James Reid to Cheryl Larder

Emergency Management Advisory Council — Change from Elizabeth Sabilia
To James Reid

Consider and act upon a request from the Board of Selectmen on behalf of

Lt. Stephen Bellos, Emergency Management Director, for an appropriation

in the amount of $366,000 from Capital and Non Recurring Designated Line Item

# 20507-57776 Fiber Install Municipal Complex, based upon its consistency with

the Capital Improvement Plan and forward to the Representative Town Meeting as
required.

Old Business

a) Informational Presentation of the Municipal Complex Project
01/04/16 Presentation is not ready per Neftali Soto

RECEVED FOR RECORD |7 ,231(0@ 6?,/7'3/,4;.
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6. Old Business (Continued)

b) Tabled 11/18/2015: Consider and act upon a request from the Board of
Seclectmen on behalf of Bruce Miller, Director of Fire Services for an appropriation
in the amount of $240,300 from Capital and Non-Recurring Line Item
#20500-31520 Undesignated Fund Balance to Designated Capital and Non
Recurring Line Item #20523-57733 Oswegatchie Firehouse Building
Improvements which represents the funding for Design Development in the
replacing of the Oswegatchie Fire Station, based upon its consistency with the
Capital Improvement Program and contingent upon approval of the Board of
Selectmen at the Regular Meeting scheduled for Tuesday, November 17, 2015,

7. New Business
8. Liaison Reports

9. Correspondence
a) 12/05/15 CCM Notice Budget Deficit Special (emailed to Board members)
b) 12/09/15 Approved Liaison Appointments for 2015 ~ 2016
¢) 12/15/15 Copy CGS 8-24 Approval — Municipal Complex Improvements
d) 12/16/15 CCM Notice — Cut to School Transportation Grant (emailed to Board
members)
¢) Board of Education Regular Meeting Agenda for 12/17/15
f) 01/05/16 CCM Notice — FY 16 ECS Reduction Estimates

10. Adjournment

//%Y\@ﬁ[/{;gd&/ o
20

Ronald Fedor, Chairma
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Board of Finance Wednesday, December 9, 2015
Regular Meeting Minutes Town Hall Auditorium
Present; Chairman Ronald Fedor, John W, Sheehan, Cheryl Larder, Norman Glidden,

Absent:

Elected:

RTM:

Staff:

James Reid
Anthony Jessuck Jr., Elizabeth Sabilia
Daniel M. Steward, First Selectman

Thomas Dembek,; Moderator
Richard Muckle, Majority Leader

o

Maryanna Stevens, Director of Finance / Gail Miller, Secretary = ¢ . =
Brett Mahoney, Chief of Police A
Roslyn Rubinstein, Library Director ?‘q o
Sally Ritchie, Senior Services Direcior

Bruce Miller, Fire Services Director

Abby Piersall, Planning Director

Neftali Soto, Chief Engineer, Utility Commission

Dani Gorman, Youth Services Director

Thomas Giard, Superintendent of Schools

Ed Crane, Information Technology Director, Board of Education

Julie Watson Jones and Patti Waters, Registrars of Voters

Mike Bekech, Assessor

Establishment of a quorum and call {o order
A quorum was established and the Regular Meeting was called fo order
at 7:01 p.m.

Public Comment - None

Approval and acceptance of minutes of!
Regular Meeting on November 18, 2015 with a correction to RTM Member’s
Name: Correct David Goldstein to Paul Goldstein

Motion by Mr. Glidden and seconded by Mr. Sheehan to approve the minutes of
November 18, 2015 with the change stated.
Vote: Unanimous Motion Passed.

Informational Presentation on the status of the Town’s Information Technology
with Maryanna Stevens, IT Committee Chair and Chief Mahoney along with Ed
Crane, IT Director

Ms. Larder made opening comments regarding the informational presentation.
A handout of the Power Point presentation was given to the Board members.
Chief Mahoney presented a Power Point on the current status of the Town’s
Information Technology. Ed Crane and Maryanna Stevens provided additional
information on the different aspects of the presentation.

A discussion ensued. The Board thanked the IT Committee for the presentation.




Board of Finance Minutes — December 9, 2015

Page 2

5.

16.

Discussion of the Board of Education stipend to Youth Services for Counseling
Services

Maryanna Stevens, Director of Finance, clarified the information provided on the
Board of Education Childcare Account.

No action was necessary and none was taken.

Consider and act upon a request from the Board of Selectmen on behalf of

the Registrars of Voters, for an additional appropriation in the amount of

$4,476, due to Statec mandated training and election cost overages, to be disbursed
as follows:

$1,890 To Line Item # 10102-52050 Dues, Conferences & Education
$ 134 To Line Item # 10102-52070 Reimbursable Expense
$2,452 To Line Item # 10102-53020 Other Supplies

Motion by Mr, Glidden and seconded by Mr. Shechan to approve the request as
stated from Contingency Line Item # 10121-59010.
Vote: Unanimous Motion Passed.

Motion by Ms. Larder and seconded by Mr. Sheehan to move Item 16 up on
the agenda,
Yote: Unanimous Motion Passed.

Consider and act upon a request from Thomas Giard, Superintendent of Schools, to
allow the Board of Education to submit its Fiscal Year 2017 budget by
February 26, 2016.

It was the consensus of the Board to allow the Board of Education to submit their
FY2017 Budget no later than February 26, 2016.

Mr. Giard thanked the Board for their consideration.
Review and approval of Board of Finance Budget for FY 2016/17

Motion by Mr. Sheehan and seconded by Mr. Glidden to approve the Board of
Finance Budget.

Friendly amendment to the motion by Mr. Sheehan and seconded by Mr. Glidden
to approve the Board of Finance Budget in the amount of $53,544 for FY 2016/17.
Vote: Unanimous Motion Passed.

Review and approval of Contingency Budget for FY 2016/17
Motion by Mr. Sheehan and seconded by Mr. Glidden to approve the Contingency

Budget in the amount of $245,000 for FY 2016/17.
Vote: Unanimous Motion Passed.
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10.

i1,

12,

Selection of Board of Finance liaisons to Town of Waterford Boards and
Commissions:

The liaison assignments are as follows:

Board of Education — Cheryl Larder

Board of Selectmen — James Reid

Utility Commission — James Reid

Recreation and Parks Commission — Norman Glidden

Police Commission — Anthony Jessuck Jr.

Senijor Citizen Commission — Elizabeth Sabilia

Youth Services Advisory Council — Ronald Fedor

Emergency Management Advisory Council — Elizabeth Sabilia
Mago Point Redevelopment Ad-Hoc Committee (STEAP) — Ronald Fedor
Representative Town Meeting — Ronald Fedor

Municipal Complex Building Committee — Cheryl Larder

Motion by Mr. Glidden and seconded by Mr. Shechan to approve the liaison
appointments as above.
Vote: Unanimous Motion Passed.

Appointment of Board of Finance member to serve on the Information Technology
Cominittee

Motion by Mr. Sheehan and seconded by Mr. Glidden to appoint Cheryl Larder
to serve on the Information Technology Committee.
Yote: Unanimous Motion Passed.

Appointment of Board of Finance member to serve on the Ad Hoc Committee to
Screen Social Service Grant budgets

Motion by Mr. Fedor and seconded by Mr, Glidden to appoint John Shechan
to serve on the Ad Hoc Committee to Screen Social Service Grant budgets.
Vote: Unanimous Motion Passed.

Appointment of Board of Finance Representative to the Fleet Management Ad Hoc
Committee for a term of one year — December 10, 2015 — December 11, 2016

Mir. Fedor designated Mr. Sheehan to serve on the Fleet Management Ad Hoc
Committee.

Motion by Ms, Larder and seconded by Mr. Glidden to appoint John Sheehan
to serve on the Fleet Management Ad Hoc Committee for a term of one year —
December 11, 2015 — December 12, 2016

Vote: Unanimous Motion Passed.




Board of Finance Minutes — December 9, 2015

Page 4

13.

14.

15.

16.

17.

Appointment of Board of Finance Representative to the Retirement Commission
for a term of two years; January 1, 2016 — December 31, 2017

Motion by Ms. Larder and seconded by Mr, Glidden to appoint John Sheehan

to serve on the Retirement Commission for a term of two years; January 1, 2016 -
December 31, 2017.

Vote: Unanimous Motion Passed.

Appointment of two Board of Finance members to serve on the RTM Long Range
Fiscal Planning Committee

Motion by Mr. Sheehan and seconded by Mr. Glidden to appoint Ronald Fedor &
James Reid to serve on the RTM Long Range Fiscal Planning

Committee,

Vote: Unanimous Motion Passed.

Qld Business

a) Informational Presentation of the Municipal Complex Project
Presentation is not ready. No Action Taken.

b) Tabled 11/18/2015: Consider and act upon a request from the Board of
Selectmen on behalf of Bruce Miller, Director of Fire Services for an appropriation
in the amount of $240,300 from Capital and Non-Recurring Line Item

© #20500-31520 Undesignated Fund Balance to Designated Capital and Non

Recurring Line Item #20523-57733 Oswegatchie Firehouse Building
Improvements which represents the funding for Design Development in the
replacing of the Oswegatchie Fire Station, based upon its consistency with the
Capital Improvement Program and contingent upon approval of the Board of
Selectmen at the Regular Meeting scheduled for Tuesday, November 17, 2015.

At their meeting held on Tuesday, December 1, 2015, the Board of Selectmen
voted to postpone this project. No action taken by the Board of Finance.

New Business — This item was moved up on the agenda; after Ttem 6.

Liaison Reports

Mr. Sheehan repotted on the Board of Selectmen, RTM and Retirement
Commission. See attached report.

Ms. Larder reported on the Utility Commission: They are reviewing Asset
Management. They have been dealing with a water main break.
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18.

19.

Correspondence

a) 11/19/15 Status of Contingency FY16 from Town Accountant

b) 11/17/15 Letter from Town Clerk regarding Overage in Election Materials

Handed out at the meeting:

¢) Amended Standard Operating Procedures and Technology Suppoit
Agreement between the Town and Board of Education (2007)

Adjournment
Motion by Mr. Glidden and seconded by Mr. Sheehan to adjourn the
Regular Meeting of the Board of Finance at 8:43 p.m,

Respectfully submitted,

bt R MM D

Gail R. Miller, Secretary




Liaison Reports
December 9, 2015

Board of Selectmen

12/01/2015 - The BOS again postponed action on the Oswegatchie Building Committee appropriation request due to fack of
response from the Bullding Committee, The BOS also postponed action on a proposed uniform purchasing system proposed by
the Purchasing Agent due to her unavallabllity at the time of the BOS meeting. The Board approved entering into the boundary
line agreement on the land owned by the Town on the south shore of Miller’s Pond as recommended by the Town Attorney.
The Board approved a bid waiver for the proposal process for the Oil Mill Road Culvert Replacement Design and accepted the
recommendation of the Public Works Director to retatn the current on call engineering consultant, Kleinfelder, The BOS
suggested to the PWD that it may be time to request new proposals for the on call engineering consultant, First Selectman Dan
Steward was appointed to represent the BOS on the Retirement Commission. The First Selectman called the Board's attention
to a letter he sent to the RTM Moderator requesting the reconstitution of the Oswegatchle Fire House and the Municipal
Complex Building Committees.

Representative Town Meeting

12/07/2015 - Tom Dembek was elected to another term as RTM Moderator. After an Executive Session the RTiM approved the
expenditure of funds necessary to implement the agreement between the Town of Waterford and Local 1303-037 effective
from July 1, 2015 through June 30, 2017.. Wage increase was 2.5% each year of the contact. Raises will increase budget by
$82,579 in Year ane and an additional $84,644 in Year 2. The Step increases will be an additional $33,553 In year one and an
additlonal $24,952 in Year 2. Changes to the heaith plan are projected to save the town from $88,251 to $109,260 per year.
The Town is permitted to offer a High Deductable Plan with an HSA account as an alternative to the regular health plan. The
RTM did disestablish the Stabilization Fund as requested by the BOF. The RTM formed new committees for the current term
and appointed Brian Lynch and Jeremy Grabel to the Retirement Commission. The RTM approved a FY2017 budget request of
$20,306. The increase is in the advertising and postage lines of the budget. The action on a proposed uniform purchasing
system and operating rules was postponed due to lack of recommendation from the BOS.

Retirement Commission

12/09/2015 ~ The Retirement Commission approved the sending of an RFP for an Investment Advisor for the Retirement and
OPEB Plans and reviewed the investments of the Retirement Plan for the past three quarters. The last two quarters were not
kind to the plan investments showing a loss of $16,655 for the year to date {10/31/2015). The Commission approved a
$4,904,047 proposed budget for FY2017 including 3,115,614 for MERF contribution and $1,160,000 for the OPEB trust fund.




Gail Miller

From: ronald_r_fedor [ronald_r_fedor@sbcglobal.net]
Sent: Monday, December 14, 2015 6:11 AM

To: Cheryl Larder

Cc: Elizabeth Sabilia; Gail Miller; jim reid

Subject: Re: Fwd: Approved Liaison List 12/09/156

Cheryl, Beth, Jim and Gail,

Jim is willing to take Emergency Management and [eave you (Cheryl) with Utility and Beth you have Board of
Ed.

Gail please add these changes to next agenda to be approved by board.
Thank you all,

Ron

Sent from my Verizon Wireless 4G LTE smartphone

-------- Original message --------

From: cheryl larder <crlarder22(@gmail.com>

Date: 12/12/2015 12:53 PM (GMT-05:00)

To: RONALD R FEDOR <ronald r fedor@sbeglobal.net>

Cc: Elizabeth Sabilia <beth@sabilialaw.com>, Gail Miller <GMiller@waterfordct.org>
Subject: Re: Fwd: Approved Liaison List 12/09/15

I agree it goes on the agenda. It was not until [ was on my way home that it occurred fo me that Beth is the more
appropriate liaison for BOE. I would be fine going back to UTILITY if you feel swapping one of her other
positions to Jim is more appropriate. T opted out of seniors because [ am reluctant to take another appointment
that will impact my work schedule. Thanks.

¢ Cheryl

On Dec 11, 2015 3:41 PM, "RONALD R FEDOR" <ronald_r_fedor@sbcglobal.net> wrote:
I would like to add this to January agenda.

Ron

From: Elizabeth Sabilia <beth@sabiliataw.com>
To: ronald_r_fedor <ronald r fedor@sbcglobal.net>; Gail Miller <GMiller@waterfordct.org>
Cc: Cheryl Larder <crlarder22@gmail.com>

Sent: Friday, December 11, 2015 3:35 PM

Subject: Re: Fwd: Approved Liaison List 12/09/15

Ron,




With respect to change in committee assignments: Cheryl will take EM and I will take BOE for
committee assignments, I will keep Seniors and Cheryl will keep her other appointments.

I am copying Gail here. Does this require action of the BOF or are you vested with the power to make
appointments as the Chair?

Thanks,
Beth

On Thu, Dec 10, 2015 at 4:55 PM, ronald_r fedor <ronald r_fedor@sbcglobal.net> wrote:

Works for me. Please notify Gail to make the change.

| Ron

Sent from my Verizon Wireless 4G LTE smartphone

———————— Original message -------

From: Elizabeth Sabilia <beth@sabilialaw.com>
Date: 12/10/2015 4:47 PM (GMT-05:00)

To: Ronald Fedor <ronald_r_fedor@sbcglobal.net>
Cc: Cheryl Larder <crlarder22@gmail.com>
Subject: Fwd: Approved Liaison List 12/09/15

Ron,

Is it possible to switch one of my committee appointments with one of Cheryl's? Cheryl contacted me
this morning asking if I would be interested in serving as the BOE liaison and I would if it is possible
to make that change? My other two positions are Senior Citizens and Emergency Management. EM
has not met once and Senior Citizens meets regularly gut at at time that is very difficult for me to
leave my office or an appointment (it's 4:00 and I can never stop my work in time to make it).

By way of background, my first elected seat was to the NL BOE, so I actually served my term in
purgatory on the NL BOE so I know the pressures of Board members in putting together a budget.
Also as you may know, my dad was a lifelong educator (an English teacher, the Administrator of New
London Adult and Continuing Education and President of COABE (I think it's the Commission on
Adult and Basic Education). Additionally, I have two kids in the system and two stepkids that are
graduates (as am I).

I don't know if assignments require a vote or if they are at the pleasure of the Chairman; but, if you
have the power and are willing to entertain the request, I would appreciate it. If it does require a
vote, I would appreciate it if you would add the item to the next Agenda of the BOF. Asyou warned
me last night when I told you that I could not make it to the meeting, T am not complaining...Iam
just looking to put my resources in a logical place.

Please let me know your thoughts.

Thanks in advance,

| Beth




P.S. Cheryl is copied on this email above.

B Forwarded message ----------

- From: Gail Miller <GMiller@waterfordct.org>
Date: Thu, Dec 10, 2015 at 12:36 PM

- Subject: Approved Liaison List 12/09/15

To: "Anthony Jessuck Jr." <anthony.jessuckjr@wellsfargoadvisors.com>, Cheryl Larder
<criarder22@gmail.com>, Elizabeth Sabilia <beth@sabilialaw.com>, "James Reid (jreid43@att.net)"
<jreid43@att.net>, JOHN SHEEHAN <sheehanjw@sbcglobal.net>, Norm Glidden
<mnglidden@yahoo.com>, Ron Fedor <ronald r fedor@sbcglobal.net>

. Cc: Maryanna Stevens <mstevens@uwaterfordct.org>

- Good Afternoon,

- Attached is the Liaison Appointment list approved at last night's meeting, 12/09/15.

- Please contact me with any questions.

Thank you,

Gail R. Miller

Finance Secretary

Town of Waterford

(860) 440-0562 Telephone
(860) 440-0579 Fax

email; gmiller@waterfordct.org

El o Elizabeth A, Sahilia, Esq.
g Sabifia Law Firm, LLC
P.0O. Box 774, Waterford, CT 06385
Teal 860-444-0144 x 112
Fax (860) 201-1112 |
Mobile: 860-444-0144 x 212

Contact me: [Fimailto:becky@sabilialaw.com

This Electronic Mail (e-mail) contains confidential and privileged information intended only for the use of the
individual or entity to which it is sent. If the reader of this message is not the intended recipient, or the employee or
agent responsible for delivery fo the intended recipient, you are hereby notified that any dissemination, distribution, or
copying of this conmunication is strictly prohibited. If you have received this communication in error, please
immediately notify the sender by reply e-mail or telephone. '

3
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Elizaheth A. Sabilia, Esq.
Sabilia Law Firm. LLC

P.Q. Box 774, Waterford, CT 06385
Tel 860-444-0144 x 112 |

Fax: (860) 201-1112 |

Mobile: 860-444-0144 x 212




Gail Milter

From: RONALD R FEDOR {[renald_r_fedor@shcglobal.net]
Sent: Friday, December 11, 2015 3:42 PM

To: Elizabeth Sabilia; Gail Miller

Ce: Cheryl Larder

Subject: Re: Fwd: Approved Liaison List 12/09/15

I would like to add this to January agenda.

Ron

From: Elizabeth Sabilia <beth@sabilialaw.com>
To: ronald_r_fedor <ronald_r_fedor@sbcglobal.net>; Gail Miller <GMiller@waterfordct.org>
Cc: Cheryl Larder <crlarder22@gmail.com>

Sent: Friday, December 11, 2015 3:35 PM

Subject: Re: Fwd: Approved Liaison List 12/09/16

Ron,
With respect to change in committee assignments: Chery! will take EM and I will take BOE for
committee assignments. I will keep Seniors and Cheryl will keep her other appointments.

I am copying Gail here. Does this require action of the BOF or are you vested with the power to make
appointments as the Chair?

Thanks,
Beth

On Thu, Dec 10, 2015 at 4:55 PM, ronald_r_fedor <ronald r_fedor@sbcglobal.net> wrote:

1
. Works for me. Please notify Gail to make the change.

|
|
b
b
!

Ron

Sent from my Verizon Wireless 4G LTE smariphone

-------- Original message --------

From: Elizabeth Sabilia <beth@sabilialaw.com>
Date: 12/10/2015 4:47 PM (GMT-05:00)

To: Ronald Fedor <ronald r fedor@sbcglobal.net>
Cc: Cheryl Larder <crlarder22@gmail.com>
Subject: Fwd: Approved Liaison List 12/09/15

Ron,

Is it possible to switch one of my committee appointments with one of Cheryl's? Cheryl contacted me
~ this morning asking if I would be interested in serving as the BOE liaison and I would if it is possible

. to make that change? My other two positions are Senior Citizens and Emergency Management. EM
t




' has not met once and Senior Citizens meets regularly gut at at time that is very difficult for me to
~ leave my office or an appointment (it's 4:00 and I can never stop my work in time to make it).

- By way of background, my first elected seat was to the NL BOE, so I actually served my term in

purgatory on the NL BOE so I know the pressures of Board members in putting together a budget.
Also as you may know, my dad was a lifelong educator (an English teacher, the Administrator of New
London Adult and Continuing Education and President of COABE (I think it's the Commission on
Adult and Basic Education). Additionally, I have two kids in the system and two stepkids that are
graduates (as am I,

I don't know if assignments require a vote or if they arve at the pleasure of the Chairman; but, if you
have the power and are willing to entertain the request, I would appreciate it. If it does require a
vote, I would appreciate it if you would add the item to the next Agenda of the BOF. As you warned
me last night when I told you that I could not make it to the meeting, I am not complaining...lam

. just looking to put my resources in a logical place.

Please let me know your thoughts.

Thanks in advance,
Beth

P.S. Cheryl is copied on this email above.

—————————— Forwarded message ~---------

From: Gail Miller <GMiller@waterfordct.org>

Date: Thu, Dec 10, 2015 at 12:36 PM

Subject: Approved Liaison List 12/09/15

To: "Anthony Jessuck Jr." <anthony.jessuckir@wellsfargoadvisors.com>, Cheryl Larder
<crlarder22@gamail.com>, Elizabeth Sabilia <beth@sabilialaw.com>, "James Reid (jreid43@att.net)"
<jreid43@att.net>, JOHN SHEEHAN <sheehanjiw@sbcgiobal.net>, Norm Glidden
<mnglidden@yahoo.com>, Ron Fedor <ronaid r fedor@sbcglobal.net>

Cc: Maryanna Stevens <mstevens@waterfordct.org>

Good Afternoon,

Attached is the Liaison Appointment list approved at last night's meeting, 12/09/15.
Please contact me with any questions.

Thank you,

Gail R. Miller

Finance Secretary

Town of Waterford

(860) 440-0562 Teiephone
(860) 440-0579 Fax

email: gmiller@waterfordct.org




Elizaheth A. Sahilia, Esq.
Sabilia Law Firm, LLC

P.O. Box 774, Waterford, CT 06385
Tel: 860-444-0144 x 112 |

Fax: (860) 201-1112 |
Mobile: 860-444-0144 x 212

Contact me: [imailto:becky@sabilialaw.com
This Electronic Mail (e-mail} contains confidential and privileged information intended only for the use of the
individual or entity to which it is sent. If the reader of this message is not the intended recipient, or the employee or

* agent responsible for delivery to the intended recipient, you are hereby notified that any dissemination, distribution, or

copying of this comnication is strictly prohibited. If you have received this communication in error, please
immediately notify the sender by reply e-nail or telephone.

Elizabeth A. Sabilia, Esq.

Sabilia Law Firm, LLC

P.Q. Box 774, Walerford, CT 06385
Tel: 860-444-0144 x 112 |

Fax: (860) 201-1112 |

Mobhile: 860-444-0144 x 212

Contact me: [Fmailto:becky@sabilialaw.com

This Electronic Mail (e-mail) contains confidential and privifeged information intended only for the use of the
individual or entity to which it is sent. If the reader of this message is not the intended recipient, or the employee or
agent responsible for delivery to the intended recipient, you are hereby notified that any dissemination, distribution, or
copying of this communication is strictly prohibited. If you have received this communication in ervor, please
immediately notify the sender by reply e-mail or telephone.




Gail Miller

From: Cheryl Larder

Sent: Thursday, December 10, 2015 10:10 AM
To: Gail Miller

Subject: RE: Hold on committes assignment list

Beth will take BOE appointment, please let Ron know and Bill says it goes on agenda for action. Thanks
¢ Cheryl

On Dec 10, 2015 8:54 AM, "Gail Miller" <GMiller@waterfordct.org> wrote:
It probably does. Let me know and I’ll put it on the next agenda. Thanks Cheryl.

Gail R. Miller

Finance Secretary

Town of Waterford

(860} 440-0562 Telephone
(860) 440-0579 Fax

email; gmiller@waterfordct,org

From: Cheryl Larder

Sent: Thursday, December 10, 2015 8:54 AM
To: Gail Miller

Subject: Hold on committee assignment list

Beth may take boe, but maybe that requires formal action? 1'll ask the guru.
Thanks

¢ Cheryl




S.

FIFTEEN ROPE FERRY ROAD WATERFORD, CT 816385-2886

January 7, 2016

Mr. Ronald Fedor
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Fedor,

The Board of Selectmen, at a Special Meeting on Tuesday, January 5, 2016 voted to approve an
appropriation in the amount of $366,000 from designated line Fiber Install Municipal Complex —
line # 20507-57776 and forward onto the Board of Finance as required. This request is consistent
with the Capital Improvement Plan.

Therefore, 1 respectfully request that you consider and act on this request. I have attached
pertinent back up material from the designated department.

incerely,

/=

——PDaniel Steward
First Selectman

Enclosure

cc: Maryanna Stevens, Director of Finance
Steve Bellos, Director of Emergency Management




=

Waterford Office of

Emergency Management
204 BOSTON POST ROAD ¢ WATERFORD, CT » 06385 « {860) 442-9585 ¢ FAX (860) 4435327

‘Memo

To:  Daniel Steward, Birst Selectman

~ Prom: Stephen Bellos, Lieutenant

CC:  Board of Selectmen
Brett Mahoney, Chief of Police -
Maryanna Sfevens, Director of Finance
Ronald Fedor, BOFE Chair

Date: December 29, 2015

Re:  Appropriation Fiber Installation

The installation of fiber between the Municipal Complex, the Communications Center and Town Hall
including the town wide radio system is ready to move forward. The project includes the Installation of
fiber and related equipment. The project also includes a redundancy with a microwave backup system
that can be built out to include cameras and other communication equipment such as the alarms at the
various pump stations.

1 respectfully request an appropriation in the amount of $366,000 from designated line Fiber Install
Municipal Complex - line #20507-57776. Attached are the quotes from Fibertech in the amount of
$292,300 and from Island Tech Services for the Microwave System in the amount of $43,920. The
remaining request in the amount of $29,780 is to cover the cost of the equipment necessary to light the
fiber from the Municipal Complex to Town Hall and the equipment to light up the fiber from the radio
towers to the Communications Center.

Please feel free to contact me with any questions. I will also be at the Board of Selectmen meeting to
answer any questions,




L 50

SOl sofin
PNUO  PNHO

Jamo] [IH 360 IMouBM 0C'00E'LLLS

958ZySi 86°ERES

0008 C0'00£'T6TS

4 o0'D0L'erS

z 00'00L'05S

4 Q0001228

4 00000 LLS

z 00000'SYS

Z 00°DO0'SLLS

Aguz Buping pue 3oy
Bujprout Jondn RyoeL

(4 1 PIOLIANEM
SPUBRSjo¥ NS GNH

00'000'2ELS

2070008573

00°000's2$

00°000'Z¥$

00’ 000" LS

0000048

00'000°5ES

00°000'50L8

Buroud JRRNeD RS
ANOY vo IR
o JRIA 0Z

oseowondn Jedx OZ pue
VSRIT JEIA 5 °F HRHOMIIN YA S0 NOSRIVENOD

00'00L'sS

o0eRls

00°001' 1S

00'005'L$

00'008° LS

0ocess

DO'00ES

00005718

CO00¥'ss

SUMYPUDENT ARJUOW 12351,

sBip s Joj SE2eHT [EUOTIPPE 39 PMOM 2l

5€45) S5IP [EUOIPPE 0L SHUNSTe JBIA 0 J0f Bubd you SN vsedia

0000188
9000188
00'00L'8S
Lol e kel i
00006°0LS ,
00°000°0L%

uop Apease

(syrouo 6 - 1503) Mpuow Bay - 980 Jo SIEIA 0T

Anug Suipgng pue 20y ~3uoldn [Eol.

ROUABM, "BAY SiRlLR] LS
SN0 YSIMnOS o)

PIOPTBA ‘PN UOMEG £5
JIMOL ITURGD CF

PICLIRIEAN, DU J2UIN 58
Jome |, aue JBipy 10}

pacpoe "peoy ofied g
Jamo] pecy ofied o}
pIoRBIEAN, PRUM RICAIEH 0COL W0y
1GNTIEAA, ‘PROY RUORIEH 00D 0t
H RYEND ‘PY BOREE WineS 56
Jame) K seboy o

(300 RISHISIBMAY UOHEDGT ANK

AUO 10U0D M1 JR3A 07 {UOBONASUSD |BUIANG QU SAUnsse)

DUTURUIRY Jenuwy

3500 Aqu3a Bupling

101 UCHIIULCD

SO OV

goaasacy))



ISLAND TECH SERVICES (ITS)

980 S 2nd Street, Ronkonkoma, NY 11779 Number
Phone: 631-447-2442 Fax: 631.447-2614 Date

Contact: Bryan Frost

Email: birost@itsg.us.com

QUOTE

ITSQ12636-01
Nov 30, 2015

Watarford CT Police Dept Waterford CT Police Dept
. Steva Bellos Steve Ballos

41 Avery Ln 41 Avery Ln

Waterford, CT 06385 Waterford, CT 08385

United States United States

Phone Phone

Fax Fax

bfrost

i

T R

" Uit Price | - Ext. Price

*Microwave System**

BUDGETARY QUOTE

Fargo Water Tank Site to Remote Sites (Bart!lett Tank, Dayton
Tower, Miner Tower, Daniels Tower)

8§ CO050065HB10A Cambium Netwarks - PTP 650 Integrated END with AC+DC Enhanced $3,500.00 $28,000.00
Supply
*Installatlon/Hardware** )
80 Service Call Install Cambium 4.9GHz PMP Accass Poinls af Fargo Tank Site. Install (4) $135.00 $10,800.00
Remole Subscriber modules at Bartlell Tank, Dayton Tower, Miner Towaer,
Daniels Tower) Configure and optimize microwave links, Existing cabfing fo
be used where possible.
8 CO000085L007A PTP 650 LPU and Grounding Kit - $350.00 $2,800.00
Gamblum Networks - PTP 650 LPU and Grounding Kit
8 WB3176A Cambium Networks - PTP 800 - PTP 100M Clad Cable used for $265.00 $2,120.00
PTPS00/E00 radios ’
SuhTotal $43,720.00
Tax $0.00
Shipping $200.00
‘Signaturo; Total 11 $43,920,00

WE §PECIFICALLY DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR IMPUED, INCLUDING 8UT NOT LBUTED TOANY iMPUED WARRANTIES OR WTH REGARD TO ANY LICENSED
FRODUGTS, WE SHALL NOT 8E LIABLE FOR ANY LOSS CF PROFITS, BUSINESS, GOODAILL, DATA, INTERRUPTION OF BUSINESS, NOR FOR INCIDENTIAL OR CONSEQUENTIAL
MERCHANTABILITY OR FITNESS OF PURPOSE, DAMAGES RELATED TO THIS AGREEEMENT, MINIUM 16% RESTOCKING FEE WITH QRIGINAL PACKAGING.

www.ltsg.us.com
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@ Cambium Networks”

SPECIFICATION SHEET: PTP 650

Service providers, government public safety agencies, and critlcal infrastructure operators such
as utilities and énergy companles have experienced massive growth in data, voice, and video
traffic over the past few years. This growth has Imposed large bandwidth demands for reliable
and secure broadband connectivily and backhaul worldwide. ’ -

Cambium Netwaorks disrupts the performance-retiahility continuum with the Cambium Point-to- PYE 350 Intgeated
Polnt (PTP) 650 Serles solution. With up to 450 Mbps aggregate throughput, PTP 650 systems
let you refiably and securely handle today's needs with scalability to meet future requirements,

FLEXIBLE, SPECTRALLY-EFFICIENT, SELF-OPTIMIZING
SUB-6GHZ SOLUTION

Based on our widely-deployed, fleld-proven non-line-ofsight (NLOS) technology, PTP 850 wire-
less Ethernet bridges offer an tdeal array of features that give you more capacity, greater

operational flexibility, and the highest spectral efficiency In the Industry. PTP 650 systems
provide 4.9 to 6.05 GHz, multi-band flexibility In a single radle and aperate In channel sizes from
5to 45 MHz.

: PTP 650 Connagigrizad

With Dynamic Spectrum Optimization (DSO), PTP 650 systemns are constantly optimizing the channel of operation to maxtmize link
reliability and performance. The systems can provide up to 99.999% avallability In virtually any envirenment, Including non-line-of-sight,
long-distance line-of-sight, high interference, over water and desert, and through extreme weather condltions. As a result, you can

deliver more throughput with less spectrum and lass investment in even the most challenglng environmants

DESIGNED WITH YOU IN MIND

Whether your organization Is an enterprise, government agency, or service provider, PTP 850 systems are Ideat solutions for a wide
array of applications such as TI/E1 and fiber replacements or extenstons; video survelllance backhaul; LTE, macro-cell, and smali-cell
backhaul; lastmile access, disaster recovery; network redundancy; and building-to-bullding campus connectivity.

FIELD TESTED AND INDUSTRY CERTIFIED

PTP 650 radlos meet industry standards with proven compliance to assure you of Interoperability, security, and ruggedization.
+ FIPS 197 128/266-bit AES encryption

« |[EEE 1588v2 and Synchronous Ethernet (Synck)

» 1BvB/1Pv4 dual-stack management support

+ ngress Protaction rated (IP66/67) protective aluminum radio enclosures

+ MEF9 certification

CH PTRBESO 091720




Specifications

SPECIFICATION SHEET: PTP 650

MODEL

PIPS650

RF BANDS'

YWide-hand opedtion 4.9 te 6.05 GHz (Allowable freauencies and bands are ditaled by individual cauntry regulations. The most com-
mon bands arelisted here))

4,940 - 4.990 6HZ (Publi Safely)

515525 GHZ

5.25-5.35GHZ

5470-5725GHZ

5.125 - 5,850 GHZ

5.825- 6.050 GHZ

CHANNEL SI2€S

5, 10,15, 20, 30, 40, and 45 HHz chaanels
Channef sizes depend on Individual country regulations

SPECTRAL EFFICIENCY

10 bps/Hz maximun

CHANNEL SELECTION

By Byamic Spectivm Optimization or manusa! intervention;
automatic selection on start-up and contlnual sell-optimization lo aveld Interference

HAIMUM TRANSHIT POWER?

tp o 27 dBm al BPSK; up to 73 dBmat 256 OAN

SYSIEM GAIN?

{ntegrated: Up to 164 6B with 20 MHz charnel and Integeated 23 0Bf antenna; varies with modu'ation mode, thannel size and specirum
Connestotized: Yades with nioculation mode and antenna type

RECEIVER SENSITIWITY -99 dBm with 5 MHz ¢hann!
MODULATION / ERROR CORRECTION Fast Preemptive Adaplive Modutation fealuring I3 modulation / F£C coding levels fanalng from BPSK to 256 QAN duat payfoad MIMO
DUPLEX SCHEME Time Blvision Duplex {1DE)

Adaplive or fived transmitfreceive duly eycles. Split frequency apasation allows separate Transmit and recelve frequencies where allovred
by requlation,
Qptional TOD synchronfaation using PTP-SYNC Module

ANTENNA

Integeated; Flat pane! ~ 23 dBJ
Connectorized; Can opesete vilth a selectlon of separately-purchased single- and dual-polarity antennas through 2 x H-type femsle
connectors tlocal regulations should be checked prior Lo purchase)

RANGE

Up to 124 miles (200 &m})

SECURITY

PROTOCOL

FIPS-197 comptiant 128/256-1:i1 AES Encryptica (optional)
HTEPS and SHMPY3*

Idenlity-based user accotnls

Confgtnable password nres

User aulhenticalion and RABIUS suppart

Event logging and management; optional legging via syslog
Disaster recovery and yulnerabiily managemant

IEEE 8023
USER DATA THROUGRPUT Dynamically varlable up to 450 Hops
Maximum conditions - 2x2, 45 MHz channel, 256 OAM
Hexible spectral effidiency £ capadity licensTag model:
Lite Capacity: Up to 125 Mbas
Mid Capacity: Up 1o 250 Mbps
full Capacity. Up to 450G Mbps
Also avaitable with Iicesses limiting maximuin channel bandvddth
{ATERCY [~ 3msone-direction Jatency
(of 8 Queues
PACKET CLASSIFICATION Layer 2 and Layar 3 IEEE 802.1p, HPLS, Etheeret piiotity
PACKET PERFORMANCE Line te { >850K packels per second)
TIMING TRANSPORT Synchrongus Fthernet; JEEE 1588y2
FRAME SUPPORT Jumba frame vp to $500 bytes
FLEXIBLEV/O 23 Glgabit Ethernet copper poils:
Gigabit Port I: Data + POE pawer input
Gigablt Port 2. 80233t PoE ettput port
SFP port (single-mode fiber, multi-mode fiber, and copper Gigabl Ethernet aptions available)
THEL DM SUPPORT 8% TI/E) TOM (Network indoor Unft (HIDL))
G.823-compllant iming
BC power fnput {eempatible with AC+DC Poser Infector output)
TI/E LATENCY (ONE WAY) 1to 3 s typleal depending on r2nge, bandeddth, modufatica mode and number of THE! ports; ac-:urate WH latency Agures can be

determined for any given ¢onfiguration using the Cambium PTP LINKPlanngr

CH PTESS0 09172004




Specifications

LED IRDICATORS

SPECIFICATION SHEET: PTP 650

Power status, Etfhiernet link status, and activity on Extended Range Pot: supply

DIMEKSIONS

HETWORK MANAGEMENT .In-band and out-of-band management (OCBH)
SYSTEM MANAGEMENT 1Pv6/IPya dual-stack management support
Web ateess yia brovwser using HTTP ¢ HETPS/TLS
SHMP VI, v2e and V3, MIB-1Eand propiletary PTP HIB
Camblum Wireless Marager, WH 4.0/5P4 or hlgher
Orline spectrem anolyzer {no impact on payload traffic of nelwork operalion)
INSTALLATION Buift-Mn aucio and graphical assistance forlink eplimization
CONNECTION Distaace betwesn cutdoor unit and primary netviork connection: up to 330 feet {100 meters) using Power-over-Glgabit

Ettrernel; longer distances up to 984 feet (G040 mebers) tan be achievad using fiber interface

Integrated Qutdoor Unit {0DU)
Width 37dmm (14.67, Heloht 3Hmm (14.67), Bepth 8lmm (3.2°}
Connecterized 00U
VWidth 204mm (8.07), Helght 318mm {12.5%), Deplh 3omm {3.5%)
WEIGHT Integrated QDU 4.k kg (8.95 Ibs)induding bracket
“Connecterized ODU: 3.1 Xg (6.8 1bs) cluding brackat
OPERATING TEMPERATURE -40° lo +140* F{-40° 1o +60° (), including sofar radiatica
DUST-YATER INTRUSION PROTECHON IP66 and 1P6?
VIND SPEED SURVIVAL 200 mph (322 kph)
POWER SUPPLY Two oplions:
AC pavier infector; 327 1o 104° F {07 To +40° C}; 35V 90-240 VAC, 50/G0 Hz
Dimensions: Width 5.2" (332mm), Helght 1.4 (36mum, Depth 2° {5imm)
AC * DC poveer Infecter: -40° 10 140° F (-40° 10 +60° C), 70'W; 90-240 VAC, S0/60 Hz
Dimensions: Width 9.757 £250 mmy), Helght 1.57 (4Q r), Depth 37 (80 mm)
POV/ER CONSUMPTION 30V maximum (up to 70 W with 802.3at device on awdliaty poih)
PROTECTION AND SAFETY ULB0ISE-k IECE0950-1; ENGOQ50-); {SA-C22.2 NO. 60950-1; {8 appoval for Global
RADIO 4.9 GHa: FCC Part 90V, RSS-1
5. GHz: FCC Part 15, sub-patls 15C and 15E; RSS 210 ssue 8;
EN 302 502 EN 301893 Elre ComReg 02/71R1, UK Approvatio IR2007
EMC Europe - EN 300 489-1and -4

1 fequlatory conditlons for RF bands should ba confirmed prior te system purchase. All bands use the same hardveare,
tndividuat bards and channel widths are avaitable pendlng local requiatory approvals and reglen codelicenses.

Gala, mavimum trensmit power 2nd effective radialed powar may vary based on reguistory domain and reglion code license,

F e access via HTIPS/TLS [s available on AES-enabled cadios.

© 20714 Carbtum Henwoeks 110, AH rights rasenved,

CH PTPGSO 02172014
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OPTIMAL PERFORMANCE

As you evaluale wireless aptions for your raquirements, yau
want the bast the industry has to offer at tha best possible
price. True value sncompasses the relationship batween the
manpowar and nioney you invest and he speed, refiability,
varsatility, security, and support you receive. In sach of
these categories, our PYP 650 solution gets tha highast
rating,

PTP 650 systems are designed and engineered with the
sams industry-vatied, field-proven Gambium technalogy
that made cur PTP 500 sofution the best in its class. In the
PTP 650, wa elevated that technolagy to present our latest
best-in-class solution, The result is that the PTP 650 delivers
unsurpassed porformance in its category.

QOur global sales and support teams pravide
unmatched assistancs throughout the sales
- pracass, system design and deployment,

operations, and management. Because wa

Highost speciral offciency

_ focus on wireless broadband exclusively, wa

Mast raliabta NLOS parfoimane

have the experlence and expertisa 1o help
you optimize your network infrastructure and

Greitast rango

" achiave your communication goals.

Most povvarful interference mitigation - f-

‘Bost channel optimization”

With our top performance, best-in-class
suppert, and cornpetitive grice point, you can

‘Most flexible nput-output options

rely an the Cambium PTP 658 ta offer the

" highest performance and valua in paint-to-

Industey-eading lik planning teol

PTP 450 BROCHURE - PAGE 3

" paint wireless connectivity.

ENGINEERED FOR BEST RESULTS

The PTP 650 represents the culmination of deployment
axperiances and customer feedback from mere than 75,000
point-te-point links deplayed wotldwide over the past
eight years, The solutions are engineersd with advanced
technology that dolivers a wide range of connectivity and
backhaul functions, supports diverse and evalving notwark
requirements, and empowars yaur customers and useis
through innovation.

Withwitsless communicattons, thers are many
environments that pose serious performance and reliability
challenges such as ebstructions, weather, water, distanca,
and interference. [n these siluations, a solution’s technelagy
is figorausty tested, and many comparable systems drop
packets or cannat aven make a cennection, PTP 550 radios
are engineared to handle these challenges and supply
carrler-grade reliability and high-performanse connectivity
in the most challenging enviranmants, As a rasult, you can
depend on your PTP 650 system to out-perform comparable
systems and operate flawlessly.

SUPERB VERSATILITY

No wireless salution is useful unless it sasily and
seamfessly integrates inta your existing network
infrastructors. Gparating as layer 7 Ethemat bridges, our
PTP 650 radios provide the varsatility you need to configure
and daploy 2 broadband solution that works with your
existing network and network-management infrastructure
while delivering the highest-leve! of reliability and
efficiency.

PTP650 (4.3 10 6.05 GHa} Integrated -

PP 650 {4.9 T0 805 GH) Corinectarized

Available i Integrated and Connectarized versions, each
TP 650 radio supports multi-band functionality oparating
batween 4.9 and 6.05 GHz radio frequencies, using channel
bandwidths ranging from 5 MHz ta 45 MHz {whare local
regulations affow). The lntegrated models have a bullt-

in, high-pesformanca directional antenna, Connectorized
firodsls can bs fitted with separately-purchased, exiemal
antennas, including up to 8-foot dishas and spatially diverse
canfiguratians. They daliver superior perfarmance aver long
distances and in extremely adverse environments, including
near- and pon-lina-of-sight scenarios.

Muitiple input-autput options add more Haxibility to
configure the hast salution for your network requirements,
With 2 wida range of configuration options and internal
contrals, yau can customize PTP 650 links based on your
particular notwork infrastructurs, communication objectives,
and snvironmantal canditions. laput/oulput features include
afibar interface, qul-of-band management, and an auxiliary
1000 BaseT 802.3at Pok output port. The 802 3at output
aption allows you te power another device such as a video
camera or wireless access point at the top of tha tower.

FUTURE-PROOQOF EXPANDABILITY

PTP 650 systems offer selectable channal sizes with varying
data rates to configure bandwidth and throughput based on
your requiremenis. As an examgple, you can begin wilh up to
125 Mbps capacity. At anytima, you can increase throughput
in a single stop or incremental steps up to 450 Mbps. Each
increase is initiated via software-activated licanse koys

and daes not require hardware changes. You also have

the sbifity 1o synchronize multiple PTP 850 links, allowing
muttiple radios to co-oxlst on a single tower and tn a smat
geographic area while minimizing self-intarfarence.




BETTER SPECTRUM UTIL!ZA‘I‘ION

PTP 650 radios pravide as much as 60 percant higher
specyal afficiency than comparable systems. This means
you can deliver higher-throughpot with minimal spectrum
usage. For example, a PTP 650 system can deliver 200 Mbps
in a 20 MHz channel versus the typical 100 Mbps offsred by
other technologies such as 802.1in. In addition, a FIP 650
monitors all avaifable channals and dynamically selects the
optimal channal to sustaln the highest data rate with the
greatest reliability. As a result, the PTP 650 link is always

- Symmetnca! Asymmetrigal, and Adoptive T0D Ratios -

PTP 450 BROCHURE - PAGE 4

self-optimizing without intervention from an aperator. There
Is also an option to manvally lock the frequency {in either
direction} and restrict each link to spesified frequencies,

GREATER RANGE AND SPEED

PP 650 solutions offer a high link budget and high power,
anabling your natwork to gst mare capacity at aif ranges

up to 450 Mbps maximom. In typical applications, FTP 650
systems support 4 link budget that provides more than twice
tha ranga relative to camparabls syslems. The radios deliver
up o 27 dBm transmit power to provide the greatest range.
Egually impertant, the PTP 650 delivers 23dBm at 640AM
and 2560AM fa push aven the highest performing links to
langer distances. Integrated models are configured with 23
d8i antennas, while Connectorized modals can support up to
8-foot dishes. {Link budgets and antenna sizes ara dependent
an local ragulatary rules, and the PTP LINKPlanner tood will
precisely predict link performance and availability)

_ VULTI-LEVEL SECURITY

128/266- Bt ABS Encryption

HTIPSMS 2 SNMAG

{dentity-Based Usar Accounts

Configurabls Password ules

User Authentication and
RATHUS Support

Fvent Legging 2nd Managemant

apacity Ungrade Licenss

.~ Syslog Suppory o
VuIﬂelablhtvf\!anagement
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direction uf a Ijnk to opefate on a daffe{ent channel ThIS feawre mmgales the negatwa lmpast of ssluaum\s

R NoNfLINE;q F-S'IGH'I‘_OPERATIOI\_IS
. The PYP 650 delivers proven near-ins-of-sight and nen-line-of-sight perfornrance through a combination of features including

a bnigue adaptive frame structure, fast edaptive modulation, 1024-subcarders, spht—frequenw operauon and spatial

_ .:dwersnty

TIME DIVISION DUPLEX (TDD) SYNCHRONIZATION

TOD capability synchrenizes teansmit and receiva signals and enables efficient frequency re-use, Of great importance

to servica providers, this capability atlows the deployment of multiple radies an a rooftep or tewer with greatly reduced
self-intarference. Our Cambium TDD-SYNC synchmnization module provides tha links with an accurate timing reference for
installations wihere multipte radios will be deployed on 4 smgia mwar orwnhm range of each ather. o

SYNCHRONOUS ETHERNET (SyncE) AND 1588v2 PRECISION TIMING
As sarvice providess migrate to 4G next-generation natwmks such as ITE, sib-6 GHz backhaul is highly recummended
Preclse timing and frequency references are eritical i in these netwaorks to suppert 1ntemperamhry. frequency ra-uss, and

scatability. The PTP 850 supparts hoth 14988v2 (!smmg} and Synchranaus Ethemat(fmquency) tIeIwery avor the wnmiass
_,hackhaul !mk

'IP 6!IPV4 DUAL—STACK MANAGEMENT SUPFORT

Sijprt Is becoming more impostant as the global supply of IPv4 addresses ﬁacamas fully allecaled PIP 650 sysiems
paort 2 dual-stack, IPv4/IPvE networking stack, allowing you ta deploy and manage PIP 650 systems In an IV or IPv4
% Ihe :mual deployment « ol the PTP 650 was in an |Pvd network ‘the's sqsleﬁi‘ﬁ IPifTeady for futura migration,

ENERATION MECHANICAL PACI{AGING
iog hava ;arutecnva aIummum eaclosums that are Ingress Proiactmn thﬁBfS?I ralgd agamst dust and watar
£60° Cj Utilizing third-




EASY, ACCURATE LINK PLANNING

Qur gasy-to-use Cambium PTP LINKPlanner too! lets you
accurately predict performance characteristics and verify
the suctess of your project prior to purchase based on
your specific radio path conditions and towsr lacations.
You can plan and optimize a singls link or multiple links
simultaneously, apply “what if* seenarios, ses the sffects
of your changas immediately, generate a PTP 650 Bill of
Matarials {BOM), and obtain configuratian details to spasd
daployment. LINKPlanner is availabla at no charge as 2
stand-alone tool and can ba downloaded from our wab site,

SYSTEM MANAGEMENT YOUR WAY

Easy to use and deploy, FTP 850 systems contain embeddad
weh servers to managa a link eithar locafly o remotely.

Tha sarvars are designad 1o easily integrate with Web ar
SNMP-based management systems as wall as our Wirelass
Manager soflware, varsion WM 4.0/5P4 or higher,

The systems suppert both in-band and out-of-band
management. In-band management gives you the
convenience to manags the far end of a link from tha near
end and imposes virtually no parformance restrictions on
your custemer or user traffic, Out-of-band management
{Q0BM)} lets you manags your radios over a separata
local-araa-natwork [LAN) connection from either end of the
link. With this management mathod, you can separats the
management traffic fiom your customer or user tralfic. Both
options ara designed 1o halp you guickly troubleshoot finks
and reduce the need to travel to individual radio sites.

PERFORMANCE BOOSTING TOOLS
PIP 650 systems include industry-leading metrics to
help yeu attain tha best possible psrformance frem your

wirsless system. These matrics Include antenna alignmant
AUD]TING'AND EVENT'MANAGEMENT infermation, measurements of throughput, signat laval,

Secumv-retaied and other evems are lngged focally and, can uptlcﬁaﬁ\,rbe sentio 8" ‘ signal quality, and troubleshoating diagaostics.

in é\enls and changes m ihe secumy conf guralmn

- DISASTER RECOVERY - S :
"~ Our "séave and reslme fuature lats you back upa radlus operating canﬁguranon fils. The
“file can be féstoréd qutckiy and easnly if 3 unit smust be reset or taplacecf

_-VULNERABILJTY_MANAGEMENT

Wi egu[arly sean PTP 550 saftware using mdushy-siandard tools to pmhe fﬂr
g i ﬂsk are resmved :

SUPERE DEPENDABILITY

With more tiian 4.9 billion fisld hours loggad, our PTP radios
ata proven to withstand the rigors of outdoor use. Radlos
perform fawlessly in winds up to 200 mgh {322 kph) and
temperatuees from -40° fo 140° F {-40° 10 60° C). Qur PIP
650 systems averags 40 years MT8F {Mean Time Betwaen
Failures) based on field component faiture rates, IP 66/67
lingress Protection) raied protective aluminum enclesures
protect the radios against dust and water intrusion.

PP 650 BROCHYRE ~ PAGE &




PTP 650 USES AND APPLICATIONS

With more than 75,000 point-to-point systems deployed in
mare than 150 countries, you can b confident that we have
a solutlon that will fit your application requirements.

+ Leased-line and fiber Replacement

+ Video Surveillance

+ Network Redundancy

+ Wire-Line and Wiralass Network Extensions
« |P Network Migration

» High-Definition {HB} Vidao

+ Viideo Conferencing

* Voics-overInternat Protacol {VoIP)

+ Disaster Recovery and Emergency Sewvices
* Communieations for Special Events

+ Distance Leaiming

+ Telemadicine

+ Building-ta-building and Campus Communications

- Border conteol
e ﬂspl(f dapiawmntf&r o
stems emergenclesand special :
o EPGS) backhaul S " BYenls . "'
» Offshidre: te}onshoreor » Emerganw‘ 2
offsho &t&offshore T preparednass -
i IS D Disaster rocovery .
_0_ Backhaul uvarlnng - .;. |mﬁ,,agenwand lnlra
-'dtstaﬁcesandm L

» AN connectivity

+ Links w0 femote, urat
facslmas ; A
-[uﬁcld:epomngand SO
- collghoration '-Vdenmnfeiencing o

"o Analog-1o- dlﬁ"al -, D;sasterp!annmg and
mlgratmn R

. lnueased backbone

‘usaga |fnpm§ed atcessto
_transrmssten dlsmbulmn

_'1mprouemems “inltagtructure -
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STAY CONNECTED WITH THE INDUSTRY'S BEST

With our high-spaad, raliatle, and securs PT 850 conneclivity and backhaul solutions, you cen communicate regardless of path conditions,
weather conditions, and distancas. So, you can remain coanacted ta the people, places and information you need 1o accemplish your
communication objectives today and tomorrows. Al the same tima, our competitivs price point enables you to achisve the highest retuen on
your investment,

PIP 650 Conasgcloized PTP 699 Integrated
. Feond & Back

.

N
'y
'

[
.
req,

' - .
. Wt
TR

For more information, visit gambiumnetworks.com.

@ Cambium Networks™ wisew.cambiumnslworks.com

Cambiven Neveeehs 203 tha sh¥ieet eoulat boco 222 tademenks of Cambium Networks, Ud. All other Wademeris ate the groperty of the respoctive aness, @ Copyight 2013
Canmbiven Retworks, Lol Alhadgnts resenved.
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Gail Milier
From: Maryanna Stevens _
Sent: Saturday, December 05, 2015 1:37 PM
To: Ron Fedor; Anthony Jessuck Jr; Elizabeth Sabilia; John W. Sheehan; Cheryl Larder; James

Reid; Norman Glidden
Cc: Gail Miller
Subject: Fwd: Budget Deficit Special Session: CCM Urges Discussions with State Legistators
Attachments: 15-56 Special Session.pdf; ATT00001.htm
FYi

Maryanna Stevens, CPA
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

860-444-5842

Begin forwarded message:

From: CCM Public Policy and Advocacy <CPolicyandAdvocacy @CCM-CT.ORG>

Date: December 4, 2015 at 2:53:46 PM EST

To: undisclosed-recipients:;

Subject: Budget Deficit Special Session: CCM Urges Discussions with State Legislators

Governor Malloy and legislative leaders have reportedly reached a tentative agreement to
address the budget shortfall -- estimated to be between $118 million and $330 million -- for this
fiscal year. As previously reported, the Governor has already made $15 million in mid-year cuts
in municipal aid, The prospect of additional, significant mid-year cuts is very real.

The Special Session is scheduled for Tuesday, December 8. Before the legislature convenes, it is
imperative that state legislators understand the impact that such cuts would have on your
town/city -- in terms of services, taxes and staffing.

For more information, please see the attached CCM Legislative Alert or visit CCM’s Legislative
Action Center,

Regards,
CCM Public Policy & Advocacy Staff




_-December 4, 2015, Number 15-56

PLEASE DELIVER IMMEDIATELY TO ALL CCM-MEMBER MAYORS, FIRST SELECTMEN, AND TOWN/CITY MANAGERS

Your Action Needed

Budget Deficit Special Session:
CCM Urges Discussions with State Legislators

Governor Matloy and legislative leaders have reportedly reached a tentative agreement to address the budget
shortfall -- estimated to be between $118 million and $330 million -- for this fiscal year. As previously repoit-
ed, the Governor has already made $15 million in mid-year cuts in municipal aid. The prospect of additional,
significant mid-year cuts is very real.

The Special Session is scheduled for Tuesday, December 8. Before the legislature convenes, it is impera-
tive that state legislators understand the impact that such cuts would have on your town/city — in terms of ser-
vices, taxes and staffing, The business, hospital, and social services communities are contacting state legislators
to urge them to consider their plight during budget negotiations. Please ensure that the plight of the property
taxpayer is front and center in their minds also.

Once specific details are released regarding the deficit mitigation plan, CCM will provide members with an
overview, along with the specific impact the plan may have on your municipality,

YOUR ACTION NEEDED

Contact your state legislators. Tell them:

+ Towns have already passed their budgets, and reductions in promised funding leave municipalities
with few options. Additional cuts without accompanying meaningful and immediate mandates relief
mean (a) further cuts in necessary local services, (b) higher property taxes, (c) more employee layoffs, and/
or (d) dangerous reductions in municipal fund balances.

+ How additional cuts will impact the average family in your community, or a particular service or
group of employees.

+ Municipalities have already endured a mid-year $15 million cut in aid, These cuts had a dispropor-
tionate impact on our poorest communities.

#i#

If you have any questions on this bulietin, please contact Joe DeLong (idelong{@cem-ct.org, 203-498-3010),
Ron Thomas (rthomas@ccm-ct.org; 203-430-5537), Randy Collins (reollins@ccm-ct.org; 860-707-6446) or
Michael Muszynski (mimuszyski@ccm-ct.org; 203-500-7556),

For the most up-to-tate news on legislative issues affecting municipalities —

see CCM’s Legislative Actlon Center at www.ccmlac.org




Cheryl Larder
James Reid
James Reid
Norman Glidden
Anthony Jessuck Jr,
Elizabeth Sabilia
Ronald Fedor
Elizabeth Sabilia
Cheryl Larder
John W. Sheehan
John W. Sheehan
John W. Sheehan
Alan Wilensky
James Reid
Ronald Fedor
Ronald Fedor
Ronald Fedor

Cheryl Larder

Board of Finance
Liaison Appointments

2015-2016
Board of Education
Board of Selectmen
Utility Commission
Recreation & Parks Commission
Police Commission
Senior Citizens Commission
Youth Services Advisory Council
Emergency Management Advisory Council
Information Technology Committee
Ad Hoc Committee — Social Service Grants
Fleet Management Ad Hoc Committee
Retirement Commission (2 year term — expires 12/31/2017)
School Building Committee (2 year term — expires June 30, 2016) {until replaced)
RTM Long Range Fiscal Planning Committee
RTM Long Range Fiscal Planning Committee
Mago Point Redevelopment Ad-Hoc Comimittee (STEAP}
Representative Town Meeting

Municipal Complex Improvements Building Committee

Approved by Board of Finance

12/09/15
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

P

December 15, 2015 DEC 177 2005

Daniel Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

RE: APPLICATION #PL-15-21/1000 HARTFORD TURNPIKE
MUNICIPAL COMPLEX IMPROVEMENTS PHASE II
CGS 8-24 APPROVAL

Dear Mr. Steward:

At its meeting on December 14, 2015, the Planning & Zoning Commission took the
following action in regard to the above referenced application:

APPROVED:

Application #PL-15-21 — Request of Town of Waterford Department of Public Works
and Utility Commission for municipal improvement in accordance with Section 8-24 of
the Connecticut General Statutes for Municipal Complex Renovations, Phase IL

This approval and attached minutes constitutes a report required under CGS 8-24 of the
Connecticut General Statutes. A copy of this letter should be included with any request
for funds or authorization for grant applications. If you have any questions, please do not
hesitate to call this office.

Sincerely,

Joseph Auwood, Chairman
Planning & Zoning Commission

Abby Y. Piersall, AICP
Planning Director

cc: TM Moderator
hairman, Board of Finance
Director, Department of Public Works
Chief Engineer, Utility Commission
Director of Finance
Chairman, Municipal Complex Building Committee
Town Clerk




Planning and Zoning Commission

December 14, 2015
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MINUTES RECEIVED FOR RECERD
B T

Planning & Zoning Commission = o DECemb rgg 2015
Waterford Town Hall 15050 PR K80 g

STIET. f;!‘ ) ,’ e ™ .
Members Present: J. Auwood, J. Bunkley, S. Stotts (2 Vacaticies) V’“‘*j L l;é,
Alternates Present: B. Chenard, M. Mazzella 15N CLERK
Alternates Absent: E. Maguire
Staff Present: A. Piersall, Planning Dircctor; M. Wujtewicz, Planner; T. Lane,

Zoning Official; D. Choisy, Recording Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
Acting Chairman Auwood called the meeting to order at 6:30 and appointed M. Mazzella and B.
Chenard to sit for the vacancies.

2.  APPROVAL OF MINUTES

M OTION: Motion made by J. Bunkley, seconded by B. Chenard, to approve the minutes of the
November 16, 2015 meeting as written.

VOTE: = 50

3. RECEIPT OF APPLICATIONS

#PY.-15-21 — Request of Town of Waterford Department of Public Works and Utility Commission
for municipal improvement in accordance with Section 8-24 of the Connecticut General Statutes for
Municipal Complex Renovations, Phase II.

M. Wujtewicz stated that this application is in order for receipt, and appears next on the agenda for
the Commission’s review.

4, APPLICATION REVIEWS

#P1.-15-21 — Request of Town of Waterford Department of Public Works and Utility Commission
for mumicipal improvement in accordance with Section 8-24 of the Connecticut General Statutes for
Municipal Complex Renovations, Phase I1.

Town of Waterford Chief Engineer Neftali Soto presented this application to the Commission. He
stated that Phase I of the renovation was completed in 2009, and this 8-24 request is for the funding
to complete Phase II. Phase I involves renovation of the main building, which includes the DPW
equipment garage, shops and WUC/DPW administrative offices. He reviewed photographs of the
conditions of the existing buildings, and noted that it used to be a textile mill. The proposed
renovations are needed to comply with current safety codes. The footprint of the building will be
reduced, and he reviewed the proposed layout. The project will have to come back before the
Commission for site plan and special permit approval. The cost of the renovations is estimated at 9
to 11 million dollars. He stated that site remediation of an existing contamination plume from a
formerly removed underground storage tank is included in the renovation project.

M. Wujtewicz stated that the Commission has to make findings that the proposal is consistent with
the Town’s Plan of Preservation, Conservation and Development. He noted that the project as
presented is consistent with the POCD as infrastracture and facility improvements. A CGS §8-24
project repott of consistency can be provided to the Municipal Complex Building Committee if the
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Commission approves the application. A site plan and special permit approval is required for this
project. He also noted that stormwater quality measures will need to be implemented within the site
plan.

B. Chenard stated concerns with soil contamination. N. Soto said the site will be investigated and
remediated

J. Bunkley and M. Mazzella asked why a conventional HVAC system is being proposed as opposed
to geothermal, or other alternate systems. N. Soto replied that the potential costs and the Town’s
previous experience with geothermal were considered. He noted that the plans are not 100%
complete at this time.

_MOTION: Motion made by S. Stotts, seconded by J. Bunkley, to approve application #PL-15-
21, and forward a favorable report to the Board of Selectmen with the condition that

alternative heating systems be investigated.
VOTE: 5-0

#PL.-15-15 — Request of Marie Aydelotte Tutner & Jeannette Farley Burr, owner; Sawyer’s Cove
LLC, applicant; for an 11 lot subdivision for property located at 148 Oswegatchie Road and
Shawandassee Rd. (North), R-40 zone, as shown on plans entitled "Sawyer’s Cove Cluster
Subdivision" revised through 7/22/15, sheets 1 through 13. A coastal site plan review is required in
accordance with the Coastal Management Act.

M. Wujtewicz reviewed the memo drafted by Staff dated December 9, 2015 that outlines issues
brought up during the public hearing. He stated that the draft homeowners documentation and
declarations ave currently under review by Town Counsel. There are items that need to be
addressed, and Staff would like to have Town Counsel present at a future meeting to review these
items with the Commission.

Chairman Auwood noted that some points were not addressed. A. Piersall stated that some were
verbally addressed during the public hearing; others still need to be addressed.

Commission members agreed that the Town Attorney should be preseﬁt for a future review of this
application. '

M. Wujtewicz reviewed some of the issues stated in Staff’s memo, and noted that one of the items
to consider is that the applicant should be required to contact the Office of the State Archeologist
prior to any development activity taking place on the site.

B. Chenard stated that he would like to have clarification on some items. A. Piersall said that if any
Commission members want additional information, to let Staff know. M. Wujtewicz stated that the
Commission should review Section 3.16 of the Zoning Regulations and Section 7 of the Subdivision
Regulations, noting that a cluster subdivision is different than a standard subdivision,-and there are
specific criteria & considerations that the Commission can implement within its decision.

The Commission will review this application further at a future meeting.

5. CORRESPONDENCT
No correspondence was reviewed.
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6. ADMINISTRATIVE REVIEW

2016/2017 Budget
A. Piersall reviewed the proposed 2016/2017 budget with the Commission.

MOTION: Motion made by S. Stotts, seconded by M., Mazzella, to approve the draft 2016/2017

budget.
YOTE: 5-0
Mago Point Update

A. Piersall briefly updated the Commission on the progress of the proposed regulation revisions.

7. ADJOURNMENT

MOTION: Motion made by J. Bunkley, seconded by B. Chenard, to adjourn the meeting at 7:40.
YOTE: 5-0

Respectfully Submitted, .

Recording Secretary
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Gail Miller

From: Maryanna Stevens

Sent: Wednesday, December 16, 2015 2:35 PM

To: anthony.jessuckjr@wellsfargoadvisors.com; Cheryl Larder (clarder@geraghtybonnano.com};
Elizabeth Sabilia (beth@sabilialaw.com); James Reid (jreid43@att.net); John W. Sheehan
{sheehanjw@sbcglobal.net); Norman Glidden (mnglidden@yahoo.com), Ron Fedor
{ronald_r_fedor@sbcglobal.net)

Ce: Gail Miller; Dan Steward

Subject: FW: Cut to School Transportation Grant in Deficit Mitigation Package

Attachments: 2016GT-20151216_Public School Transportation Grant - Impact from PA 15-1, DSS.pdf

FYI

The impact to Waterford is a reduction of 51,271 in FY16.
Maryanna
From: GEORGE RAFAEL [mailto:GRAFAEL@CCM-CT.ORG]

Sent: Wednesday, December 16, 2015 2:08 PM
Subject: Cut to School Transportation Grant in Deficit Mitigation Package

Good afternoon, everyone.

As you know, the deficit mitigation package that was approved last week included a $1 million cut to the Transportation of School
Children grant. Please see the attached information from OFA on the impact to each town and district.

Thanks,
George

George Rafael

Director of Government Relations & Research
CCM

Phone: 203-498-3063

Connecticut Conference
of Municipalities




OFFICE OF FISCAL ANALYSIS

Connecticut General Assembly
Room 5200, Legislative Office Building
Hartford, CT 06106 - (860) 240-0200
E-Mail: ofa@cga.ct.gov
www.cga.ct.gov/ofa

Public School Transportation Grant - Impact from PA 15-1, DSS

By: Sarah Bourne

Summary

Section 1 of PA 15-1, DSS (FY 16 Deficit Mitigation) allows the Office of Policy
and Management to make reductions in allotments in FY 16 and FY 17 to various
agencies and accounts listed in the act to achieve savings. The Department of
Education’s Transportation of School Children account' may be reduced by $1
million. The table below reflects the impact of the $1 million reduction, by town,
to the Public School Transportation Grant.

1The account reimburses districts in paying for safe and efficlent transportation and also subsidizes the cost
of school crossing guards to ensure the safety of children who walk to schoal. Granls are determined by
lacal wealth, based on ranking of each district's Adjusted Equalized Net Grant List Per Capita (AENGLC).
Each of the wealthiest seventeen towns is assigned a reimbursement percentage of zero; the remaining
districts are each assigned a percentage between zero and sixty. Secondary and K-12 regional districts
receive five and ten percentage point bonuses, respectively. No local or regional board of education may
receive an entitlement of less than $1,000, annually.

Office of Fiscal Analysis Pagelof1 12/16/ 2015




PUBLIC SCHOOL TRANSPORTATION

R T
Reduction

Prorated g:’tlgz
Basedon | - '
P RN | FY16Est.$ |
~ Andover 16290 | 16780  (720) |
- Ansonia - | 119541 113,703 (4,874)
Ashford | 40943 35348 _____ (1,515)
Avon 1 15585 12953 |  (555) ).
Barkh_amsted - 18844 17,982 | (771) :
Beacon | Falls N '7 -1 7 N
' Berlin 87591 88871’ T (3,809)
5ﬂBeth’my | 1,705 | 93e4|  (401)
© Bethel | osers | ors7i|  (4182)
f_Bethlehem ' ' aE - o

" Municipality/Regional | FY15 FY 16
‘ School District Lst. $ Est, $2

16,789
113,703
35348
12,953
17982

88,871

_ 97 571

_Bloomfield | 117621| 129653 |  (5558) 129653
CBolton | 3L715|  29842]  (1279) 29,842

CBozrah | 19912 20011 (8%8)
Branford | 76733 | 65415  (2,804)
CBridgeport | 170,957 | 1,101,787}  (47,227)
_ Bridgewater ¢ -l
Brisol | 414 173_ 392,824 (16,838)
Brookfield 8182 31782| (1,362
émBrooklyn B 116 ,344 119 ,601 | (5,127) :

 Butlington <L -l |
.~ Canaan o Looa| 3636 (156),
" Canterbury ] U sa900|  83266|  (3,569)

. Canton 45232 | 44738 (1,918)

Chaplin__ ff”"[_‘ 2683 26889 (1,158)

| Cheshire | 174761 | 161615|  (6927)
A:“Chester 3755__ 4201 (180)
| Clinton | 44,073 451571 (1,936)
_Colchester | 175278| 169,747 1 (7,276) |.
Colebrook | 2925 287 (122
Columbia | 43335| 40239|  (L725) |
 Comwall_ | 287 20| (9|

Coventry | 1483351 13L713[ (564
: Cromwell i 34 534 44 877 (1,92

)| 1101787 |

392,824 ,;_
31,782
119,601

. Danbury | Ta85,795]  a7a644|  (20,345)

2FY 16 and FY 17 estimate is based on a prorated formula utilizing the original appropriation of $23.3 million.
3RY 16 and FY 17 Revised cstimated is based on the impact of the $1 million reduction included in PA 15-1, DSS
prorated utilizing the FY 16 estimated amount.
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Municipality/Regional
School District

3 Darlen

5_ Derby
Durham _

7 East Glanby

. Bast Haddam _

| EastHampton

_East Hartford

. East Haven
'“EastLyme o
~ East Wmdsor -
Eastfcnd

i'__Easton _

‘ EIlmgtou 7

Essex
Falrfleld -
| Far mmgton

! ;Flanklm
Glastonbuly

Goshen b

Granby

: Greenwmh

- Gr 1swold

Groton (Town of)
Guilford

 Haddam ff_ [.. T
598,254 |

; VHamden o
- Hampton
Hartf(nd

Tar wmton

o —

‘_ _ Kent B
Kl]lmgly

- Lebanon
Ledyard

3 Lisbon
i thchfleld B

Office of Fiscal Analysis

| Ha1t1and e

EY 15
Est. $

8301 o
_ _'72 339 -

18,856
61 109 A

FY 16
Est. $2

270 |

77, ‘716

493,469 |
222517 |

56 736

110,946 |
24,692

287

150827
343,745 |

383

26, 238
19, 590

Capi| e
270

287

157,626

315308 |

100240 |

72,232 |

49, 596

_”'_107 5111
21,047

270

151,742

3672|3292

16 641

1,534,960 |

20,756

1, 938

T anaetr |
Kﬂhngworth

91,780 |
'"f'_'__153 610 |
53969 |

27251 |

138,010 _’_"_'_”___“'

l 444 288

45 217

464318 |
206,021 |

FY16Est.§ | -
. a2
6092
15,878 __'_'__ o
53,993 |

140,297 |
328,593 |
7629 |
15815 |
16993 |
85 385"

1 aay

577,226 |
15,489 |

2707 | i)
193 998 SN, SRS UYL S
| EsS)
145936 |

Reduction
Prorated
Based on

(261).
C(2918)
"té’éi'")"'
(2314)
... (3,096},
. (19,903),
(8831)
(2126)
~ (4,608)
902y
(12)
(6,014)
(14,085)
(23)
T @08)
(67
(728)

(3,660)

(6,504)
. {11,086)
(@)
. {e064)

(61,908) |
- 17 946 P

206,021

107,511
21,047

140,297 |
328593

7178

(@A)
BCCRE

464 31 8

49 596

270

542

15815

32929

380 | 1,444,288

258 638

577 226
15 489

(769) |

|

3125  (99n) |

Page3 of 5
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3 Municipality/Regional

Lyme

School District

Madison

Manchester

I Mansfleld

Marlbmough I

Meriden
- Mlddlebul y
Mlddleﬁeld

| Mlddletown

 Milford

Monroe

Montille |

Morus

Naugatuck \
: New Britain

NewHaven |
- New London.

New ( Canaan
New Fairﬁeid

New Hartférd 7

f___'_New M11f01d T

{Newmgton N I
iNewtown o
Norfolk -
North Blanfmd -
fNoath Canaan

- North Haven
. North Stonmgton

Norwalk | .
591,498 |

~ Norwich

rrPlaIphéld )

“_PIymouth

Old Lyme o

OldSaybrook |

Orange
Oxford

Plainville

;_Pomfret -
. Portland
;___Ifleston

Office of Fiscal Analysis

FY 15
Est. $

19630
370,885 |
120,228

18,175

509,213 |

53,122

- 371 e

1,226,549 |
287

S 41,941 |

| 2449 |
2273899 |

295 640

185462
230,328

79,611

s | i
201,758 |

218,316 |

FY 16
Est. $2

270

36, 122

2,082,129 {
280,041 |

170,753

C3a1863|
1,146,589

1761 Million |
Reduction
Prorated
Basedon -

FY16Est. §_

13,957
345930 |
113,963 |
15415 |

472307 |

4973111
856991
46,538

217 567_ o

48 7057' _

(89249)

219259 |
189,484

_(14,828)

)

(4,885) |
(661)
(20, 245)

T(G1317)
(", 673)__
(1,995)
@,32,,,6),

(14,654)
_ (49,148)

(12)
_ (2,088)
(1,548)

(12,004)
(7,319)
(939, |
(3,836) |

1,698 |
150215 |
36,060 |
78592 88

59,149
67,416

23,856

5 908"‘_)”

1,919

C1so7a5 |
32 761

22,447

541 254': -

6172l

38,821

253,526 |

161,358 |

Er A
240, 277 | . (10,299)

154,628

6547 [

(2386) |

176916 |
39,341

52,441

86,608

Jle13an ] (6,916) |
D 36,199
45516 |

(82)

13,957
345,930
113,963
15415
472307

| azse7
1 341,863
) 1 146 589

280 041'

) 170 753‘

(1,404) ¢
(3,785)

(2,575)
(23,200)
@) |
(962) |
(1,432) |

152,745

32,761 |

88,307
55,655
60,073

541,254

6172

(1,951)
(3564)
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School District

 Prospect ff,fff N R
153201 |

Putnam
Reddmg

Rldgeﬁeld -

RockyHml 1
. Roxbury | B
o 36,0781

1462 |

- Salem
Sahsbury

Scotland_
Seymour |

~ Sharon
" Shelton

S1msbury
; Somers

South Wmdso:_r

Southbury

Southmgton 7 -
. Sprague |

' Stafford

 Stamford _ i

' Sterling

Stonmgton _

Stratfm d

Suffleid

CThomaston "
‘ ‘Thompson |

3 Tolland

Sherman |

FY 15
Est. $

287

eon|
68,287 |

22, 793

121,777 |
287 |

115171

3,681 |

42 309
182,285

163389 |
49,926 |

207,829

96,088 |

70 562

28w

126,104 |

292,338

2750691  (11,791)

S Wdtien 1T
Reduction
Prorated

Based on { - Est.:
JFY16FBst.$ .

FY 16
Est, $2

FY 17
Est, $2

151467 | _'_(_6;_493)_ I
20| (2)
565 | (4)
56,620 | (2427

ECrAL

44,192 f.' . f(lﬁ%)f[

1375 (91
21,619 | (927) |
116,768 (5,005)

2700 (12} .

116__7 68 _,

——- - P 270
102,774 | (4,405) 102,774

30681  (132)
39,809 |  (1,706)

740121 (3172)
167741 (5,005)

. 3,068
39,809
74,012
116,774 |

159326

) 197 031
90,412
65,891
24 395

275,069

159326 | (6,829) |
46,251 | (1,982) |

197,081 | (BAde) |-
90412 | (3,875
65891  (2,824)

24,3951 (1,046)

To: rmgton N

| T1 umbulI
Uruon

Vernon -
Voluntown
Wallmgford o

Wa1 ren

83,194

Waterbury
] Waterford

Wateltown I

West Ha1 tf01d

Office of Fiscal Analysis

1,133,571
33,259 |

150,486 |

271,164

87,7981 (3763)
51543 |

195,074 |
“ao0es |
61070
10,564 |
130223 |
42644 |
310151 |

1,066,609 | (45719) |

87,798
46,057 |
193,858

113,842

385839
60,093

1,710
122530 |

41,582

280952 |

46,057 :'_'; (1,974) |
93,858 | (4,023)
113,842 | (4,880)
385839 | (16,539)
60,093 | (2,576)
C1L710| (502)
122530 | (5252) |
41582 | (1,782)

280,952 | (12,043)

29,644 |
150,761 |

169,972 | (7,286) | 162'687' 169,972 |
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School District

WestHaven |

I, Westbrook
- Weston

=_We5tp01£

Wethersfield
W;Ihngton

. Wilton
Wmchestet

" Windsor

‘-____Wmdscu Locks B

Wolcott
L Woodbrldge
-~ Woodbury

 Woodstock

| District No. 6

DistrictNo.7 |

. District No. 8
: District No 9

{”DIStIICt No. 10_ L
. District b No o

District No 12

DiswictNo.13 |

} Dlstuct No 14

DlSh‘lCt No 15

%____Dlstnct No. 16
District No. '17
District No 18

i:DIStIlCt No 19
| TOTAL:

;D:stuctNo 5

FY 15
Est. $

521 859
5 603

287

s4n|
52,669

642

89,180 |
284,243 |
233,949 |

80 341
131,118

104 038

FY 16
Est, $2

488278
-0 B

270

2701
76859 |

51,329

Lol
3912 |
274,783 |

223,025

75595,"""

Reduction
Prorated
Based on

FY16 Est.$

(20 930}

(12)

(3,295)

(2,200

(12)
(3597)

(9,560
(3,240)

N4
28270 |
84,785 |

30,755 |

182 345
35 926

35,093 |

96 135

91,278 |
133,602
162,762 |

192,784

959 |

1 27 042

| 24,884,748 |

147,813

38 942 I T
32,206 | (1,380
93,6651 (4,015)
88,300

197,036

143,793

123,329,451 |

4Totals may not appear to add due to rounding.
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137,330
1735
65979
20, 932 |
66,435 |
26,330 |
9713

92,332 |
12547 | ¢

173184
164347 |
23 647 |

(5887

(68)
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AGENDA , DEC 14 20155
REGULAR & ORGANIZATIONAL MEETING
WATERFORD BOARD OF EDUCATION EINANCE DEPARTMENT

‘Waterford, Connecticut
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DATE: Thursday, December 17, 2015
Yearbook Photo of Board

Members will be taken prior
to start of meeting. Please
artive a few minutes early.

PLACE: Board of Education Offices
Central Office Conference Room
15 Rope Ferry Road, Waterford, CT

TIME: 7:00 p.m.

I. Establishment of a Quorum, Call to Order, Pledge of Allegiance, and Board Orgamzatlonu
Acting Chairman, Thomas W. Giard I (enclosure: By-law #9321) '

Establishment of a Quorum and Call to Order
Pledge of Allegiance

Appointment of Acting Secretary

Election of Officers

Uow»

1. Chairperson (individual votes recorded in official minutes)
Chairperson assumes duties—

2. Secretary (individual votes recorded in official minutes)
Secretary assumes duties—

2. Infroduction of Visitors
3. Public Comment
4, Recognition:
Recognition of Immediate Past Board of Education Members
5. Consent Agenda:
A. Minutes: November 17,2015 Regular Meeting (enclosure)
B. Monthly Expenditure Report for November 2015 (enclosure)
C. Food Service Financial Report for October 2015 (enclosure)

6. Reading and/or Review of Correspondence Received

7. Superintendent’s Report

() \Waterford Board of Education Bylaw 9325 addresses public comment at Board meetings and designates that a three=
minute time limit will be allowed per speaker for public comment refatid to any item within the Board’s jurisdiction and that
a maximum of 20 minutes per meeting be allocated for any one item.
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8. Committee and Other Reports

9, New Business:

A. Discussion and possible action re: MOU for School Resource Officer (enclosure)
B. Executive Session Anticipated for purpose of: confidential student matter
C. Possible actionre: confidential student matter

10. Adjournment

Upcoming Meeting Dates:
Regular Meeting: January 28, 2016

Special Meetings: February 4, 2016 Special Board of Education Budget Workshop #1
February 11, 2016 Special Board of Education Budget Workshop #2
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Gail Miller

From: Maryanna Stevens

Sent: Tuesday, January 05, 2016 3:24 PM

To: anthony.jessuckjr@wellsfargoadvisors.com; Cheryl Larder (clarder@geraghtybonnano.com);
Elizabeth Sabifia (beth@sabitialaw.com); James Reid (jreid43@att.net); John W. Sheehan
(sheehanjw@sbcglobal.net); Norman Glidden (mnglidden@yahoo.com); Ron fedor
(ronald_r_fedor@sbeglobal.net)

Cc: Ginny Bielucki; Gait Miller; Thomas Giard !I}; Graig Powers; Robert Gourley; Dan Steward;
'Tom Dembek (thomas.j.dembek@dom.com)'; 'Richard Muckle (rmuckle@sbcglobal.net)’

Subject: FW: FY 16 ECS Reduction Estimates

Attachments: FY 16 MORE Commission Lapse ECS 01052016.pdf

FYI — Please let me know if you have any questions. Waterford’s reduction is $1,888.

Maryanna

From: GEORGE RAFAEL [mailtg:GRAFAEL@CCM-CT.ORG] 7
Sent: Tuesday, January 05, 2016 3:18 PM
Subject: FY 16 ECS Reduction Estimates

Good afternoon, everyone,

The Governor announced a reduction of $4.1 million in FY 16 ECS funding. This reduction is balance of the $20 million in municipal
aid cuts in the state budget that were to be offset by savings realized through the MORE Comumission. As you recall, the first round of
cuts were made to PLILOT granis back in September.

Attached are the town-by-town estimates for the ECS reductions based on the information we have received. Should anything change,
we will update you.

Please let me know if you have any questions.

Thanks.
George

George Rafael

Director of Government Relations & Research
CCM

Phone: 203-498-3063

Connecticut Conference
i of Municipalities




I Connecticut Conference
# of Municipalities

Government Relations & Research

January 5, 2016

Estimated Reduction in FY 16 ECS Grant
Due to MORE Commission Lapse

FY 16 ECS

Town Reduction
Andover 190
Ansonla 846
Ashford 12,256
Avon 18,907
Barkhamsted 1,337
Beacon Falls 344
Berlin 91,324
Bethany 387
Bethel 52,582
Bethlehem 18,971
Bloomfield 1,368
Bolton 309
Bozrah 6,898
Branford 9,524
Bridgeport 6,041
Bridgewater 14,996
Bristol 3,117
Brookfield 82,915
Brooklyn 425
Burlington 2,277
Canaan 105
Canterbury 11,622
Canton 27,569
Chaplin 123
Cheshire 1,931
Chester 11,345
Clinton 43,154
Colchester 919

900 Chapet 5t., 9*" Floor, New Haven, CT 06510 203-498-3000 www.ccm-ct.org




FY 16 ECS
Town Reduction

Colebrook 2,853
Columbia 20,106
Cornwali 193
Coventry 8,339
Cromwell 897
Danbury 5,032
Darien 243,857
Deep River 14,768
Derby 596
Durham 20,325
Eastfard 1,283
East Granby 2,224
East Haddam 13,949
East Hampton 792
East Hartford 2,436
East Haven 1,493
East Lyme 1,368
Easton 763
Fast Windsor 686
Ellington 66,822
Enfield 2,332
Essex 24,147
Fairfield 6,524
Farmington 2,167
Franklin 134
Glastonbury 150,324
Goshen 6,848
Granby 42,585
Greenwich 381,118
Griswold 581
Groton 2,660
Guilford 113,389
Haddam 573
Hamden 3,177
Hampton 103
Hartford 5,086
Hartland 141
Harwinton 19,583
Hebron 30,061

CCM Government Relations & Research 2




FY 16 ECS
Town Reduction

Kent 290
Killingly 906
Killingworth 458
Lebanon 6,746
Ledyard 819
Lisbon 15,202
Litchfield 644
Lyme 5,854
Madison 1,802
Manchester 3,086
Mansfield 1,033
Marlborough 13,595
Meriden 2,755
Middlebury 8,292
Middlefield 12,007
Middletown 2,559
Milford 4,224
Monroe 106,078
Montyville 1,021
Morris 202
Naugatuck 31,690
New Britain 2,803
New Canaan 286,542
New Fairfield 63,059
New Hartford 17,662
New Haven 5,990
Newington 1,671
New London 1,222
New Milford 1,914
Newtown 2,027
Norfolk 159
North Branford 63,736
North Canaan 215
North Haven 1,764
North Stonington 6,841
Norwalk {8
Norwich 1,867
Old Lyme 10,974
Old Saybrook 6,013

CCM Government Relations & Research
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FY 16 ECS
Town Reduction

QOrange 1,180
Oxford 951
Plainfield 732
Plainville 64,003
Plymouth 37,048
Pomfret 232
Portland 19,801
Preston 7,672
Prospect 45932
Putnam 470
Redding 952
Ridgefield 73,339
Rocky Hill 1,344
Roxbury 25,075
Salem 253
Salisbury 38,614
Scotland 88
Seymour 51,278
Sharon 6,537
Shelton 224,106
Sherman 31,202
Simsbury 9,819
Somers 614
Southbury 1,411
Southington 52,942
South Windsor 124,031
Sprague 143
Stafford 608
Stamford 0
Sterling 9,533
Stonington 107,063
Stratford 3,274
Suffield 984
Thomaston 418
Thompson 24,496
Tolland 21,940
Torrington 1,777
Trumbuill 127,997
Union 60

CCM Government Relations & Research 4




FY 16 ECS
Town Reducticn

Vernon 1,438
Voluntown 146
Wallingford 2,972
Warren 11,002
Washington 18,211
Waterbury 4,372
Waterford 1,888
Watertown 85,259
Westbrook 676
West Hartford 4,333
Woest Haven 2,520
Weston 103,036
Westport 5,319
Wethersfield 1,612
Willington 338
Wilton 95,672
Winchester 567
Windham 263
Windsor 101,085
Windsor Locks 4,976
Wolcott 75,313
Woodbridge 42417
Woodbury 55,352
Woodstock 30,770
TOTAL 4,084,175
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