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BOARD OF FINANCE ! <
AGENDA
Town Hall Auditorium Wednesday, July 20, 2016
Regular Meeting 7:00 pm
1. Establishment of a quorum and call to order

2.

Public Comment

Approval and acceptance of minutes of:
Regular Meeting on June 8, 2016

Consider and act upon a request from the Board of Selectmen on behalf of Ed Crane,
Information Technology Director, for an FY17 appropriation in the amount of
$149,294 from Capital and Non-Recurring Designated Line Item #20555-57807
Virtual Main Server, based upon its consistency with the Capital Improvement Plan,
and contingent upon approval of the Board of Selectmen at their July 14, 2016
Special meeting and forward to the Representative Town Meeting as required.

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of the
Registrars of Voters, to approve the following Out of Series Transfer in

FY16:
From: Line Item # 10102-54180 Voting Machines $ 87
To:  Line Xtem # 10102-52070 Reimbursable Expenses $ 87
Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of the
Registrars of Voters, to approve the following Out of Series Transfer in

FY16:

From: Line Ttem # 10102-51320 Eleétion Activities $ 10

From: Line Item # 10102-54180 Voting Machines ‘$ 36
From: Line Item # 10102-53020 Other Supplies 8 33

To: Line Item # 10102-52050 Dues Conferences & Education 379
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10.

11.

12.

13.

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of the Registrars of Voters o
approve the following additional appropriation in ¥Y16:

To:  Line Ttem # 10102-52020 Postage $ 368

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of the Registrars of Voters to
approve the following additional appropriation in FY16:

To:  Line Ttem # 10102-52050 Dues, Conferences & Education § 191

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of the Registrars of Voters to
approve the following additional appropriation m FY17:

To:  Line Item # 10102-51010 Elected Officials $ 8,302

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of the Registrars of Voters to
approve the following additional appropriation in FY17:

To:  Line Item # 10102-51920 FICA $ 635

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of the
Board of Finance, to approve the following Out of Series Transfer in

FYl16:
. From: Line Item # 10107-52080 Finance Telephone $ 605
To: Line Item # 10103-52010 BOF Advertising $ 605

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Alan Wilensky, Tax
Collector to approve the following Out of Series Transfer in FY16:

From: Line Item # 10106-53010 Office Supplies $ 236

To:  Line Item # 10106-52030 Professional Eees ' $236
Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Alan Wilensky, Tax
Collector to approve the following Out of Series Transfer in FY16:

From: Line Item # 10106-52020 Postage $ 689

To: Line Ytem # 10106-51210 Clerical/Technical $ 689
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14.

15.

16.

17.

18.

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,
Director of Finance, to approve the following Out of Series Transfer in FY16:

From: Line Item # 10107-52080 Telephone _ $ 8,739
To: Line Item # 10107-51210 Clerical/Technical $ 8,739

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,
Director of Finance, to approve the following Out of Series Transfer in FY16:

From: Line Item # 10107-52043 Service Contract/Repair Inform Tech ~ § 6,055
To: Line Item # 10107-54130 Computer Support System § 6,055

Consider and act upon a request from the Board of Selectmen on behalf of Maryanna
Stevens, Director of Finance, for an FY17 additional appropriation in the amount of
$10,666.18 from Capital and Non-Recurring Line #20500-31520 Undesignated Fund
Balance to Capital Non-Recurring Line Item #20507-57771 New Town Wide
Telephone System for installation of new phones at the EOC, based upon its
consistency with the Capital Improvement Plan, and contingent upon approval of the
Board of Seleetmen at their July 14, 2016 Special meeting and forward to the |
Representative Town Meeting as required:

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,
Director of Finance, to approve the following Out of Series Transfer from the
Retirement Commission Budget to the Legal Budget in FY16:

From: Line Item # 10116-51930 RC-Heart & Hypertension $ 3,916
To: Line Item # 10108-52030 Legal-Professional Fees § 3,916
Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,
Director of Finance, to approve the following Out of Series Transfer from the
Retirement Commission Budget to the Legal Budget in FY16:
From: Line Item # 10116-51930 RC-Heart & Hypertension $1,908

To: Line Item # 10108-52540 Legal — Probate Court  $1,908
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19,

20.

21,

22.
- Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,

23,

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of David Campo, Town
Clerk, to approve the following Out of Series Transfer in FY16:

-From: Line Item # 10109-52010 Advertising $574
To: Line Item # 10109-51210 Clerical/Technical $ 57.4

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of David Campo, Town Clerk, to
approve the following additional appropriation in FY 16:

To:  Line Item # 10109-52510 Rental of Equipment $3,859

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Wayne Fraser, Facilities
Coordinator, for the Building Maintenance Department, to approve the following
Out of Series Transfers in FY16:

From: Line Item # 10111-52100 Electricity S 9,000
To: Line Ytem # 10111-55030 Building Improvements$ 9,000

Consider and act upon a request, contingent upon approval of the Board of

Director of Finance, to approve the following Out of Series Transfer from the
Retirement Commission Budget to the Insurance Budget in FY16:

From: Line Item # 10116-51940 RC-Pension Contributions $12,637
To:  Line Item # 10112-52240 Ins—-Unemployment Comp  $12,637
Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Maryanna Stevens,
Director of Finance, to approve the following Out of Series Transfer from the
Retirement Commission Budget to the Insurance Budget in FY16:

From: Line Item # 10116-51945 RC-Retiree Health Benefit $1 9,304

To: Line Item # 10112-52250 Ins-Deductible Coverage  $19,304
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24.

23.

26.

27.

28.

Consider and act upon a request from the Board of Selectmen on behalf Joyce A.
Sauchuk, Human Resources Director, to approve the following Out of Series
Transfer in FY16:

From: Line Item # 10145-52030 Professional Fees $1,200
To: Line Item # 10145-51210 Clerical/Technical ~ $1,200
Consider and act upon a request, contingent upon approval of the Board of

Selectmen at their July 14, 2016 Special meeting, on behalf of Lt. Stephen Bellos,

Emergency Management Director, to approve the following Out of Series Transfers
in FY16:

From: Line Item # 10222-52100 Electricity $ 357
Line ftem # 10222-52080 Telephone $5,840
Line Item # 10222-53090 Fuels & Lubricants - $1,470
Line Item # 10222-52300 Emergencies, Training & Education $ 540
To:  Line Item # 10222-51810 Dispatch Overtime $8,207

Consider and act upon a request from the Board of Selectmen on behalf of Lt.
Stephen Bellos, Emergency Management Director, for an FY17 appropriation in the
amount of $250,190 from Capital and Non-Recurring Designated Line Item #20522-
57794 Mobile & Portable Radio Replacement Program, based upon its consistency
with the Capital Improvement Plan, and contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting and forward to the Representative
Town Meeting as required.

Consider and act upon a request, contingent upon apiaroval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire
Services Director, to approve the following Out of Series Transfers in FY16:

From: Line Item # 10223-51210 Clerical/Technical $4.101

To:  Line Item # 10223-52378 Building Maintenance $4,101

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire
Services Director, to approve the following Out of Series Transfers in FY16:

From: Line Item # 10223-51210 Clerical/Technical- $2,008
Line Item # 10223-54060 Office Equipment $1,196

To:  Line Item # 10223-53112 Firefighting Supplies/Repair  $3,204
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29.

30.

31.

32.

33.

34,

Consider and act upon a request, contingent ypon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire
Services Director, to approve the following Out of Series Transfers in FY16:

From: Line Item # 10223-54060 Office Equipment $ 39
Line Item # 10223-54222 Rescue Truck Equipment 3967

To:  Line ltem # 10223-53111 FF-Protective Clothing $1,000

Consider and act upon a request, bo_ntingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire Services
Director, to approve the following additional appropriation in FY16:

To:  Line Item # 10223-52030 Professional Fees $5,663

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire Sexvices
Director, to approve the following additional appropriation in FY16:

To:  Line ltem # 10223-52372 Insurance $10,601

Consider and act upoh a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Bruce Miller, Fire Services .
Director, to approve the following additional appropriation in ¥Y16:

To:  Line Ttem # 10223-53111 FF-Protective Clothing ~ $5,558

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Brett Mahoney, Chief of Police,
for the Board of Police Commissioners, to approve the following Out of Series
Transfers in FY16:

From: Line Item # 10229-52010 Advertising . § 597
Line Item # 10229-52020 Postage $ 472
Line Item # 10229-52040 Service Contracts & Repairs $6,600
Line Item # 10229-52080 Telephone - $1,600

To:  Line lfem # 10229-51830 Training & Education  $9,269

Consider and act upon a request, contingent upon approval of the Board of Selectmen

at their July 14, 2016 Special meeting, on behalf of Brett Mahoney, Chief of Police,

for the Board of Police Commissioners, to approve the following Out of Series
Transfers in FY16:

From: Line Item # 10229-52080 Telephone ) $2,274

To: Line Item # 10229-51435 Community Service Officer - $2,274
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35.

36.

37.

38.

39.

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Brett Mahoney, Chief of Police,
for the Board of Police Commissioners, to approve the following Out of Series
Transfers in FY16: '

From: Line Item # 10229-52080 Telephone $ 5477

Line Item # 10229-52100 Electricity $ 7,480
~ Line Item # 10229-52060 Printing $ 150
Line Ttem # 10229-52090 Fuel Qil $ 3,122
Line Ttem # 10229-52115 Water & Sewer $ 1,400
Line ftem # 10229-52300 Training & Education $ 2,450
Line Item # 10229-52305 OSHA ' $ 490
Line Item # 10229-52370 Uniform Allowance $ 345
Line Item # 10229-53090 Gasoline $44,974
Line Item # 10229-53100 Tires $ 140
Line Ttem # 10229-53150 Building Maintenance $ 385
To:  Line Item # 10229-51420 Patrol 366,413

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Brett Mahoney, Chief of Police,
for the Board of Police Commissioners, to approve the following additional
appropriation in FY16:

To: - Line Item # 10229-51420 Patrol | $99,530

Consider and act upon a request, contingent upon approval of the Board of Selectmen
at their July 14, 2016 Special meeting, on behalf of Brett Mahoney, Chief of Police,
for the Board of Police Commissioners, to approve the following additional
appropriation in FY16:

To:  Line Item # 10229-51820 Replacement Overtime ~ $20,077

Consider and act upon a request from the Board of Selectimen on behalf of Brett
Mahoney, Chief of Police, for an FY17 appropriation in the amount of $52,000 from
Capital and Non-Recurring Designated Line Item #20529-57793 Building Furniture,
for Phase 1 of the Police Department’s office furniture replacement project, based
upon its consistency with the Capital Improvement Plan, and contingent upon
approval of the Board of Selectmen at their July 14, 2016 Special meeting and
forward to the Representative Town Meeting as required.

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Kristin Zawacki,
Public Works Director, to approve the following Out of Series Transfers in FY16:

From: Line ltem # 10330-51520 Highway Maintenance $21,700
Line Ttem # 10330-51540 Snow Overtime $41,360

To: Line Item # 10330-52470 Solid Waste $63,000
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40,

41.

42,

43.

44,

45,
46.

47.

48.

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Kristin Zawacki,
Public Works Director, to approve the following Out of Series Transfers in FY16:

From: Line Item # 10330-53300 Materials $19,200

To:  Line Ttem # 10330-52460 Strect Lighting $19,200

Consider and act upon a request from the Board of Selectmen on behalf of Kristin
Zawacki, Public Works Director, for an FY17 appropriation in the amount of
$330,000 from Capital and Non-Recurring Designated Line Item #20530-57799 UST
Replacement, based upon ifs consistency with the Capital Improvement Plan, and
contingent upon approval of the Board of Selectmen at their July 14, 2016 Special
meeting and forward to the Representative Town Meeting as required,

Consider and act upon a request from the Board of Selectmen on behalf of Kristin
Zawacki, Public Works Director, for an FY17 appropriation in the amount of
$440,950 from Capital and Non-Recurring Designated Line Item #20530-573800
Gallup Lane Reclaim/Repave, based upon its consistency with the Capital
Improvement Plan, and contingent upon approval of the Board of Selectmen at their
July 14, 2016 Special meeting and forward to the Representative Town Meeting as
required.

Consider and act upon a request, contingent upon approval of the Board of
Selectmen at their July 14, 2016 Special meeting, on behalf of Sally Ritchie,
Senior Services Director, to approve the following Out of Series Transfers in FY16:

From: Line Ttem # 10435-52380 Programs ‘ $2,750
To: Line Ttem # 10435-51110 Administration $2,750

Old Business
a) Informational Presentation of the Municipal Complex Project

New Business
Liaison Reports

Correspondence
a) 6/7/16 Tax Collector - Budget Line Item Overages

b) Moody’s Annual Comment on Waterford
Anthony gﬁk%@%‘ Q/L

Acting Chairman

Adjournment




Board of Finance Wednesday, June 8, 2016
Regular Meeting Minutes Town Hall Auditorium
Present: Chairman Ronald Fedor, thn W, Sheehan, Cheryl Larder, Norman Glidden,

Absent:

RTM:

Elected:

Staff:

Media:

Anthony Jessuck Jr., Elizabeth Sabilia
James Reid

Thomas Dembek, Moderator

Daniel M. Steward, First Selectman
Maryanna Stevens, Director of Finance

Gail Miller, Secretary
Abby Piersall, Planning Director

Martha Shanahan, The Day

Establishment of a quorum and call to order
A quorum was established and the Regular Meeting was called to
order at 7:01 p.m.

Public Comment - none

Approval and acceptance of minutes of:

Regular Meeting on May 18, 2016 with correction to typographical error on page
3, ltem 10 — correct Building Department Line ltem from #10118-55060 to
#10118-54060.

Motion by Mr. Sheehan and seconded by Mr. Jessuck to approve the minutes
with the noted correction.

Vote: Uhanimous Motion Passed.

Review status of FY16 Approved Capital Projects per the Capital Project Review
Policy

Capital Non-Recurring — Appropriated:

Motion by Mr. Sheehan and seconded by Ms. Sabilia to reduce the available
balance for Line Item #20401-57409 61 & 73 Miner Lane to $0(zera), close the
project and return the amount of $3,000.00 to Capital and Non-Recurring
Undesignated Fund Balance.

* Vote: Unanimous Motion Passed.
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Review status of FY16 Approved Capital Projects per the Capital Project Review
Policy - Continued

Motion by Mr. Sheehan and seconded by Mr. Jessuck to return the unused
amount of $10,436.27 in Current Year Capital Appropriations in FY16 to the
Current Year Capital Fund, to return the unused amount of $576,665.35 in
Capital Non-Recurring Appropriations and to return the unused amount of
$51,950.00 in Capital Non-Recurring Designated in FY16 to Capital Non-Recurring
Undesignated Fund Balance.

Vote: Unanimous Motion Passed.

Discussion of recently completed budget process and recommendations for FY18
budget process and guidelines.

Chairman Fedor recommended keeping track of the time spent on each budget
during the sessions to enable better scheduling of the budget hearings in the
future.

Consider and act upon a request from the Board of Selectmen on behalf of
Wayne Fraser, Municipal Facility Maintenance Coordinator, for an appropriation
in the amount of $13,300 from Capital and Non-Recurring Designated Line ltem
#20501-57780 HVAC System Town Hall/YSB, based upon its consistency with the
Capital Improvement Plan, and contingent upon approval of the Board of
Selectmen at their June 7, 2016 meeting and forward to the Representative
Town Meeting as required.

Based on the approval of the Board of Selectmen, at their meeting held on
Tuesday, June 7, 2016, Motion by Mr. Jessuck and seconded by Mr. Sheehan to
approve the request as stated and forward to the RTM as required.

Vote: Unanimous Motion Passed.

Old Business

a) Informational Presentation of the Municipal Complex Project

*05/31/16 Email from Neftali Soto: The Municipal Complex Building Committee
is not yet ready to make a presentation to the Board of Finance. The plans are
under revision by the consultants. )
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8. New Business

Motion by Mr. Sheehan and seconded by Mr. Jessuck to add to the agenda a
request, approved by the Board of Selectmen on June 7, 2016, from the
Registrars of Voters, for the following additional appropriations in

FY16:

To: » Ling lfém # 10102-51320
Line Item # 10102-52080
Line Item # 1010253020

Vote: Unanimous

Election Activities $7,730
Telephone S 825
Other Supplies $2,314

Motion Passed.

Motion by Mr. Sheehan and seconded by Ms. Larder to approve the additional
appropriations, as approved by the Board of Selectmen on June 7, 2016, stated
below for the Registrars of Voters in FY16 from Contingency 10121-59010:

To: Line tem # 10102-51320
Line [tem # 10102-52080
Line tem # 10102-53020

Vote: Unanimous

9. Liaison Reports

Election Activities $7,730
Telephone S 825
Other Supplies $2,314

Motion Passed.

Ms. Larder gave a brief update on the Municipal Complex Building Committee.

There were no other reports.
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10.  Correspondence
a) 05/19/16 Copy of Letter to Tax Collector ~ FY2017 Mill Rate
b) Copies of Amended & Adopted Board of Finance Policies (3)
c) 5/23/16 Accountant Report: Status of Contingency FY2016
d) 5/23/16 Accountant Report: Status of General Fund Unassigned Balance
e) 5/27/16 Emails from Director of Finance: Moody’s Article on CT Municipalities,
CT Downgrade Reports
Additional Correspondence handed out at the meeting:
f) Letter from Superintendent Giard regarding upcoming Administration
Negotiations

A discussion ensued regarding the letter from Mr. Giard.

It was the consensus of the Board: Chairman Fedor will contact Mr. Giard to
request a meeting with the Board of Education at 6:30 p.m. on June 23, 2016,
prior to the Board of Education Regular Meeting. Chairman Fedor will also
contact Mr. Reid to inquire whether he would like to be the Board of Finance
representative to observe the negotiation process. If Mr. Reid declines, Mr.
Sheehan stated he would be the representative.

11.  Adjournment :
Motion by Mr. Sheehan and seconded by Ms. Sabilia to adjourn the
Regular Meeting of the Board of Finance at 8:04 p.m.

Vote: Unanimous Motion passed.

Respectfully submitted,

Corcbpro Dinarecke fis Lt RNt

Anthony Iessucjt Jf, Clerk @UH Gail R, Miller, Secretary




Kr. Thomas W. Giard Il
Sugarntendent of Schools

Wir. Craig ©. Powsrs
Assisiant Superintendest

july 5, 2016

On behalf of Waterford Board of Education, | would like to request an appropriation in the amount of
One Hundred and Forty-Nine Thousand, Two Hundred and Ninety-Three Dollars and Eighty Cents
{$149,293.80) from Capital and Non-recurring designated line #20555-57807 for a Virtual Main Server.
Attached is a copy of the Bid received. This was the only Bid received. The Vendor has done work on
both School and Town networks with successful results.

A Virtual Main Server is a high power server that allows many servers to run on one unit, Thisisa
mainstream solution that is very commen. It saves costs by avoiding having to purchase and maintain
many physical servers. The Town recently had an identical system installed which is very

successful. There are currently over 30 servers running on it.

This proposed system will work with the current Town virtual server, in that there will be data

redundancy in that the servicers will backup data to each other. This model allows a real-time backup
strategy which is very beneficial to both BOE and Town needs. The old system has served the district
well over the years but is now nearing its end of life cycle showing signs of performance and capacity

issues.

Thank you for your consideration in this matter.

Respectfully, .-

Ed Crane
Director of Information Technology

1% Rope Ferry Road * PO Box 284 ¢ Waterord, C7 08385
Phone, 860-444-5801 « Fax: 860-444-5870 » www waterfordschools org
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Town of Wu(erford

- ‘Board of Selectmen - -
BID FORV! VIRTUAL SERVER SYSTEM FOR SCHOOIS
: Please attach Requlred SUPP! L‘MENTAR‘( mformanon to thlS B:d Form
| odsm. IDATED . GMPdTm(,», JH&. | 3?0 Whtetiuse Rowd  EASTI (T ety
‘VENDOR NAME AND ADDRESS N
Do) thadsod Pagsmrr
PRINTED NAME AND TITI F F VEI‘-DOR’S AGENT

o510 g0 w293 Mo <un3 ﬂmh@m@w il

PHO‘I’E AND FAC‘*IM]L.E "iL\f‘BERS E—MA!L ADDRESS

”x. )od H‘Msm Walbw of the

\lame S L _' Posntton

'ahove named f'trm her by sub'n t nhe .oi!owmg bnd in accordance w;ih Town of Waterford

)1]ze016 |

T T T T DATE |
$l’ﬁ 233 ?C‘rm"u BID AMOUNT (On on&m9 om& PorTry -nlne “{WUSM:Q Fors

Aun 9 & amahy - Threr Kllaes and §O enc
Pw](:«:,t.Stsza:p !“ rQ __\;s O-%" PO Pro;ectEndDa(e 3% thw.s ofte~ PO,

Please &ttach add.tmmﬂ >hcn 8 to the Proposal Fonn. : \




Consohdated Computmg, Inc

380 Morehouse Road QUOte
Easton, CT 06612 Oate Quote #
203-268-3455 .
o 7112016 5352
Name / Address Ship To |
Watx.rl'ord Bo.m! of Education Ed Cmtl;: _
At Accounts P ayable ' Waterford Board of Education
PO Bpx 284 - - Coe Alttn: Tech Departiment 15 Rope Ferry Road
Waterford, CT 06385 . . - Watcrford, CT 06385
7
{
P.O. No.
“ftem A ; De_:s_'qr'ibtion B 7 Qty Price per Unit Total
[Town Hall - Bonrd of Education Bid# 16124 | | | S
2 HP DL380 G9 servem i0 TB PureStnrage SAN,
|6 days of scrvwc
Ll T PumS:omgu ‘ :
FA-m20-FC-10TB-10/0 . | Pure Storage F!ashArray ll|20 FC lOTB 10/0 l 61,577.31 61,577.317
FA-CNTRL-FC8 2-Port ... | FA-CNTREL-FC8 2-Port ADD Factory Instali 4 1,575.00 6,300,007
FA-m20-10TB,IMO,ADV { FA- m20—19TB | Month Purel Advanced 30 1,050,00 37,800,007
: © 0 i Maintenance and Support NBD Dclm.ry 24!?
= Suppon R
SR ' HPSencrs e 2
33047 C2G: C2G ImLC-LC IOGh 50!!25 0\13 Dup[e'c 12 31.96583 .- 383.59T
B Multimode PVC Fiber Optic Cable - Aqua §
719064-B21 . 'FHP DL380 Gen9 8SFF CTO Server 2 ,389.05 2778007
719044-B21 | HP DL380 Gcn9 ES 2690\'3 FIO l(lt 2. 6GHz I2 2 2,194,055 4388.11T
B VCore ¢
719044- L2! HP DL330 Gc;a9 ES-2690V3 FlO I(:t 2 6GH7 l2 2 2,194.055 4388117
Corg- - -0
728629 th “THP 32GB 2R\4 PC4-2133P R Kit 16 564.696251, 9,035,147
719073-B2i - '} HP DL380 Gen9 Swo_nda_ry Riser 2 73,655 147.31T
719076-B21. " { HP DL380 Gen9 Primary Riser @ 2 58.775 117.55T
665240-B21 HP Ethernet 1Gh 4-port 366FLR Adapter ' 2 244,775 489.55T
733660-B21 P U SMALL FORM FACTOR EASY 2 74,40 4R80T
SR | INSTALL RAIL KIT ' ’
AJT64A B HPFQ 82Q 3GBFC HBA ZPT PCIE QLOGIC 2 1, d64.41( 2,928.82T
726116-B21 . | HP 8GB microSD EM Flash Media Kit 2 S8.775 117.55T
720620-B21 .. | HP 1400W Flex Stot Platinum Plus Hot Plug 4 319,175 1,276,70T
o R ‘| Power Supply Kit Redundant PSU -
719079-B21 HP DL380 Gen9 High Performance Fan Kit 2t 177.815 355.63T
719082- BZ[ -[HP DL380 Gu19 Gmphlcs Enablemcnl Klt HP 2 88.535 177077
NEW . .
H7J34A3 TU " HP 3yr med'ltlon Carc 24\(7-Scn'|cc HP ProLiant 2 1,442.23 2,884,467
DL380 Gen9 Support
T you have any quesfions plcas&.. contact: T
Don Hanson 203-268-3455
donhnnsonCconsol:dalcdcompulmg com TOtal o

Page 1




Consolidated Computing, In@.:_
380 Morehouse Road

Easton, CT 06612
203-268-3455

Date

71142016

Quote

Quote #

53‘52

Narne / Address

Ship To

Waterford Board of Education
Attn: Accounts Payablc

PO Box 284 -

Waterford, CT 06385

Ed Crane

Waterford Board of Education
Attn: Tech Department 15 Rope Ferry Road
Waterford, CT 06385

P.O. No.

ftem

Qty

Price per Unit

Total

. 'D.pscribt'l'on _

(‘omnhdatcd Compulmg. Ine. Spcc:ﬁcallon for
services: .

f.[nstall two nqw HP Scmrs and the PurcStomgc
SAN in the Waterford High School Rack and direct
‘fconneetthe REwW Servers to stcmge mlh ﬁbre optic
cables -

2.Connext servers lo lhe cona smlch mlh ! Gig
Ethemet cables :

3. Add new hosts to !he VMWARE cluster

4 Perform a slor\ge vMotion from the existing
EMC SAN to the new PureStorage SA\I migrating
approximately STB of data -+ -

5.Migrate VDI clients from scvcml of llle HP G7
servers 1o the new more _pou erful HP G9 servers
6.Perform Backup test with Backup Exec.to Tape
7.Enable VMWARE Replicator (repticate VM’ $
from new SAN to EMC Storage) and test

8.Power up two new ESX hosts (2) and power off
severs| of the older hosts . )
9. Teanster VMWARE !lccnsmg from oider hosts
to new hosts -

10.Perform m\mmg for lhc Pureqlongc wﬂh lT
staff T

tt.Provide tr'unmg for !hc repllcauon of the VM's
from datacenter to datacenter using the VMVARE
replicator technology :

12.Provide dncumenmlmn for opcmuons and
sttup : :

CCI-SERV-VM

) Pcrfonuau.cc.B.ond .
-| Sales Tax Non Taxable - Exempt

MISC-PARTS-

i

1,500.00

5,000,00
0.00%

9,000,007

E

5,000.00T
0.00

Tt you have any questions please contacl:
Don Hanson 203-268-3455

Total

3]4‘) 293,80

donhanson@consolidatedcomputing.com
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Consolidated Computing, Ine. Specifications: Pure Storage

Quantity Part nuinber Description

1 FA-m20-FC-10TB-10/0 Pure Storage FlashArray m20 FC 10TB 10/0

4 FA-CNTRL-FC8 2-Port ADD FA-CNTRL-FC8 2-Port ADD Factory Install

36 FA-m20-10TB,IMO,ADV FA-m20-10TB 1 Month Purel Advanced Maintenance and
Support, NBD Delivery, 24/7 Support

Consolidated Computing, Ine. Specifications: HP Servers

Qty.  Part number Description
12 33047 C2G 3m LC-LC 10GY 50/125 OM3 Duplex Multimode PVC Fiber Optic Cable
2 719064-B21 HP DL380 Gen9 8SFF CTO Server
2 719044-1.21 HP DL380 Gen9 E5-2690v3 FIO Kit 2.6GHz, 12 core
2 719044-B21i HP DL380 Gen9 E5-2690v3 FIO Kit 2.6GHz, 12 core
16 728629-B21 HP 32GB 4Rx4 PC4-2133P-R Kit
2 719073-B21 HP DL380 Gen9 Secondary Riser
2 715076-B21 HP D1.380 Gend Primary Riser
2 665240-B21 HP Ethernet 1Gb 4-port 366FLR Adapter
2 733660-B21 HP 2U SFF Easy Install Rail Kit
2 AJT64A HP Storageworks 82Q Dual Port PCl-e Fibre Channel HBA 82E L-Profile
2 726116-B21 HP 8GB microSD EM Flask Media Kit
4 720620-B2} HP 1400W Flex Slot Platinum Plus Hot Plug Power Supply Kit Redundant PSU
2 719079-B21i HFP DL380 Gen9 High Performance Fan Kit
2 719082-B21 P DL380 Gen? Graphics Enablement Kit HP NEW
2 H7J34A3 TT3 HP 3yr Foundation 24x7 Service HP Prol.iant DL.330 Gen9 HW Support

Consolidated Computing, Ine, Specification for services:

1. Install two new HP Servers and the PureStorage SAN in the Waterford High School Rack and direct connect the
new servers to storage with fibre optic cables

2. Connect servers to the core switch with 1 Gig Ethernet cables

3. Add new hosts to the VMWARE cluster

4, Perform a storage vMotion from the existing EMC SAN to the new PureStorage SAN migrating approximately 5TB of
data

5. Migrate VDI clients from several of the HP GT servers to the new more powerful HP G9 servers

6. Perform Backup test with Backup Exec o Tape

7. Enable VMWARE Replicator (replicate VM’s from new SAN to EMC Storage) and test

8. Power up two new ESX hosts (2) and power oft several of the older hosts

9. Transfer VMWARE licensing from older hosts to new hosts

10. Perform training for the PureStorage with IT staft

11. Provide training for the replication of the VM’s from datacenter to datacenter using the VMWARE
replicator technology

12. Provide documentation for operations and setup



A\l

INTENT

The 'I‘ewn of Waterford CT is seekmg btds for the mstallatmnfm:gratmn and integration of a
Vlrlual setver system wnth SAN mcludmg rephcatmn to an exlstmg offsite system. ves, our

<pec|ﬁcauom confenn lo :nlcnt h

"This new system wnll repiace an exlstnng Vlrtual server system conslstmg of HP hosts and an
EMC SAN WICh l'epllcatlon tO an OffSlte System ch? Out spcc;fcahons conform to intent.

'[‘hls document represents a Request for Pmposal covermg the labor and matenals required to
mstallfmtgrate and integrate the Vtrtuai Server System in accordance with the detail and

meI‘maﬂOn COIltamed herem Yee our spcclﬁcahons confon-n 0 tnlcnt

"The vendor wnll be responstble for the mtegratlon of the system w:thm the desngnated
' bu:ldmgs and for teshng certlﬁcation and dccumentation of the installed system. ves, we wit
:tntegrsle lhc sys(cm al lhe deslgmted buﬂdmg and mll Icst ccrtlfy and documcnt .

. The vendor must be an authonzed reseiler for HP and PureStorage Yes, Consalidated Computing. Ine. is

an authorized rcselter for He, and PursStorage.
The Vendor must be certified to perform: the services bc!ow for mtegralmg the servers and storage and

V'rmgratmg the systems from the current VMWARE virtualized platform with HP Servers and EMC storage
1o the new HP Servers and PureStorage They must be capable and certified in setting up rephcat ion of the

VM’s between the new HP & PureStorage soluhon to existing HP and EMC hardware using VMWARE's
rephcatlon technology Yes, cmua.m Congung. . B ccmﬁcdsnd ctp&hk * peffo.'m the services above.

B

:Thc vcudor must have a mmtmum of ﬁve years expenence in the mstallat;on and mlgratton of a s;m:lar
iYDG of Vlﬂual SBFV&I‘ S)'Stems ¥ e, Lonsoluhted (,omputmg_ lnc h.u moqe thaa § years nl’e:\p.nm:c in the installstion and migration of simila

s of vi mus! systcnn \’f'e re..mtly pet!'mncd sumh: sm ies for the Tovm of \Valttford Police. .
Vendor should prov:de a minimum of three references Wlth contact mformahon with the bid form. v,

& omaltdxled (‘onw:(ms‘ lm: hzs put rcfemu-s on lhe bu! form.




Lydall, inc

Jason Lawrence

IT Infrastructure Manager
One Colonial Road
Manchester, CT 06042
860-327-0331
JLawrence@Lydall.com

EBP Supply Solutions
Elaine Norton

Director, IT Operations
200 Research Drive
Milford, CT 06460
203-876-3525
enorton@ebpsupply.com

MPl-Microboard Processing
Josh Nichio

1.T Systems Administrator
36 Cogwheel Lane
Seymour, CT 06483
203.881.4352
inichio@microboard.com

Town of Waterford

Ed Crane

Technology Director

15 Rope Ferry Road
Waterford, CT 06385
860-440-0565
ecrane®@waterfordschools.org




IFEEAN ROPE EERAY AOAD - WATGRFORD, CT 0AI85.24%

s TOWN OFWATERFORD |
\ON-COLLUSION STATEMENT

“The unders:gned afﬂrms that thev are duly authorimd to execute this contract, that this
company, eorpnration, f'rm, partnership or Indivldual bas not prepared this bid in collusion with
any other bidder, and that the contents of this bld as to pnces, terms or conditions of said bid have
not heen communlcated by the underslgned nor by any eraployee or agent to any other person
engaged in this type of husin ess prior o the ofncm opening of this btd.”

We understand that thls pmposai must be slgned by ag authorized agent of our company o
comtitnte a valid proposal. SR

i i 7’ [il2s1e
\ame afﬁnmpany. _ . '«'){M&»M W’% Iné

botJ f\[NSb A ?&,:6: YT

\‘ame aud Tme of Agent

By SIGNATCRE: ([, __I\:S\ QYIS '—Ji,

i 250 Mchine £
e  CAsToN T et
'Te_lei.)'h.on:.g .I\.I_qm_b_:cg'-: ' . ;63'%Y - 3‘{5 (
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july 8, 2016

Mr. Daniel Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, Ct 06385

Dear Mr. Steward:
The Registrar of Voters is over-extended $556.00 at the end of FY 2016 due to:
1. Not including FICA in our recently submitted Primary costs
2. Exorbitant amount of new registrations/party changes leading up to the Presidential Primary
{approximately 400 letters had to be mailed first class)
3. Stipend for bath registrars to attend new certification classes

We respectfully request the board to approve the following transfers and appropriations

Out of Series Transfers

LINEITEM LINE DESCRIPTION FROM TO
10102-54180 Voting Machines $87.00 ’

10102-52070 Reimbursable Exp. $87.00
LINE ITEM LINE DESCRIPTION FROM TO
10102-51320 Election Activities $10.00

10102-54180 Voting Machines $36.00

10102-53020 Other supplies $33.00

10102-52050 Dues, Conferences, Ed $79.00

Appropriations

LINEITEM LINE DESCRIPTION TO
10102-52020 Postage $368.00
10102-52050 Dues, Confs,, Edu. $191.00
Sincerely,

Patti Waters
Julie Watson Jones




/0

June 27, 2016

Daniel Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Re: Additional Appropriation for FY17 Registrar Budget

Dear Mr. Steward,

We respectfully request the following additional appropriation to our FY17 Budget:

$8,302 (34,151 x 2 Registrars) to Line Item 10102-51010 Elected Officials based on the action
taken at the June 6, 2016 RTM meeting (Call item 9) to increase the Registrar wages for FY17 to
begin on July 1, 2016. The increase brings the Registrar Salaries to a total of $21,840x 2
Registrars for a total of $43,680.

Also there will be an increase to Line Item 10102-51920 F.I.C.A. of $635.

A Stipend increase from $250 to $700 for Primary Elections or Referendums was also approved
by the RTM. This will not affect the FY17 Budget because our budget only includes the
November efection.

Please see attachment from the Finance, Wage, & Personnel Standing Committee,
Respectfully submitted,

Julie Watson Jones, ROV

Patti Waters, ROV




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 6, 2016

Mr. Daniel M. Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr, Steward:

The Board of Finance is over expended in line item 10103-52010 — Advertising by $605. The overage is due to the

increase in advertising costs for the annual budget ad required by Town Ordinance to be published in a local paper. .

Out of Series Transfer

10107-52080 FINANCE DEPT - TELEPHONE $605
10103-52010 BOF - ADVERTISING 5605

If you have any questions, please feel free to contact me.

Sincerely,

¥ (1 0

,/ !/\/\ &V\L\J\WO\ JIL/U\J' wA
Maryanna Stevens, CPA
Director of Finance

/1
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 7, 2016

My, Daniel M. Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr, Steward;
Based on my projections, the Tax Collector’s office will be over-expended in the following line items and will
require the following transfers.

The overage in Professional fees is due to overages in the QDS billing and the overage in Clerical
Technical is due to the union contract increase.

I respectfully request that the Board of Selectmen approve the following and forward to the Board of Finance.

Out of Series Transfer

NEDESERIATOT
OFFICE SUPPLIES
PROFESSIONAL FEES

10106-51210 CLERICAL/TECHNICAL 689

If you have any questions, please feel firee to contact me,

Sincerely, P e
- . 3

Wt

4 - e

g ol R
Alg)(Wilens
Waterford Tax Collector

P
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 6, 2016

Mr. Paniel M. Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Steward:
Based on my projections, the following lines in the Finance department will be over-expended. I respectfully request
that the Board of Selectmen approve the following out of series transfers and forward fo the Board of Finance as

required.

Out of Series Trﬁnsfer

10107-52080 TELEPHONE 68,739
10107-51210 CLERICAL & TECHNICAL $8.730

The ovérage in Clerical Technical of $$14,121 is due to the settlement of the 1303 collective bargaining agreement, as
well as a payout of paid leave time to a part-time employee whose position was cut as of July 1, 2016. I’ve requested
an in-series transfer of $5,382 for a portion of the overage.

SERVICE CONTRAC S &
13107-52043 REPAIRS —INFORM TECH $6,055

[0107-54130 COMPUTER SUPPORT SYSTEM $6,055

The overage in Computer Support System is due to the unanticipated cost of software upgrades for the Community
Center and the Police Department. I've attached a copy of the minutes of the IT Committee meeting as well as the
guotes from the respective departments. '

If you have any questions, please feel free to contact me.

Sincerely,

Maryanna evens, £
Director of Finance




FIFTEEN ROPE FERRY

1)

2)

3)

4)

5)

0)

ROAD WATERFORD, CT
06385-2886

Minutes

I'T Committee Regular Meeting Agenda

June 15, 2016 at 3:00pm
Waterford Town Hall - BOE Conference Room

Call to otdet- The meeting was called to order by acting chairperson Brett Mahoney at 3:01pm.
Members in attendance ate as follows: Abby Piersall, Alan Wilensky, Brett Mahoney, Brian
Flaherty, Kathleen Peterson, Martlena Montgomery, Michael Bekech, Neftali Soto; Rostyn
Rubinstein, Sally Ritchie and David Campo. Staff: Fd Crane

Approval of Minutes of April 27, 2016. A motion was made to accept the minutes as written
with one modification which was to include Neftali Soto as present. Motion made by 1.
Petetson and seconded by B Flaherty. The motion passed unanimously.

Status Report of It Director. Ed Crane summarized the status report for the previous period.
Highlights included the upgrading of 24 new work stations with 19 more to be installed in the
upcoming year and the linking of the municipal complex to the town hall.

Consider and act upon a tequest to add link to town website from Wheels for Wishes. A
request was made from the local organization to be linked to the town web site. S. Ritchie and
R. Rubinstein noted that this was not consistent with policy in place for the governance of the
web site. A shott discussion followed. A motion was made by R. Rubinstein and seconded by
S. Ritchie to deny the request of Wheels for Wishes to add a link to the town website because
it was not consistent with the policies in place. The motion passed unanimously.

Consider and act upon a request from the First Selectman to enter into an agreement with CGI
Communications for their Community Video Program. First Selectman Steward made a
presentation regarding a proposal by CGI for them to create and display video clips for various
town depattiments and agencies and display on the web site for no cost to the town. These
displays would include advertising for which CGI would receive the revenue. K. Peterson
noted that the Website Subcommittee of the IT met on the subject and noted that this request
was not in conformity with the policy in place. It also could be construed that by displaying
the advertisements on the web page, it would have the appearance of the town endorsing the
companies than advertised. After a shost discussion, the following motion was made: “The
motion was not to eater into an agreement with CGI communications on the terms as
presented ¥y CGIL. The motion was made by S. Ritchie and second by M. Montgomery. The
motion passed unanimously. '

Consider and act upon a request from Sally Ritchie, Senior Services Director for the purchase
and installation of Honeywell Pro Watch Systein for the Community Center. S. Ritchie noted




)

8)

9)

the entry system for the Community Center needed to be updated and allow for the same fob
(swipe) card system utilized in other town buildings. The cost from the vendor was §4362. A
motion was made that the Town should enter into the contract for the Honeywell Pro Watch
system for the community center for a cost of $4362 with 20% of the cost shared by Seniox
Services and Parks and Recreation and the remaining 80% ($3,490)of the cost provided from
the IT budget towatds the purchase of the system. The Motion was made by M. Montgomery
and seconded by K. Peterson. The motion passed unanimously.

Consider and act upon a request from Abby Pietsall, Director of Planning for the purchase of
Municity Software. A. Piersall noted that she has been working with View permit and other
vendors to upgiade the existing permitting system and expand its scope to include integration
with GIS and inclusion of other modules to tie into other departments and agencies. She
noted that Municity Software provided the most options, was web based and would also the
most cost effective solutions available. A discussion was held on the proposal which included
funding options. A motion was made to support (endorse) the purchase of Software. The
motion was made by S. Ritchie and seconded by R. Rubinstein. The motion passed
unanimously.

Discussion of Town Social Media Policy. This item was tabled.

Town Tech Plan provided by Ed Crane. E. Crane provided an extensive plan as patt of the
Agenda package. This package which was discussed at length. As patt of this discussion,
issues such as what the town currently has in software and hardware, some of the most urgent
needs that need to be addressed and a lock into future needs. As patt of this discussion, it was
noted that departments need to provide information on all the software that the department
utilizes and the cost for maintenance and support and who pays that fee as well as the use of
that software both inter and intra departmentally.

10) Update from the First Selectman regarding request to create a separate department for I'T. Fitst

Selectman Steward noted that there is a definite need to consider the creation of a separate
departmental line item for the budgeting process. He also noted the dilemma is to delineate
exactly what would go into this budget and who ot what other department ot agency would be
responsible to bring the requests forward for budget consideration. E. Crane noted that the
BOE IT budget process and how it was constructed as an example A lengthy d15cuss1on
followed.

11) Old Business- no issues were noted

12) New Business

1) - A tequest was presented by Chief Brett Mahoney to upgrade the iRecord Software. It
was noted that this software is used for videotaping confessions of suspected criminals and
operates on a Windows XP platform. Since this utilized as part of a pilot program. Since
that time, the videotaping has become state law. The original system has serious issues
with backups etc and needs to be upgraded to meet the current state law. The cost for this
system new upgraded system 1s §6485. A motion was made that system should be
purchased at a cost of $6485 from BEI Electronics with §985 of the cost coming from the
Police Department budget and §5500 from the I'T Budget. The motion was made by M.
Montgomery and seconded by R. Rubinstein. The motion passed unanimously.

2) A request was made by R. Rubinstein to remove make available for disposal the following
three items HP Laser jet 4050tn (serfal number uscc141018), Hp Laser jet 2420dn, (serial




number cndj818012) and HP Laser Jet 2300n (serial number cnbgg78908). A motion was
made by R. Rubinstein and seconded by M. Bekech to dispose of the above noted printers,.
"The motion passed unanimously.

A motion for Adjournment was made by B. Flahesty and seconded by Neftali Soto. The meeting was
adjourned at 4:26pm.

Respectfully submitted,

Motasl S Bokeck
Michael Bekech

Recording Sectetary for this meeting.




MEMO

TO: Maryanna Stevens, Finance Director
IT Committee Chairperson

FROM: Sally B. Ritchie, Senior Services Director

DATE: May25,2016

RE: Instaliation of Honeywell Pro Watch System for Community Center

While deploying new computers at the Community Center, IT technicians defermined that the
existing door access software could not be transferred from the old to the new machine at the
Community Center’s main desk. The compufer and the software are original to the building
(2005) and not compatible with the door access systems in other town buildings and schools.
Removing the existing computer without installing the Honeywell Pro Watch System will render
the electronic door access system at the center inoperable,

Integrated Technical Systems, Inc. has provided the attached quote to provide and install a
Honeywell Pro Watch access control system to the community center. The new system will
include one access controller with input cards for 2 card readers, a software license for this site, as
well as labor and training, The system will connect to the existing WBOE Honeywell network,
All software, configuration, programmming and training will be included with the exception of
programming the user access cards, which will be programmed by the Waterford I'T group.

[ ask that this matter be placed on the agenda of the next IT Committee Meeting for discussion and
approval. I anticipate that the cost of this new system will be shared by Senior Services and
Recreation and Parks as long as the various boards that provide financial oversight of the
departments’ budgets give their approval.

Encl. (1} ITS Quote

cc: Daniel Steward, First Selectman
Brian Flaherty , Recreation and Parks Director w/enclosures
Ed Crane, 1T Director
Senior Citizens Commission w/fo enclosures




INTEGRATED TECHMNMICAL SYSTEMS, 1INC

Waterford Community Center
Ed Crane May 25, 2016

_ Subject; Access
Contro} Systein

I-T-8 will provide and install a Honeywell Pra Watch System for the Waterford Community
Center. 1-T-8 will provide ail equipment, installation labor, cabling, programining, testing,
and warranties. :

The Community Center building will include one access controller with input cards for 2 card
readers and the capability to expand to 14. The system will connect fo the existing WBOE
Honeywell network and will not require a local computer at the site.

All soflware, configuration, programming and training will be included with the exception of
programming all user access cards which will be progranuned by the Waterford IT group.

1 Controller

1 Software License

1 Dual Reader Board

1 Power Supply

1 Configure/Program/Test

Total Project ~ 4,362.00

Bill Korbelak

Integrated Technical Systems, Inc. 8 Capltal Drive, Wallingford, CT (56492
Phone (203)2656-8100 Fax (203)949-4710




TG: Maryanna Stevens, Director of Finance
Chair, Information Technology Committee

FROM: Brett Mahoney, Chief of POW

DATE; June 9, 2016

SUBJECT: PROPOSAL FOR UPGRADE TO iRECORD SOFTWARE

Attached is a proposal for upgrading the current iRecord software at the Waterford Police
Department.

The Waterford Police Depattment initially received this software (and hardware) through a State
of Comnecticut pilot program for videotaping confesstons of suspected criminals. Since this pilot
program, the videotaping of confessions of suspected criminals has become State law.

The current system we have operates on Windows XP, which we all know does not meet current
Microsoft security standards, To counteract this, we have unplugged the recording system from
the Town of Waterford network, which limits its effectiveness and backup capability in the event
the system crashes. As a result we are on borrowed time with the curent system and seek to
upgrade it. '

I am petitioning you for any “leftover” funds the IT Comunittee has to puichase the upgradé
outlined in the attached proposal. The Waterford Police Department will make up any additional
funids that the IT Committee does not have.

Thank you for your consideration of this matter.



Tel: 203-741-9300
6 Capital Drive |- Fax: 203-741-9291
Wallingford, CT 06492 | Web: www.beiinc.com

]

Sales with Service, since 1976 1
“buslness electronics”
BEl Holdings, fne,

Proposal to Upgrade an [Record Interview Room Recording Solution Date: 0312316

Praposal #; 8834

Proposed to}

Waterford Police Department Contact:  Chief Brett Mahoney

41 Avery Lane Tel: {860} 442-9451

Waterford, CT 06385 Email: bmahoney@waterfordct.org

1+ PROJECT OVERVIEW & EXPECTATIONS -

Install new iRecord Professional chassis equipped \mlh N!cfosoﬁ Windmvs 708, 2TB Hard Dnva DVD Dnve and both LhB MPEG & Windows Med’ ia
input cards and Metwork Card. Re-Imaga system o curren! seitings.

. EQUIPMENT T i SR T U T FE St
( iy DESCRIPTION fir LT . = UNIT COST .7 & i = TOTAL CO_ST
1  iRecord Vi Professional Chassis v $3,455.00 $3,455,00
Includes: Windows 7 0S5, 2T8 Hard Disk, DVD Drve, Rebwork Card
1  Hauppauga 2-Por MPEG PCI-e Caplure Card . $285.00 $285.00
2 Winnov -Porl Windows Medla AWV PCl-e Capture Cards §425,00 $850.00
1 Transfer License Charga {one PC to anolher due lo replacement of Motherboard & CPU) $685,00 §685.00
1 Labor Hours $1 ‘200 DD $1,200,00
I PR S - e T T R L L T L ToialUpgradaCost | $6,485.00
U7 NOTES: = : i
Upgrade o be perfatmed dudng norma! busfness hours,
v TERMS-AND CONDITIONS; - EEE AL - ; : i
A WARRANTY INFORMATION: System fuﬂy warranled for 12 Mon!hs, hardware & soffware
B Customer will billed at BEl's current service rates If BEL s requiredirequosted to keep a techniclan on slte or fs required to have technician refurn lo the site
because telephone lines are not terminated and/or computers ara not available for Installation
C  DELIVERY: Pleasa allow estimated 30-60 days from date of written purchase order for dale of first payment when applicable} for delivery,
0 Cuslom equipmen! ordars may not be relurned, Slock merchandise and accessories niay be relurned if in the original packaging pravided a reslacking fes
of not fess than twenty-five percent (25%} or such greater restocking fee as determined by BEI's supplier
E This quole does not Include Stale taxes, Customer to provide lax exempt cartificate or !axes will be added to the invoice.
F  QUOTATION IS VALID FOR 60 DAYS

Please mall purchase orders to Business Electranics at § Capital Drive, Wallingford, CT 06492
or FAX 203-741-9291 to confirm acceptance and to place the order vdith BEI.
A signed order is required to begin scheduling for delivery.

"7, AGCEFTANCE AND APPROVAL

Thank youl

ACCEPTED BY:
WATERFORD POLICE DEPARTMENT BUSINESS ELECTRONICS

EMAILED

STEPHEN B. SICKELS

Please Print Hame {Required} 8r, Account Execulive
(203) 741-8322

Dale Signed:

SABEIDATA\SlaveVRecovd ProposalsiWalerlord PD Proposal iRecond Upgrada OPEBI4 3-23-16
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 11, 2016

Mr. Daniel M. Steward, First Selectman
Town of Waterford

'15 Rope Ferry Road

Waterford, CT 06385

Dear Mr, Steward:

In December 2014, the Town-wide phone project was completed for all Town departments except Emergency
Management. The MITEL system was replaced with Voice over IP. The decision to exclude Emergency
Management predates me and LT Bellos. The Emergency Operations Center is currently using extremely outdated
equipment with analog lines that are not compatible with the Town’s phone system. The phones are over 20 years
old with no functionality (i.e. cannot place caller on hold). The Emergency Operations Center is an integral part of
the Town operations and should be equipped with the same phone system as the rest of the Town departments,

Ireceived a quote from ePlus, our current vendor, for the installation of new phones at the EOC in the amount of
$40,027.30 in November 2015 (attached). I am waiting for an updated quote in the event there are any changes in
pricing due to the time that has elapsed since November. There is currently $31,333.82 remaining in the New
Telephone capital line.

I respectfully request an additional appropriation in the amount of $10,666.18 from Capital Non-recurring line
#20500-31520 Undesignated Fund balance to Capital Non-recutring line #20507-57771 — New Town-wide
Telephone System. If this request is approved, the total amount available would be $42,000 (41,027.30 plus
approximately 5% for possible price increase).

Please contact me with any questions.

Thank you

d/ﬂwuww\um

Maryanna Stevens
Director of Finance

Cc: LT Stephen Bellos, Emergency Management Director
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Quote Name:
- | - S ShipTe Quotation #: 21840461
TOWN OF WATERFORD TOWN OF WATERFORD Quotation Date: 22015
15 ROPE FERRY ROAD 15 RCPE FERRY RD
Expiration Date: 121212015
ePlus WATERFORD -y 06385 WATERFCRD cT 06385 ClientReference:
. ATTN: ACCOUNTS PAYABLE Ed Crane
Quotation Account Rep: Steve Plante

001 1 C2921-CME-SRST/Ka cisco - 2921 VOICE BUNDLE W/PVDM3-32 FL-CME-SRST-25 UG LIC FL-CUBE1D $2,779.33 $z.779'.-..°,;
002 1 CON-OSP-2021CMST cisco ONSITE 24X7X4 2021 VOICE BUNDLE W/ UC LICENSE PAK $820.25 $820.25
003 1 PWR-2921-51-AC clsco CISCO 292172951 AT POWER SUPPLY $0.00 $0.00
004 1 CAB-AC CISCo AC POWER CORD (NORTH AMERICA) C13 NEMA 5-15P 2.1M $0.00 $0.00
00s 2 FL-CUBEE-5 cisco UNIFIED BORDER ELEMENT ENTERPRISE LICENSE - 5 SESSIONS $0.00 $0.00
006 1 ISR-CCP-EXP foitlole CISCO GONFIG PRO EXPRESS ON RCUTER FLASH $0.00 $0.00
007 1 FL-CME-SRST-25 cIsco COMMUNICATION MANAGER EXPRESS OR SRST - 25 SEAT LICENSE $0.00 $0.00
008 1 SL-29-1PB-K3 cIsco tP BASE LICENSE FOR CISCO 2901-2851 $0.00 $0.00
009 1 MEM-CF-256MB clsco 256MB COMPAGT FLASH FOR CISCO 1900 2900 3900 ISR $0.00 $0.00
018 1 SL-29-UC-Kg clsco UNIFIED COMMUNICATION LIGENSE FOR GISCO 2001-2851 $0.00 $0.00
011 1 SM-D-BLANK cIsco BLANK FACEPLATE FOR DW SLOT ON CISCO 2351 AND 39265 $0,00 $0.00
012 1 SM-S-BLANK CISCo REMOVABLE FACEPLATE FCR SM SLOT ON CISTO 290039004400 ISR $0.00 $0,00
013 1 | MEM-2900-512MB-DSF CISCo 512MB DRAM FOR CISCO 2901-2021 ISR (DEFAULT) $0.00 $0,00
014 1 529UKS-15403M cisco CISCC 2801-2921 1OS UNIVERSAL $0.00 50.00
015 1 FL-CME clsco 1560 COMMUNICATIONS MANAGER EXPRESS LICENSE $0.00 $0,00
018 4 VICZ-4FX0 cisco FOUR-PORT VOICE INTERFACE CARD - FXO (UNIVERSAL) $470.80 $1,883.20
017 1 PVDM3-32U54 cIsco PVDM3 32-CHANNEL TO 64-CHANNEL FACTORY UPGRADE $602.50 $802.50
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018 1 C2921-CME-SRET/KS CIsco 2921 VOICE BUNDLE W/PVDM3-32 FL-CME-SRST-25 UC LIC FL-CUBE10 $2,779.33 $2,779.33
019 1 CON-OSP-2921CMST GISCO DONSITE 24X7X4 2921 VOICE BUNDLE W/ UC LICENSE PAK $820.25 $820.25
020 1 PWR-2921-51-AC CISCC CISCO 2021/2851 AC POWER SUPPLY S0.00 $0.00
021 1 CAB-AC clsco AC POWER CORD (NORTH AMERICA) C13 NEMA 5-15P 2.1M 50,00 $0.00
022 2 FL-CUBEE-5 CIsco UNIFIED BORDER ELEMENT ENTERPRISE LICENSE - 5 SESSIONS $0.00 $0.00
023 1 ISR-CCP-EXP CISCO CISCO CONFIG PRO EXPRESS ON ROUTER FLASH $0,00 $0,00
0z4 1 FL-CME-SRET-25 CISCO COMMUNICATION MANAGER EXPRESS OR SRST - 25 SEAT LICENSE $0.00 $0.00
025 1 SL-28-tPB-KS CISCO IP BASE LICENSE FOR CISCO 2901-2951 $0.00 $0.00
026 1 MEM-CF-256MB CISCO 256MB COMPACT FLASH FOR CISCO 1900 2900 390C ISR $0.00 $0.00
o2r 1 5L-28-UC-K9 CISCO UNIFIED COMMUNICATION LICENSE FOR CISCO 2901-2951 ‘$0.DD $0,00
nz8 1 SM-D-BLANK CISCO BLANK FACEPLATE FOR DW SLOT ON CISCOQ 2951 AND 3925 $0.00 $0.00
029 1 SM-5-BLANK CISCO REMOVABLE FACEPLATE FOR SM SLOT ON CISCO 280038004400 ISR $0.00 $0.00
030 3 HWIC.BLANK CIsCo BLANK BACEPLATE FCR HWIC SLOT ON CISCO ISR 50,00 $0.00
031 1 MEM-2900-512MB-LEF CISCO 51208 DRAM FOR CISCC 2801-2921 ISR (DEFAULT) $0.00 $0.G0
032 1 S29UK9-15403M CISCO CISCO 2901-2921 10S UNIVERSAL $0.00 $0.00
033 1 FL-CME CIsCO CISCO COMMUNICATIONS MANAGER EXPRESS LICENSE $0.00 $0.00
034 1 VIC3-4FXS/DID CIscO FOUR-PORT VOQICE INTERFACE CARD - FXS AND DID $470.80 $470.80
035 1 PVDM2-32U64 CISCO PVDM3 32-CHANNEL TO 64-CHANNEL FACTORY UPGRADE $802.50 $802.50
036 158 CP-79650G= CISCO CISCO UC PHONE 7985 GIG ETHERNET COLOR SPARE $331.70 $4,975.50
037 2 GLC-SX-MMD= CIsco 1000BASE-SX SFP TRANSCEIVER MODULE MMF B50NM DOM $267.50 $535.00
038 1 L-UCXN10-LIC-UPG CISCO UNITY CONNECTION 10X SW FEATURE LICENSE ADD-ONS $0.00 $0.00
039 i CON-ECMU-LUCXN1LS CISCOD SWSS UPGRADES UNITY CONNECTION 10.X SW FEATURE LICENS $0.00 $0.00
040 15 UNITYCN10-STD-USR CIscO ONE UNITY CONNECTION 10.X VCICE MESSAGING USER $40.13 . $601.95
041 15 CON-ECMU-UNITCNOS CISCO SWSS UPGRADES ONE UNITY CONNECTICN 10.X VOICE MESSAGIN $11.18 $187.70
042 1 UNITYCN10-PAK GISCC UNITY CONNECTION 10X PAK $0.00 50,00
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043 . 1 R-EMRGNCY-RSPNDR CISCO EMRGNCY RSPNDR ESD $0.00 50,00
044 1 CON-ECMU-EMRGNCY CISCO SWSS UPGRADES EMRGNCY RSPNDR $0.00 $0.00
045 15 ER10—US.R-1 CISCO EMRGNCY RSPNDR USR LIC 1 PHN FOR NEW 10X SYSTEM $10.70 $160.50
046 15 CON-ECMU-ER1CUSRA CISCO 3WSS UPGRADES EMRGNCY RSPNDR USR LIC 1 PHN FOR NEW 10X $1.49 $22.35
047 1 ER10-PAK CIsco EMRGNCY RSPNDR 10.X PAK $0.00 $0.00
048 1 ER10-BW.KS CIsco EMRGNCY RSPNDR 10 SW NEW $0,00 $0.00
049 1 R-UCL-UCM-LIC-K9 CISCO TOP LEVEL SKU FOR 9.X/10.X USER LICENSE - EDELIVERY $0,00 50.00
050 1 CON-ECMU-RUCLUCKS Clsco SWSS UPGRADES TOP LEVEL SKU FOR. 9. $0.00 $0.00
051 1 LIG-CUCM-10X-ESS-A CISCO UC MANAGER-10.X ESSENTIAL USER LICENSE USER-UNDER 1K $21.40 $21.40
052 1 CON-ECMU-LICCUESA CIsco SWSS UPGRADES UC MANAGER-10.X ESSE .$3.?3 £3.73
053 15 LIC-CUCM-~10X-ENH-A CISCO LG MANAGER-10.X ENHANCED SINGLE USER-UNDER 1K $112.35 $1,685.25
054 15 CON-ECMU-LICCUCME cisco SWSS UPGRADES UC MANAGER-10.X ENHANCED SINGLE USER-UND $17.88 $258.20
055 1 CUCM-VERS-10.X-XU cisco CUCM SOFTWARE VERSION 10X UNRESTRICTED $0.00 $0.00
056 15 LIC-CUCM-10X-ENM cisco UC MANAGER ENHANCED 10.X LICENSE $0.00 $0.00
057 1 LIG-CUCM-10X-E58 CIsco UC MANAGER ESSENTIAL 10.X LICENSE 50,00 $0.00
058 1 LCM-PAK CISCO UCM 8XM0X PAK $0.00 $0.00
059 1 PC-10X-STANDARD-KS GIsco PRIME COLLABORATION STANDARD 10.X 50,00 $0.00
060 1 WS-C20605-46FPS-L CISCO CATALYST 29605 48 GIGE POE 740W 4 X SFP LAN BASE $3,528,33 §3,528,33
061 1 CON-BNTP-296084FS CIsco SMARTNET 24X7X4 CAT 29608 §TK48 GIGE POE T40W4XSFP BASE $472.33 $472.33
062 1 CAB-16AWG-AC CISCO AC POWER CORD 16AWG $0.00 $0.00
063 1 C29605-STACK CIsCo CATALYST 29508 FLEXSTACK STACK MODULE CPTIONAL FOR LAN BASE $639.33 $639.33
064 1 CAB-STK-E-0.5M CISCO CISCO FLEXSTACK 50CM STACKING CABLE $0.00 $0.00
065 1 SMX2000RMLV2ZUNC SCHNEIDER SMART-UPS X 2000VA OL RM LCD 100-127V NT $1,406.00 $1,406,00
066 7 V-1020C VALCOM ONE-WAY, 8 AMPLIFIED CEILING SPEAKER $29.00 $203.00
067 1 V.9870 VALCOM ONE-WAY, 1 ZONE DIGITAL PAGE ARAPTER 5179.00 $179.00
DGR 1 VP-11240 VALCOM POWER SUPPLY 24V 24W SWITCHING $55.00 $58.00
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069

MSC SERVICES

EPLUS

MANAGED SERVICES TOWN OF WATERFORD

$34047

$2,383.29

070

SERVICES

EPLUS

INSTALLATION SERVICES FUR TOWN OF WATERFCRD

$11,567.28

$11,557.28

Line Note:

« Waterford EOC Room x15 Phonos, x1 switch, SRST/FXS/FX0 Gateway

= Unkox and deploy the following list of equipment. Rack meunt switches and gateway to
custorer supplled rack,

o DEPLOY

0 CP-7985G= (x15)

0 WS-C29605-48 (x7}

o $2921-CME-SRST/KS {x2)

= APC UPSs

o ePlus to clean and remove packing materials and cardboard to customer supplied
dumpstor

- CONFIGURE

o Meet with Location to work out phone extensions and dial plans

o Configure new Cisco switch for Voice and QOS and creaet trunk port to existing switch
o Configure new switch for IPT phonas,

o Configure phones with:

o Extensions and locations details

6 Croato and assign Voicemail

o Assign exchange single Inbox

o Pregram CER

o Configure two naw 2900 Gateway perts (up to 16 analog ports)

- Dacs

o High Level Vislo Information as it related to IP addresses and management of deployed
eaulpment,

- aPlus to cable, and install 7 overhead paging speakers

Installatlon of paging system and spaaker. Conflgure speakers to work with Gisco Unified
Communications Server to serve 25 a one way load speaker, To access speakars the
custerner to dial an extension to access tha speakers. "Note speakers are ane way listening
only.

By placing an order with ePIus for Pproducts or services you agreo to.comply with the Terms-and Conditions for-Purchasing Products and Services located at htipu/Awww. eplus.convlems-and-condIt|ons.'Page..lProducts—SeNlces—Torrns—and-

Condmons.aspx (the 'Order Terms'). Unless there'ls a separate written agraement signed on behalf.of both you'and ePlus by a duly authorlzed’ m‘r‘cer the Qrder Tems shall be the. only'terms and-conditions ‘applicable-to transactions
batwaan you and ePlus, -and-no.additional or contrary ferms roferenced in‘a purchase ordar ‘documant, 'or electronlc communicatlon shall apply ln no event shall ePlus porformance undar a punchase ord

ncceptarice of any terms and ‘conditionsset farth therein,

or bo doamed to constiiute

aPlus offers flaxible and easy leasing optlons for your IT cqmprnent. L.'se leasing lo Incrcas.e your IT acqulsition capablllty overcome IIrnltcd budgels and manage the Iifecycle cn' your assats, Comact an oPlus Loaslng Coordmaior at 1-?03—
984.8021 or leasing@eplus.com to receive a lease quete today,

[Thank you for your inguiry. Please note the following about this quotation: It will oxplre on the date stated above. Unless freight amount is indicated, orls zero, freight will bo added lo tha invoica. Unless Bill-Te company is axempt from

Sales Tax, It will be added to the invoice, Extended Warranties and Professional Services are avaflable,

Gustomer Acceptance
Slgnature: Data:
Narna: PO #;
Tille: Ship Via:

This guotation is cenfidential for your internal usa only.

This Is a solicltation for an offer and is subject to credit approval. Mo contract is formod unless a purchase
order or other offer is recelved and accepted by our office, If you accept this quotation with the intant to
have your chosen [easing company o pay tho costs diroctly, ploase note that if the Lessor does not pay
©Plus for any reason, you will be responsibie for payment to ePlus.

To Place An Order, Please Contact:

Sales: Ed Howard
Phone: 603-263-3512
Fax: 603-262-3590
Emalh ehoward@oplus.com
Address: 2 Commerce Drive - Bedferd, NH 03110

Note: Thank you for your business

Sub Total: $40,027.30
Est, Tax: TBD if Applicable
Froight: $ 0.00
Total: $40,027.30




FIFTEEN ROPE FERRY ROAD

July 8, 2016

Mr. Daniel M. Steward, First Selectman
Town of Waterford ‘

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Steward:

WATERFORD, CT 06385-2886

The Legal department is over expended by approximately $5,823 due to overages in the professional fees and
probate cowrt lines. Due to the variables associated with legal fees on an annual basis it is difficult to predict
each year. The probate court costs are shared with the City of New London with costs allocated based on each
Town’s grand list. respectfully request that the Board of Selectinen approve the following out of series

transfers and forward to the Board of Finance as required: -

ESC

- RETIREMENT COMMISSION —
10116-51930 | HEART AND HYPERTENSION

10108-52030 PROFESSIONAL FEES

$3,916

RETIREMENT COMMISSION —
10116-51930 HEART AND HYPERTENSION

$1,908

10108-52540 PROBATE COURT

- $1,908

Please contact me with any questions.
Sincerely,

Mg A

Maryanna Stevens, CPA
Director of Finance
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2386

July 6, 2016

Mr. Daniel M. Steward, First Selectian
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr, Steward:

Based on my projections, the Town Clerk department will be over-expended in total by $3,832.00 due to
overages in several accounts, I’ve attached a copy of my projections outlining the accounts that are over
expended and an explanation as to what caused the overages. I've requested an in-series transfer for a
few of the accounts but will require an out of series transfer as well as an additional appropriation. I
respectfully request that the Board of Selectmen approve the following out of series transfer and
additional appropriation and forward to the Board of Finance as required.

Out of Series Transfers

710109-52010 Advertising [ $574.00 -
10109-51210 Clerical and Technical $574.00

Additional Appropriation

1010952510 : $3859.00

If you have any questions, please feel free to contact me.

incerely,

Daévid 1 Cgarrtlp(; 471/




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 6, 2016

Mr. Daniel M. Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

‘Waterford, CT 06385

Dear Mr, Steward:

Thank you for your consideration of my req{:ests for transfers and appropriations. The reasons for the
over expenditures are as follows:

10109-51010 —Elected Officials: A result of a miscalculation.
10109-51210 Clerical and Technical: The 1303 Union settled their confract.

10109-52020 — Postage: The Town Clerk’s office is responsible for the mailing of absentee ballot
applications as well as the mailing of the ballot itself. Secondly, there was a sharp increase in voter
registration. The excitement of the April 26, 2016 Presidential Primary would have been difficult to
predict. ‘

10109 — 52510 —Rental of Equipment: An unforeseen increase in recordings. The largest increase came
from recordings done for the Town. In FY2015 we processed 2077 recordings for the Town. FY2016 saw
a considerable increase to 2682. Overall, the recordings increased from 6247 recordings in FY2015 to
7038 recordings in FY2016. Per our contract with ACS/Xerox these recordings cost the town $4.55 each.
It should be noted that all recordings with the exception of the 2682 processed for the Town generate
revenue. :

Hyou have any questions, please feel free to contact me.

Sincerely

Dl £

DavidL. Campo
Town Clerk




Distributfion Report
Waferford Connecticut, David I.. Campo, Town Clerk
equernce - Distribution, Deparfment, Group, Type { Jul 01, 2014 thru Jun 30, 2015 )

205

o Fee Tracking

Official Records 4154
Exempt (2,077.00) 2077
(2,077.00) 2077 Exempt Tracking -1
Recording 287700 2077
14.00 14 Recording No Fee
1.00 1 REL. SEWER ASSESS LIEN
728.00 728 REL SEWER USE LIEN
186.00 186 RELEASE TAX LIEN
3.00 3 SEWER ASSESSHENT LIEN
o 14.00 14 SEWER CONNECT FEE
852,00 852 SEWER USE LIEN
276,00 279 TAX LIEN EXEIAPT
‘ntire Office
ited By: Mary Thompson From Workstation: Indexing Station 2 On: Jul 07, 2016 08:18a

20/20 Perfesl Viston © ANl Righis Reserved(New) Page fof 1




Distribution Report

Waterford Connecticuf, David L, Campo, Town Clerk g C (
equence - Distrihufion, Deparfment, Group, Type {Jul 01, 2015 thru Jun 30, 2016 ) / ZO / 6

o Fee Tracking

Official Records 5364 -
Exempt {2,682.00) 2682
- {2,682.00) 2682 Exempt Tracking -1
Recording 2,682.00 2682
17.00 17 Recording Ne Fee
3.00 3 REL SEWER ASSESS LIEN
1,269.00 1259 REL SEWER USE LIEN
191.00 191 RELEASE TAX LIEN
2.00 2 SEWER ASSESSHENT LIEN
14.00 14 SEWER CONNECT FEE
971.00 871 SEWER USE LIEN
226.00 225 TAX LIEN EXEMPT
‘ntire Office
‘nited By: Mary Thompson From Workstation: Indexing Station 2 On: Jul 07, 2076 08:16a

A 2020 Perfect Viston @& AR Rights Reserved(en) Page 1 of 1




Grantor/Grantee
Town Clerk
Waterford Town Clerk

Waterford Connecticut
MISSING NUMBER REPORT
From Jul 01, 2015 To Jun 30, 2016

Run Date: 07/07/2016

Run Time:

Page 1 of 1

08:16:53

Last Document Number on Prior Day:

Starting Document on Beginning Day:

Last Document on the Ending Day:

Number of Documents in Given Range:

s LY 20784

First Document Number Last Document Number Recorded Year # Missing
00128918 00128918 2015 1 1 VO'IDED in Cash Management
00129813 00129813 2015 1 1 VOIDED in Cash Management
00129320 00129520 2015 1 1 VOIDED in Cash Management
00130083 00130083 2015 1 1 VOIDED in Cash Management
00130172 00130172 2015 1 1 VQIDED in Cash Management
00130429 00130429 2015 1 1 VOIDED in Cash Management
00130860 00130660 2015 1 1 VCIDED in Cash Management
00130771 00130771 2015 1 1 VOIDED in Cash Management
00131514 00131519 2018 8 6 VOIDED in Cash Management
00132453 00132453 2015 1 1 VOIDED in Cash Management
00132889 00132889 2015 1 1 VOIDED in Cash Management
00133963 00133964 2015 2 2 VOIDED in Cash Management
00134048 00134048 2018 1 1 VOIDED in Cash Management
00134239 00134239 2018 1 1 VOIDED in Cash Management
00134503 00134503 2015 1 1 VOIDED in Cash Management
0013486{, 00134864 2015 1 1 VOIDED in Cash Management
00134916 00134918 2015 3 3 VOIDED in Cash Management

ACS 20/20 Perfect Vision

® - All Rights Reserved

Report Run by Mary Thompson




Grantor/Grantee

Town Clerk

Waterford Town Clerk

Waterford Connecticut
MISSING NUMBER REPORT
From Jul 01, 2014 To Jun 30, 2015

Run Date: 07/07/2016

Run Time:

Page 1 of 1.

08:20:43

Last Document Number on Prior Day: 121718
Starting Document on Beginning Day: 121719
Last Document on the Ending Day: 127976

Number of Documents in Given Range:

o1 £ 2016

First Document Number Last Document Nurmber Recorded Year # Missing
00121943 00121944 2014 2 2VOIDED in Cash Management
00122104 00122104 2014 1 1 VOIBED in Cash Management
00122490 00122481 2014 2 2 VOIDED in Cash Management
00122528 00122528 2014 1 1 VOIDED in Cash Management
00124032 00124032 2014 1 1 VOIDED in Cash Management
00124285 00124285 2014 1 1 VOIDED in Cash Management
00124841 00124841 2014 1 1 VOIDED in Cash Management
00124879 00124879 2014 1 1 VQIDED in Cash Management
00126116 00126118 2014 1 1 VOIDED in Cash Management

ACS 20/20 Perfect Vision

@ -- All Rights Reserved

Report Run by Mary Thompson




Accouat Number / Description

10109 TOWN CLERK
10109-51010-101-010-09-00-51 ELECTED QFFICIALS
10109-51110-101-010-09-00-51 ADMINISTRATION
10109-51210-101-010-09-00-51 CLERICAL AND TECHNICAL
10109-51810-101-010-0%-00-51 OVERTIME
10109-51520-101-016-05-00-51 FLC.A.

1010%-52010-101-010-09-00-52 ADVERTISING
10109-52020-101-010-0%-00-52 POSTAGE )
18109-52030-101-010-08-00-52 PROFESSIONAL FEES
10109.52040-101-010-09-00-52 SERVICE CONT. AND REPAIRS
10109-52050-101-010-09-00-52 DUES,CONFERENCES & EDUCY
10109-52060-101-010-09-00-52 PRINTING
10109-52070-101-010-09-00-52 REIMBURSABLE EXPENSES
10108-52180-101-010-09-00-52 VITAL STATISTICS
10109-52510-101-010-09-00-52 RENTAL OF EQUIPMENT

10109-53010-101-010-09-00-53 OFFICE SUPPLIES
10109-53020-101-010-09-C0-33 QTHER SUPPLIES
10109-53270-101-010-09-00~53 ORDINANCES
10109-53280-101-010-09-00-53 ELECTION MATERIALS
10109-53260-101-010-09-00-53 MICROFILM SUPPLIES
10109-54060-101-010-05-00-54 QFFICE EQUIPMENT

TOTAL 10109 TOWN CLERK

Adopted Budget

Amendments

Revised Budget

Reported Period

Encumbrances

71142015 -6/30/2016 7/1/2015 - 6/30/2016 7/1/2015 - 6/30/2016 7/1/2015 - 6/30/2016 7/1/2015 - 6/30/2016

$34,356.00
$67,077.00
$47,200.00
$200.00
$15,196.00
$214,029.00

$2,800,00
$2,400.00
$1.00
$1.00
$1.00
$1.00
$75.00
$1.00
$27,300.00
$32,580.00

$1.00
$35.00
$1.00
$700.00
$1.00
$1.00
$739.00

$247,348,00

N XRCox 1nVSIRS +o

§0.00
30.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
30.0¢
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
30.00
$679.00
$0.00
$0.00
$679,00

3679.0¢

$84,356.00
$67,077.00
$47,200,00
$200.00
$15,196.00
$214,029.00

' $2,800.00
$2,400.00
$1.00
$1.00
$1.00
$1.00
$75.00
$1.00
$27.300.00
$32,580,00

3100
835.00
§1.00
$1,379.00
§1.00
$1.00
$1,418.00

$248,027.00

$84,631.24
$67,077.00
$47.921.51
$113.85
$14,858.68
$214,602.28

$1,139.70
$2,626.43
$0.00
$0.00
$0.00
$0.70
$74.18
$0.00
$24,355.43
$23,196.44

$0.00
§21.00
$0.00
$1,378.07
§0.00
$0.00
$1,398.07

3244,197.79

e pard

-

$0.00
$0.00
$0.00
§0.00
$C.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.0C
$0.00

¥37,661.00

$7:661.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$7,661.00

Projected Amount Remaining
7/1/2015 - 6/30/2016
(5275.24)

$0.00
(8721.51)

$86.15

$337.32
$0.00 ($573.28)

$1,660.30

(5226.43)

$1.00

$1.00

$1.00

$0.20

50,82

$1.00

($4,716.43)

$0.00 ($3277.44)

$1.00
$14.00
$1.00
$0.93
$1.00
$1.00
$0.00 $18.93

$0.00 - ($3,831.79)




olf,

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
wwiw.waterfordct.org

June 24, 2016

Town of Waterford

Daniel M. Steward, First Selectman
Board of Selectmen

15 Rope Ferry Road

Waterford, CT 06385

RE: Fiscal Year 2016/16 Budget
Building Maintenance
Transfer of Funds Out of Series

Gentlemen:
Numerous maintenance, improvements and repairs were performed at the Police Department, Dog

Pound, Town Hall, Niantic River dock, Youth Services, Senior Services, and the Safety Complex. |am
requesting the following out of series to complete FY 2015/16:

S SAmount
From: Electricity 10111-52100 $9,000
To: Bulilding Improvements 10111-55030 $9,000

Please schedule this request to be heard at the July 14" 2016 special meeting of the Board of Selectmen
and contact me if additional information is needed.

Thank you for your consideration of this transfer of funds.
Sincerely,

Wayne Frdser

Facilities Coordinator

cc:  Maryanna Stevens, Finance Director
< Galil Miller, Finance




FEFTEEN ROPE FERRY ROAD

July 6, 2016

Mr. Daitiel M. Steward, First Selectman -
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Steward:

WATERFORD, CT 06385-2886

Based on my projections, the Insurance budget will be over by approximately $29 085 due to over expenditures in various
lines. I’ve attached a copy of my projections with explanations for the over expended line items. In addition to the out of
series transfers requested below, I am requesting in- series transfers in a separate memo. I respecifully request that the
Board of Selectmen approve the following out of series transfers and forward to the Board of Finance as required.

Out of Series Transfer

PENSION CONTRIBUTIONS

10116-51940 (RETIREMENT) $12,637
UNEMPLOYMENT COMP

10112-52240 {(INSURANCE) $12,637

NE DESCRIPFION.
RETIREE HEALTH BENEFITS
10116-51945 (RETIREMENT) $19,304
DEDUCTIBLE COVERAGE
10112-52250 (INSURANCE) $19,304

If you have any questions, please feel free to contact me.

_Sincérely,

CU"'-'\CU\M
Maryanna Stevens, CPA
Director of Finance




TOWN OF WATERFORD

FY2016 PROJECTIONS
INSURANCE
Adopted Reported Projected Add’l Amount
Budget Amendments Revised Budget Period Expenditures Remaining
10112 INSURANCE
10112-52200 WORKER'S COMP. INS. PREM. $588,747.00 $0.00 $588,747.00 $592,973.91 $0.00  ($4,22651) 1
10112-52201 LIABILITY/AUTO/PROPERTY $495,191.00 $0.00 $495.191.00 $488,402.00 $0.00 $6,789.00
10112-52240 UNEMPLOYMENT COMPENSATION $5,000.00 $0.00 $5,000.00 $12,137.00 $5,500.00 ($12,637.00) *
10112-52250 DEDUCTIBLE COVERAGE $20,000.00 $0.00 $20,000.00 $39,303.51 $0.00 ($19,303.51) 2
1011252251 HEALTHCARE $3,271,967.00 $0.00  $3,271,967.00 $3,274,416.40 $0.00  ($2,449.40) ¢
10112-52252 LONG TERM DISABILITY $3,000.00 $0.00 $3,000.00 $3,048.05 $0.00 ($48.05) §
10112-52253 LIFE INSURANCE $21.987.00 $0.00 $21.987.00 $19.195.90 $0.00 $2,791.10
TOTAL 10112 INSURANCE $4.405.892.00 $0.00  $4.405,892.00 $4.429.476.77 $5,500.00  ($29.084.77)

! The budget for 15-16 was based on an annual rate of $597,088 but once the renewal information was received the annual rate was $602,419. The difference was
offset a bit by the Payroll audit actual of $4,139 rather than the budget amount of $7 459, In addition the credits received from Pelice road work was approx.

$13,000 rather than the $16,000 budgeted.

? Unempioyment compensation is projected to be over expended by approximately $12,637. The Town received notice that a previous full time employee is cligible
for unemployment in the amount of $2,300/month in addition to the other employees recejving unemployment. The invoice for April was $2,549. I anticipate at
lezst that amount for May and June. I've projected $5,500 to allow for a small contingency in the event the invoices are higher.

* Deductible coverage is expected to be over by approximately $19,304 due to various building, vehicle and varjous public official liability claims. The Town paid
$25,053.46 in deductible payments for various public official claims. The remaining $14,250 was due to a building claim at Eugene O'Neill for $10,000, a claim at
the Muni Complex ($2,625 paid to date) - the remaining deductible will be paid once the work has been completed on the roof, and some automobile claims.

* The overage in Healthcare represents the Town's contribution to the HSA plans for tow new hires entering the High Deductible Insurance Plan

5 Long term disability is over expended due to the increase in the monthly expense. While the collective bargaining agreemeat caps the liability at $3,000, the
agreement did not address employee deductions when the cost to the Town was greater than $3,000. An MOU was approved in April allowing the Town to deduct
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PHONE: 860-442-0553
wwwowaterfordet.org

FIFFEEN ROPE FERRY ROAD
WATEREGRD, CT (6385-7886

. A
R

JUN 2 2 7015

Tune 22. 2016 LR

Mur. Ronald Fedor
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Fedor,
The Board of Selectien, at their Regular Meeting on Tuesday, June 21, 2016 voted to approve

the following budget adjustments for FY 16 in the Human Resources budget and forward on to
the Board of Finance as required:

10145-52030 Professional Fees $1200.00
10145-51210 ClericalfTechnical ' $1200.00

Therefore, | respectfully request that you have this item placed on the agenda of the next Board
of Finance Meeting. 1 have attached pertinent back-up material received from the designated
department.

Singerely,

P S

aniel Steward
First Selectman

Enclosure

ce: Joyce Sauchuk, Human Resources Director




FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
wwiw.waterfordct.org

June 14, 2016

Mr. Daniel M. Steward
First Selectman

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Dear Mr, Steward:

Based on my projections, the Human Resources Department will be over-expended in the
foHowing line item and will require an out-of-series transfer. The overage is due to the recently
approved wage schedule which includes the Human Resources Assistant. I respectfully request
that the Board of Selectmen approve the following and forward on to the RTM as required:

Out of Series Transfer:

: Y DI ER - 9]
10145-52030 PROFESSIONAL FEES $1,200
10145-51210 CLERICAL/TECHNICAL $1,200

If you have any questions, please feel free to call me.

Sincerely,

Haduee—

Joyce A Sauchuk:
Director of Human Resources

ce: ‘;/Gail Miller, Secretary, Board of Finance




July 6, 2016
To: - Board of Selectmen
From: Stephen Bellos

Director of Emergency Manageinent

Reference: 2015/2016 Out Series Budget Transfer

Out of Series

#1 Transfer $357.00 from Line Item 10222-52100 Electric to Line Ttem 10222-51810 Dispatch
Overtime.

Funds are available due to the minimal use of electricity this fiscal year.

#2 Transfer $5,840.00 from Line Item 10222-52080 Telephone to Line Item 10222-51810 Dispatch
Overtime.

Funds are available due fo the new phone system in place allowing some lines to be discontinued.

#3 Transfer $1,470.00 from Line Ttem 10222-53090 Fuels & Lubricants to Line Item 10222-51810
Dispatch Overtime.

Funds are available due to the lack of use of the generators in the radio towers, as there were no major
storms or incidents that required generator power for extended periods of time at the shelter sites.

#4 Transfer $540.00 from Line Item 10222-52300 Emergencies, Training & Education to Line Item
10222-51810 Dispatch Overtime. ‘

Funds are available due to the limited number of emergencies this fiscal year.

The Dispatch Overtime line is short due to the 2 vacancies that had occurred in fiscal year 2014/2015, but
were not filled until the month of August of 2015. One of the newly appointed dispatchers completed the
training program in December of 2015 and is currently working on the desk. The second dispatcher that
had been hired resigned in February of 2016. A fully qualified/certified dispatcher was hired in Matrch of
2016 and started in April of 2016 and no training was necessary due to the Dispatchers qualifications. As
of this date we are at full compliment with staffing levels.

* Thank you for your assistance in this matter.




Al

Waterford Office of
Emergency Management

204 BOSTON POST ROAD o WATERFORD, CT » 06385 o (860) 442-9585 ¢ FAX (880) 443-5327

July 1, 2016

Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear Selectmen,

On behalf of the Emergency Management Depattment, [ am requesting an appropriation in the
amount of Two Hundred Fifty Thousand One Hundred and Ninety dollars ($250,190.00) from
Capital and Non-Recurring Designated Line Ttem # 20522-57794 Mobile & Portable Radio
Replacement Program for the replacement of the Police Department's mobile and portable radios,
The difference of One Thousand Five Hundred Sixty Nine dollats and eighty cents ($1,569.80)
will be taken from the FY17 Operating Budget Line Item # 10222-52040 Service Contracts &
Repairs. This request will replace S0 portable police radios and 23 mobile police radios.

The requested amount will atlow for the project to begin this fall and be completed by the end of
2016. The attached quotes are figured at 2016 Connecticut state contract pricing,

Thank you for your time regarding this matter.
Respectfully,
Stephen Bellos

Director of Emergency Management

Attachments




EASTERN

CONMMNMUNICATIONS, W LTD.

48-14 36" Street

Long Island City, NY 11101
718-729-2044 Phone
718-729-2241 Fax

626 East Main Streot, Suite 11
Meriden, CT 06450
203-639-7066 Phone
203-639.7069 Fax

Quotation

Date: June 21, 2016

Salesperson: Annemarie Stanford

Lieut Stephen Bellos
Waterford Police Department
4] Avery Lane

Waterford, CT 063835

FOB: Origin
SHIPPING DATE:
SHIP VIA: BAYY
QUOTE IS VALID FOR: 90 days —

50 X1L,-PPMIM XL-200P Scan Por{able, including 764-852 MHz $4,438.53

Band, % wave antenna, Li-ion battery, P25 Ph 1

Trunking operating system, AES Eneryption,

OTAP, single unit charger, metal belt elip,

Bluetootl speaker/mike and Covert Bluetooth

-speaker/mike,
Less frade-in: -700.00
Net Price! $3,738.53 $186,926.50
2 XL-CJ3A USEB Programming Cable 125.80 251.60
Taotal: $187,178.10

Prices in accordance with CT State Coutract

PSX0073




EASTERN

COMAUNICATIONS, Y LTD.

48-14 36" Street

Long istand City, NY 11104
718-729-2044 Phone
718-729-2241 Tax

626 East Main Street, Suite 11
Merlden, CT 06450
203-639-7066 Phone
203-639-7069 Fax

Quotation

Date: Junec 21, 2016

Salesperson: Annemarie Stanford

Lieut Stephen Beflos
Waterford Police Dept
41 Avery Lane

Waterford, CT 06385

FOB: Origin

SHIPPING DATE:

SHIP VIA: B/W

QUOTE IS VALID FOR: 90 Days

VISIT OUR NEW WEBSITE: WWW,EAS

RART:NUMB

S ST AT 13 fo LR L L

g}‘-ﬁp’;&:&-’r{ e

Uhitdses

23

DM-M78B X(G25M Mobile Unit, 700/800 M Hz, including $3,207.90

P25 Phase 1 Trunking, AES Encryption, OTAP,

CH-25 Remote Mount, microphone,

Less trade-in

-400,00

Nef price

$2,807.90

$64,581.70

Pricing in accordance with CT State Contract

14PSX0073




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 7, 2016

Mzr. Ronald Fedor, Chairman
Board of Finance

15 Rope Ferry Road
Waterford, CT' 06385

Dear Chairman Fedor:

A review of the FY16 appropsations under the control of the Fire Services indicates that several are over expended at
fiscal year end. T respectfully request the Board of Finance take action on the following out-of-series transfer requests to
satisfy these overages:

OUT-OF-SERIES TRANSFERS:

FROM: 10223-51210 Clerical/Technical $4,101.00
TO: 10223-52378 Building Maintenance $4,101.00

Transfer is requited due to increased building maintenance projects justified within the fire stations. Funds
were available due to the resignation of the Clerk/Typist position.

FROM: 10223-51210 Clerical/Technical $2,008.00
10223-54060 Office Equipment $1,196.00
TO:  10223-53112 Firefighting Supplies & Repairs $3,204.,00

Transfer is required due to increased FF equipment repairts justified by aging equipment within the fire
stations, Funds were available due to the resignation of the Cletk/Y'ypist position and the continued use of
State Bid pricing on equipment putchased,

FROM: 10223-54060 Office Equipment $39.00
10223-54222 Rescue Truck Equipment $967.00
TO: 10223-53111 FF-Protective Clothing $1,006.00

Transfer is required due to needed protective equipment purchases justified within the fire statons. Funds
were available due to the use of State Bid pticing on equipment purchased.

Respectfully submitted,

Ay

Bruce A. Miller

Director of Fire Services
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 7,2016

Mr. Dantel Steward, First Sclectman
Board of Selectmen

15 Rope Ferry Road

Waterford, CT 06385

Dear Sir:
A review of the FY 16 appropriations under the control of the Fire Services indicates that several are over

expended at fiscal year end. Irespectfully request the Board of Selectmen take action on the following
additional funding requests to satisfy these overages:

PROFESSIONAL FEES 10223-52030 $5,663.00
INSURANCE 10223-52372 $10,601.00
FF - PROTECTIVE CLOTHING 10223-53111 $5,558.00

$21,822.00

The Professional Fees line item overage is due to SQL licensing costs for the Fire Services’ portion of the
- CAD Upgrade project.

The Insurance line item overage is due to increased costs associated with the nurober of claims that have
been submitted by the fire stations over the past several years.

The FF - Protective Clothing line item overages were due to the justified replacement of numerous pieces
of other protective accessories (helmets, boots, gloves, efc) within the fire stations.

Respectfully submitted,

Tuce A, Miller
Director of Fire Services




WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CY 06385-2819

Brett Mahoney (860) 442-9451 TEL
Chief of Police bmahoney@waterfordct.org

July 6, 2016

Daniel Steward, First Selectman
Boaid of Selecimen

Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Steward:

Pending the Board of Police Cominissioners meeting of July 11, 2016, 1 offer the following out-
of-series transfers and additional appropriations in an effort to close out fiscal year 2015-2016,

Out-Of-Series Transfers

Debit Line Ttem 10229-52010 Advertising, credit 10229-51830 Training $ 597
Debit Line Item 10229-52020 Postage, credit 10229-51830 Training $ 472

Debit Line Item 10229-52040 Srv Con & Repairs, eredit 10229-51830 Training § 6,600

Debit Line Ttem 10229-52080 Telephone, eredit 10229-51830 Training $ 1,600
Telphone had extra funds due to dropping phone lines.

Debit Line item 10229-52080 Telephone, credit 10229-51435 CSO $ 2,274

Debit Line Item 10229-52080 Telephone, credit 10229-51420 Patrol $ 5,477

Debit Line Item 10229-52100 Electricity, credit 10229-51420 Patrol 3 7,480

There were extra funds in the electricity line item due to the lower
cost of utilities in this fiscal year.

Debit Line Item 10229-52060 Printing, credit 10229-51420 Patrol $ 150

Debit Line Ftem 10229-52090 Fuel Oil, credit 10229-51420 Patrol $ 3,122
Fuel Qil was over duc to price of fuel oil and mild winter.

www.walterfordpolice.org




Page 2

Debit Line Item 10229-52115 Water & Sewer, credit 10229-51420 Patrol $ 1,400
Debit Line Item 10229-52300 Training & Bd, credit 10229-51420 Patrol $ 2,450
Debit Line Item 10229-52305 OSHA, credit 10229-51420 Patrol . 5 4%
Debit Line Item 10229-52370 Uniform Allow, credit 10229-51420 Patrol $ 345
Debit Line Ifem 10229-53090 Gasoline, credit 10229-51420 Patrol $44,974
Debit Line Item 10229-53100 Tives, exedit 10229-51420 Patvol 3 140

Debit Line ftem 10229-53150 Building Maint, eredit 10229-51420 Patrol § 385

Additional Appropriations

10229-51420 Patrol $99,530
This additional appropriation is needed to zero out the Patrol line item after pulling from
all viable accounts where money was left, This line item went over due to contract
settlement retro payouts and a retirement payout.

10229-51820 Replacement OT $20,077
This additional appropriation is needed in this line item due to FMLA, numerous long
term injuries, Officer shortages and general Patrol coverage. It should be noted that
additional money was sought after and approved in this line item for fiscal year 2016-
2017,

Sincerely,

- - %‘)&ﬁu_g’

Breit Mahoney
Chief of Police

cc: Maryanna Stevens




WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Brett Mahonoy (860) 442_;9451 TEL
Chief of Police bmahoney@waterfordet.org
July 6, 2016

Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear Selectmen:

On behalf of the Waterford Police Department, I am requesting an appropriation in the amount of
$52,000.00 from Capital and Non-recurring designated line item 20529-57793 for Phase I of the
Department’s 3-Phase office furniture replacement project.

The attached proposals were submitted to us in 2015 and adjustments are being made to bring
Phase I in line with current pricing. We anticipate receiving current quotes from a company
under contract with the State of Connecticut, Insalco Corporation, in the immediate future and
will forward those quotes o you upon receipt.

Thank you for your consideration of this request.

Respectfully,

Brett Mahoney
Chief of Police

wiww.waterfordpolice.org




7 Capftal Drive
Wallingford, €Y 06492
Phone; (203} 269.1238
Fax: (203) 265-9378
wiww. Mnsalco.com

////{\@AMLCIZm @)

"Your Contracd Furniture Source”

customer: TOWN OF WATERFORD  Proposal

Insulco Corporation  Salos Rep: Vanessa Primero vanassa insalco@snol nt
t 203-269-1238 (phono) 203-265-9378 (fax) 201 5-8 / /9

110372015

Propese To: Shipping Location: Installation {.ocation:

TOWN OF WATERFORD Insalco Warehouse-W Waterford Police Depariment
15 ROPE FERRY RD 7 Capitaf Drive 41 Lavery Ln

WATERFORD, CT 06385-2886 A 48 Hour call B4 Delivery to (203)-269-1238 Waterford, CT 06385

Warehouse Hours Monday, Wednesday,Friday 8:00

a.m. - 1:00 p.m,
Walllngford, CT 06492

Altention: Kate Rotella
860-440-0640 {phone)
860-440-0579 {fax)
krotella@waterfordel.org

Waterford PD: Phase | General Report Rim

Customer PO;

ltem No. e Descriplion

Lina: 1 National Office Furnlture - Nattonal Casegoods

WW2472WSSDL WAVEWORKS, 24DX72W SURFACE WIRE
MGR,RECTANGULAR HPL

ltern Finishes & Options:;

SUPPORT ; EXTENSION (E)

RIM PROFILE ; SOFTENED PVC AMBER {(VMC)
GROMMET : NO GROMMET (X)

WIRE MANAGER COLOR : WIRE MGR,BACK &
LT,DARK CHOC (D1BL485}

MODIFIED DEPTH : NO MODIFIED DEPTH
{STANDARD} {X)

MODIFIED WIDTH : NO MODIFIED WIDTH
(STANDARD) (X)

TOP LAMINATE GROUP : STANDARD LAMINATE

(STD)
LAMINATE COLOR : AMBER (MC)

Propesal valid thru 12/03/2015

Qly Ext List [tem Sell Ext Sell
2 3946.00 $22231  $444.62

Pelnted On: 111032015 3:24 pm

tnsalce Corporation
7 Capils] Oriva Watngfond, CT (203} 260-1238 {phano) (203) 265-9378 (faq)

10if




Customer: TOWN OF WATERFORD

Sales Rep: Vanessa Primero Vanessa-insalco@snel.nel

_Proposal

20:3-269-1238 (phone} 203-265-9378 (fax}

Item No.
Line: 2

WW2466WSSDL

Ling: 3

WW3G72WSCEDLLZ

Proposal valid thru 12/03/2016

ltem Dascription Qty Extilist ltem Sell
National Offlce Furniture - National Casegoods 1 $405.00 $190.35

WAVEWORKS,24DX66W,SURFACE,WIRE
MGR,RECTANGULAR HPL

ltem Finishes & Oplions:

SUPPORT : EXTENSION (E)

RIM PROFILE : SOFTENED PYC AMBER (VMC)
GROMMET : NO GROMMET (X)

WIRE MANAGER COLOR : WIRE MGIR,BACK,DARK
CHOC {D1B485)

MODIFIED DEPTH : NO MODIFIED DEPTH
{STANDARD} {X})

MODIFIED WIDTH : NO MODIFIED WIDTH
{STANDARD} {X)

TOP LAMINATE GROUP : STANDARD LAMINATE
{STD)

LAMINATE COLOR : AMBER (MC)

National Office Furniture - National Casegoods 2 $2,114.00 $496.79

WAVEWORKS,360X72W,SURFACE WIRE
MGR,EXT CORNER,LEFT HPL

Hem Finishes & Oplions:

SUPPORT : EXTENSION (£)

RIM PROFILE : SOFTENED PVC AMBER (VMG)
GROMMET : NO GROMMET (X}

WIRE MANAGER COLOR : WIRE MGR,BACK &
RT,DARK CHOC (D1BR485)

TOP LAMINATE GROUP : STANDARD LAMINATE
(STD)

LAMINATE COLOR : AMBER {MC})

Printed Cn: 11/032015 3:24 pm

20156-8779

1HO3/2015

Ext Sell
$190.35

$993.58

Insalco Corporaiion

7 Goplal Urive Watingfod, T {203) 768+1230 (phane) (203) 265-8378 {fax}

20i8




Lustomer: TOWN OF WATERFORD e e e

Sales Rep: Vanassa Primero Vanessa-nsalco@snel net 2015-8779
203-269-1238 {phona) 203-265-9378 {fax) -

__Proposal _

1103/2015
ltem Nao, tem Description Qiy ExtList [tem Salt Ext Selt
Line: 4 National Office Furniture - National Casegeods 1 $385.00 $180.95 $180.95
WW2480WSSDL WAVEWORKS, 24 DX60W,SURFACE WIRE

MGR RECTANGULAR,HPL

item Finishes & Options:

SUPPORT : EXTENSION (E)

RIM PROFILE : SOFTENED PVC AMBER {(VMC)

GROMMET : NO GROMMET (X)

WIRE MANAGER COLOR : WIRE MGR,BACIK,DARK

CHOC (D1B485)

MODIFIED DEPTH : NO MODIFIED DEPTH

(STANDARD) (X}

MODIFIED WIDTH : NO MODIFIED WIDTH

(STANDARD) (X)

TOP LAMINATE GROUP : STANDARD LAMINATE

(STD)

LAMINATE COLOR : AMBER {MC)
Line: § Natlonal Gffice Furnliure - National Casegoods 1 $1,057.00 $496.79 $498.79
WW3672WSCEDRL2 WAVEWORKS,36DX72W,SURFACE, WIRE

MGR,EXT CORNER RIGHT,HPL

ltem Fintshes & Optlons:

SUPPORT : EXTENSION (E)

RiM PROFILE : SOFTENED PVC AMBER (VMC)

GROMMET : NO GROMMET {X)

WIRE MANAGER COLOR : WIRE MGR,BACK &

LT, DARIK CHOC (D1B1.485)

TOP LAMINATE GROUP : STANDARD LAMINATE

(STD}

LAMINATE COLOR : AMBER (MC)
line: 6 MNationat Office Furnilure - Natlonal Casegoods 1 $1,801.20 $888.86 $888.86
WW1842LFF5DM WAVEWORKS, 18DX42W,LATERAL

FILE,FRSTDG,FIVE DWR/DOOR METAL

ltem Finlshes & Options;

PULL : MALIBU,SATIN NICKEL (7SN}

LOCK : SPECIFY 1 BLACK CORE SEPARATE

(K518}

PAINT GROUP : STANDARD METALLIC PAINT

(STDM)

PAINT COLOR : SATIN NICKEL METALLIC (503)
Proposal valid thru 12/03/2015 Printed On: 11/03/2045 3:24 pm

3ol6

insalco Corparalion
7 Copital Drive Vdatewford, CT {203) 269-1238 {phone) {203} 2659070 {lav}




_Proposal

Sales Rep: Vanessa Primero Vanessa-insalco@snel.nat . =
203-269-1238 {phone) 203-265-9378 (fax) 201 1‘1) 102;2395

Guslomer: TOWN OF WATERFOR

ltem No. Item Description Qty Ext List ltem Sell Ext Ssli
Line: ¥ Natlanal Office Furniture - National Casegaods 2 $1,538.40 $361.52 §723.04

WW421450F2TM WAVEWORKS,42WX14H,STOR
OVERHEAD, FLIPPER DR,EXHIBIT MT,METAL

ltern Finishes & Opfions:

LOCK : SPECIFY 1 BLACK CORE SEPARATE
(KS1B)

PAINT GROUP : STANDARD METALLIC PAINT
(STDM)

PAINT COLOR : SATIN NICKEL METALLIC {503}

Line: 8 Nalional Office Furniture - National Casegoods i $785.70 $369.28 $369.28

WW481450F2TM WAVEWORKS,48WX14H,STOR
OVERHEAD,FLIPPER DR,EXHIBIT MT METAL

Item Finishes & Options:

LOCK : SPECIFY 1 BLACK CORE SEPARATE
{KS1B)

PAINT GRCOUP : STANDARD,METALLIC PAINT
{STDM)

PAINT COLOR : SATIN NICKEL METALLIC (503)

Line: 9 Natlonal Office Furniture - National Casegoods 2 $888.00 $208.68  $417.36

CBVZ2428UN BASE SUPPORT,24WX28H,U-STYLE BASE,SATIN
NICKEL

Line: 10 Natlonal Office Furniture - National Casegooads 7 8441210 $296.24 §$2,073.68

WW3614SOETM WAVEWORKS,36WX14H,5TOR
OVERHEAD,OPEN,EXHIBIT MT,METAL

tem Finishes & Options:

PAINT GROUP : STANDARDMETALLIC PAINT
(STDM)

PAINT COLOR : SATIN NICKEL METALLIC {503)

Line: 11 National Office Furniture - National Casegoods 2 $1,180.00 $272.60  $545.20
1ING036MB EXHIBIT,60WX36H MARKER BOARD

Line: 12 HUMANSCALE - Humanscale 3 $1,380.00 $197.80  $593.40
6G 400 6G Blacl Machanism / 400 - Dia. Blg Platform

Hem Finishes & Options:

Palm Rest Option : 18" and 7" Slim Palm Support
(SMP27)

Track Length Options : Sid 21.625" Track (22)

Proposal valld thru 12/63/2015 Prinled On: 11/03/2016 3:24 pm
40i8

Insalco Carporation
7 Capital Drive Wa¥ngiod, CT (203} 260-1238 (prona) (203} 265-0376 (fax)




—_Proposal

Customer: TOWN OF WATERFORD

Sales Rep: Vahessa Primero Vanessa-lnsazco@s;e;aae! =
203-269- 1238 {phone) 203-265-9378 {fax) 2015-8779

11/03/20156
ltern No. ltem Description Qly ExlList ltem Sell Ext Sell
Line; 13 National Office Furniture - National Casegocods 1 §575.00 $270.25 $270.25
11N4836MB EXHIBIT 48WX36H MARKER BOARD
Line; 14 National Office Furniture - Mationat Casegoods 3 3%50400 $7896  $236.88:
NAC02485UR ACCESSORIES, 48W, UNDERSURFACE SUPPORT

RAIL,BLACK
Line: 15 Naltienal Office Furnilure - National Casegoods 12 $1,04280  $40.84 $490,08
WW0827SRM WAVEWORKS,80X27H,RETURN SUPPORT

PANEL METAL

ltem Finishes & Options:

PAINT GROUP : STANDARD,METALLIC PAINT

{STDM)

PAINT COLOR : SATIN MICKEL METALLIC (503)
Line: 16 National Office Furniture - Natlonal Casegoods 3 $831.60 $130.28  $390.84
WWO0B27SPM WAVEWORKS,8DX27H,SUPPORT CORNER

POST,METAL

Hem Finishes & Options:

PAINT GROUP : STANDARD,METALLIC PAINT

(STDM)

PAINT COLOR : SATIN NICKEL METALLIC (503}
Line: 17 National Office Furnilure - National Casegoods 4 $1,376.00 $181.68 646,72
1INT44EXFP2 EXHIBIT, 144W EXTRUSION WIFACEPLATE,SET OF

2

ltam Finishes & Oplions!:

PAINT COLOR : SATIN NICKEL METALLIC (503)
Line: 18 National Office Furnfture - Natlonal Casegoods 1 $241.00 $113.27  $113.27
TINT2EXFP2 EXHIBIT, 72W EXTRUSION WIFACEPLATE,SET OF 2

Hem Finishes & Oplicns:

PAINT COLOR : SATIN NICKEL METALLIC (503)
Line: 19 Natlonal Office Futniiure - National Casegoods 21 $231.00 $5.17 $108.57
11NBRS EXHIBIT,MOUNTING BRACKET
Line: 20 National Office Furnilure - National Casegaods 4 $56.00 $6.68 $26.32
NGCCBOO1 CASEGOODS,LOCK CORE & KEY,BLACK NO 001
Proposal valid theu 12/03/2015 Prinled On: 11/0312015 3:24 pm

506

Insatca Comporalion
7 Gopilal Drive WaTaglotd, CT {203) 269-4238 (phonsa) (203) 265-9378 {fax)




Gustomer: TOWN OF WATERFORD

Sales Rep: Vanessa Primaro Vanessa-Insalco@snet.nel

2015-8779
203-269-1230 (phone) 203-265-9378 (fax) 11/03/2015 |
I
item No. ltem Description Qly ExtList item Sell Ext Sell
Line: 21 INSALCQO CORPORATION - Contract information 1 $0.00 $0.00 $0.00 :
Freestanding Office, Friced @ State Of Conneclicut Cantract Discount, '
Lounge, Dormitory and  Conltract #i5PSX0041
Residential Furnifure Sch "C" Discount = Delivered & Installed.
Coniract Duration: 8/01/2015 - 06/30/2020
Line: 22 INSALCO CORPORATION - Conlract Information 1 $0.00 $0.00 $0.00
Keyhoard Trays and Priced @ State Of Conneclicut Contract Discount,
Accassorles Contract #12P5X0360.
Sch "C" Dlscount = Deldiverad & Installed
Contract Duration: 12/01/2012 - 11/30/2015 !
Line: 23 INSALCO CORPORATION - Cantracl Infermation 1 $0.00 $0.00 $0.00
SBE Insalco Corpaoration is a Ceslified Small Business Set- ‘
Aside Vendor o the State of Connecticut. %
Line: 24 INSALCO CORPORATION - Contract Information 1 %0.00 $0.00 $0.00 ‘
National IPA Mation IPA, Gontract P10-004 1
Delivered & Installed ‘
Contracl Term; April 1, 2011 - March 31, 2016
Line: 25 INSALCO CORPORATION - Installation 3 $0.00 $25.00 $76.00 :
INSTALLATION INSTALLATION PER KEYBOARD UNIT
Subtotal......ivee s e, $10,275.04

Total AMoUNt...c.coiieieeesen

Thank you for your business! Please accept this proposal by signing below,

Date:

Accapted by:

Praoposal valid thru 12/03/2016

Proposal

e $10,275.04

s

Prinlad On: 11/03/2015 3:24 pm ; |

Insalco Corparalion
7 Capltal Drive Yattngford, GT (203) 269-1238 {phcna) (203) 26537748 {fax)

Gol6



Customer: TOWN OF WATERFORD

__Proposa|

Insalco Corporation

7 Capital Drive
Wallingford, €7 06492
Plone: (203} 269-1238
Fex: (203) 2659378
www, Insalco.com

§F ' o
"Your Contract Fiteniitive Soueca™
Propose To:

TOWN OF WATERFORD
16 ROPE FERRY RD
WATERFORD, CT 06385-2886

Shipping Location:

Insalco Warshouse-W
7 Capltal Drive

A 48 Hour call B4 Delivery to (203)-269-1238

Sales Rep: Vanessa Primero Vanessa-insalco@snsl.nel
203-269-1238 (phone) 203-265-9378 (fax) 201 5 8 923

11/03/2015

Instaltation Location:

Walerford Police Department
41 Lavery Ln
Walerford, CT 06385

Warehouse Hours Monday, Wednesday,Friday 8:00

a.m. - 1:00 p.m.
Wallingford, CT 06482

Attention: Kate Rotella
860-440-0540 (phane)
860-440-0579 {fax)
krotelta@uwaterfordet.org

Waterford PD: Phase | L.unch RM

Customer PG:
ltem No. Hem Description
Line: 1 National Office Furniture - National Casegoods
WWN4284BTW WAVEWORKS,420X84W,CONFERENCE
TOR,BOAT,WOOD
{tern Finishes & Opllons:
RIM PROFILE : SOFTENED (F}
GROMMET ; NG GROMMET (X)
MODIFIED DEPTH : NG MODIFIED DEPTH
(STANDARD) {X)
MODIFIED WIDTH : NO MODIFIED WIDTH
(STANDARD) {X)
FINISH APPLICATION : MATTE/SATIN (N)
FINISH : AMBER {MC)
Line; 2 National Office Furniture - National Sealing
N3BGM72 UPWARDS,GUEST ARMLESS, RAVEN
Line: 3 National Office Furnure - Nallional Casegoads
CBV3228XN CONFERENCE,32WX28H,FOUR STAR

BASE,STATICMETAL,SATIN NICKEL

Praposal valid thra 12/03/2015

Qty ExtList Hem Sall Ext Sell -

1 $2,674.00 $1,266.78 $1,256.78

8 $2,080.00 $12220 $977.60

2 $1,012.00 $237.82  $475.64

Printed On: 11/03/2015 3:25 pm

Insalea Corporalion
7 Gupiat Otive Werdnglord, CT (203) 260-1238 (phona} (203) 265-9370 {tax)

1043




Cuslomer; TOWN OF WATERFORD

Sales Rep: Vanessa Primero Vanessa-insalso@snelnel
203-269-1238 (phone) 203-265-9378 {lax)

ftem No.
Line: 4

5643/NC

Line: 6

5623/NC

Line: 6

8506

Line: 7
Freestanding Office,

Lotingea, Dormitory and
Residential Furniture

Proposal valid thru 12/03/20t5

e Dascription

KRUEGER INTERNATIONAL - AG1 Sealing and
Tahles

Jessa Sofa,Mon-Conlrast

ltem FInishes & Optlons:

Non-Conltrast Fabric : Compliance o TB 117-2013
{/NFR)

Jessa Fabric NFR : Fabric Grade C (C)

Fabric : TK SKYLINE {1KUPHSKYLINE)

1K SKYLINE : IRON (MKIN})

Wood Armcaps : No wood armcaps (-NWA)

Maisture Barrler ; No Moisture Barer (fNMB)
Semi-Aftached Cushion : No semi-allached cushion (-
NS&D)

KRUEGER INTERNATIONAL - AG1 Seating and
Tabtes

Jessa Lounge Chair,Non-Contrast

ltem Finlshes & Oplions:

MNon-Contrast Fabric : Compliance to TB 117-2013
(INFR)

Jessa Fabric NFR : Fabric Grads C {C)

Fabric : HI{ SKYLINE (TKUPHSKYLINE)

1K SKYLINE : IRON (f1KIN)

Seml-Aitached Cushlon : No seml-altached cushlon (-
NS&D)

Wood Armeaps | No wood armeaps (-NWA)
Caslers | No caslers (-NGST}

Maislure Barrier : No Moislure Barrier ({NMB}

KRUEGER INTERNATIONAL - AG1 Sealing and
Tables

Sollice Occasional Tablte, 18"H,Laminate Top,24x42"

ltem Finishes & Options:

Wood Finish Color : Wood finish-Core (CORE)
Wood Finish Color : Cinnamon on Beech (/BCN)
Laminate Color : K] Laminates {Standard)

Ki Laminates : BILTMORE CHERRY LAM 7924-38
{iLBT)

INSALCQO CORPORATION - Contfract Information

Priced @ State Of Connecticut Contract Discount,
Confract #15PSX0041

Sch "C" Discounlt = Delivered & Installed.
Contract Duratlon: 8/01/2015 - 08/30/2020

Oty

Ext List

. Proposal .

2015-8923
11/03/2015

item Sall Ext Selt

3 §7311.00 $1,364.72 $4,094.16

2 §2,870.00

2 $2,270.00

1

$0.00

$803.60 $1,607.20

$635.60 $1,271.20

$0.00 $0.00

Prinled On: 1110372015 3:25 pm

Insalco Corporation

7 Capital Drive Watingford, CT {203) 269-1238 {phona) {203) 266-9378 ({21}

20f3




Clistomer: TOWN OF WATERFORD |

Sales Rep: Vanessa Primero Vanressa-insaleo@snet.nel
203-269-1236 {phone) 203-265-9378 (fax)

ltem Mo,
Line: 8

SBE

Line: 9

National IPA

ltem Dascriplion Qty . ExtlList
INSALCO CORPORATION - Contract Information 1 $0.00

Insalco Corporalion is a Cedtifled Small Business Set-
Aside Vendor to the State of Connecticut.

INSALCO CORPORATION - Contract Information 1 $0.00

Nation IPA, Contract#t P10-004
Deliverad & Installed
Conlract Term: Aprit 1, 2071 - March 31, 2016

Thank you for your business! Please accepl this proposal by signing below,

Date:.

Accepted by:

Proposal valid hra 12/03/2015

_._Proposal

2016-8923
11/03/2015

lter Sell Ext Sell

$0.00 $0.00

$0.00 $0.00

............. $9,682.58
............. $9,682.58

Printed On: 1120372015 3:26 pm

Insalco Corporation

7 Gaprial Dvivo Yeotaglord. GY (203} 269-1238 {phone] {203} 265-9378 (fex}

Iefd




insalco Corporaiion

7 Caplial Dvive
Wallingford, CY 06492
Phone: (203) 269-1238
Fex: (2038} 265-9378
wwiv. Insefeo.coni

X D

&F 8%
L 0
g f » A
TNSALCO
“Your Contract Frmilire Source”

Propose To: Shipping Location:

TOWN OF WATERFORD
15 ROPE FERRY RD
WATERFORD, CT 06385-2886

Insalco Warshouse-W
7 Capital Drive

Qustomer: TOWN OF WATERFORD

A 48 Houwr call B4 Delivery to {203)-269-1238

__Proposal

Sales Rep: Vanessa Primero Vanessa-||1salco@snel_nei Iy -
203-269-1238 {phone) 203-265-9378 {fax} 201 J 8924

1103/2015

Installation Localion:

Waterford Pollce Department
41 Lavery Ln
Waterford, CT 06385

Warehouse Hours Monday,Wadnesday,Friday 8:00

a.m. - 1:00 pan.
Wallingford, CT 06492

Attenlion: Kate Rotelia
860-440-0540 {phone)
860-440-0579 {fax) :
krotella@waterfordct.org

Waterford PD; Phase | Roll Call

Cuslomer PO:
Item No, ftem Description
Line: 1 Matlonal Office Furniture - National Gasegoods
WW2472RTFML. WAVEWORKS, 24DX72W TRAINING
TABLE,FLIP/NEST,HPL
ltem Finishes & Options:
RIM PROFILEE : SOFTENED PVC,AMBER (VMC)
GROMMET : NGO GROMMET (X)
TOP LAMINATE GROUP ; STANDARD LAMINATE
(STD)
LAMINATE COLOR : AMBER {MC)
PAINT COLOR : SATIN NICKEL METALLIC {503}
Line: 2 National Office Furniture - National Sealing
N38GM72 UPWARDS,GUEST ARMLESS, RAVEN
Line: 3 INSALCO CORPORATION - Conltract Information

Freestanding Office, Priced @ Siste Of Connecticut Contract Discount.

Lounge, Dormitory and  Contract #15P3X0041

Resldential Furniture Sch "C" Discount = Delivered & Installed,
Contract Duration: 670172015 - 08/30/2020

Praposal valld thru 12/03/2015

CQty Ex{ List ltem Sell Ext Sell
4 $5912.00 $694.66 $2778.64

8 $2,080.00 $12220 $977.60

1 $0.00 $6.00 $0.00

Printed On: 11/03/2015 3144 pm

Insalco Corporalion
7 Capilal Driva Waiagford, CT (203) 269-1238 (phona) (203) 265-9376 {fax)

iod2




Customer TOWNOFWATERFORD

Sales Rep: Vanessa Primero Vanessa-nsalco@snel.nst

203-269-1238 (phana) 203-266-9378 {fax) 201 1?/})%/2(%33
item No. item Desecription Qty ExtList  tem Sel Ext Sell
Line: 4 INSALCO CORPORATION - Contract Information 1 $0.00 $0.00 $0.00
SBE Insalco Corporation is a Cerlified Small Business Set-

Aside Vendor to the State of Connecticut,
Line: 5 INSALCCO CORPORATION - Conlract Information 1 $0.00 $0.00 $0.00
National HPA Nation IPA, Conlract# P10-004

Delivered & Installed
Contract Term: April 1, 2011 - March 31, 2016

Subtotal...oovr e e, .$3,756.24
Total AMoUnt.......oeee s e, $3,756.24

Thank you for your business! Please accepl this proposal by slgning below.

__Proposal

Accepted by: Date:
Proposal valld thru 12/03/2015 Pralod On: 11/03/2045 3:44 pm
Insalco Corporation 2of2

? Caplal Drive Wa'Engfod, CT {203) 269-1238 {pheno) 1203} 2659378 {lax}
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Customer. TOWN OF WATERFORD

___Proposal

lsalco Corporation

7 Caplial Drlve
Wallingford, CF o640,
Phone: (203) 269-12348
Fax: (203} 265-9378
www.Inselco.com

&9 5ia

> o
INSALCO

Your Contract Frrnitiuce Source”

Propose To: Shipping Localion:

TOWN OF WATERFORD
16 ROPE FERRY RD
WATERFORD, CT 06385-2886

Insalco Warshouss-W
7 Capital Drive

A 48 Hour call B4 Delivery lo (203)-269-1238

Sales Rep; Vanessa Primerc \,lanassa-lns.alco@snﬂt.nal 15
203-269-1238 {phone} 203-265-9378 {lax) 20 ' v 8926

11/04/2015

Installation Location:

Walerford Police Depariment
41 Lavery Ln
Waterford, CT 06385

Warehouse Hours Monday,Wednesday,Friday 8:00

a.m. - 1:00 p.m,
Wallingford, CT 06492

Allention: Kate Rotella
860-440-0540 {phone)
860-440-0579 (fax)
krolella@walerfordet.org

Waterfor PD: Phase | Sgt, Offices

Customer PO:

ltem No, Item Description

Line; 1 Nalional Office Furniture - National Casegoods
WW7IG6LRFL WAVEWORKS,730X66W,L UNIT RIGHT HPL

ltem Finishes & Options:

RIM PROFILE : SOFTENED PVC,CINDER (v462)

PULL : NANTUCKET,BLACK (6MB)
DESK GROMMET : NO GROMMET (X)

RETURN GROMMET : GROMMET,CENTER (G1C)
LOCK : RANDOM CORE,INSTALLED,BLACK (KRB}
TOP LAMINATE GROUP : STANDARD LAMINATE

(STD)
LAMINATE COLOR ; AMBER (MC)

DRAWER/DOOR LAMINATE COLOR : AMBER (MC)

CHASSIS LAMINATE COLOR : AMBER {MC)

Proposal valid thra 12/0472015

Qty ExtList  ltem Sell Ext Sell
2 $5826.00 $1.369.11 $2,738.22

Printed Qo: 1 #04/20415 1:18 pm

Insalco Corpaoratlon
7 Capllal Orive Wa¥inglord, C (203) 269-1238 (phone) {203} 265-8374 {fax)

1of3




Sales Rep: Vanessa Primero Vanessa-nsalco@snet.nel
203-269-1238 (phone) 203-265-9375 {fax)

ltem No. Hem Description
Line: 2 Nallonal Office Furnilure - Natlonal Casegoods
WWI066DDFLS WAVEWORKS,30DX66W,DESK, DOUBLE

PEDESTAL,BBF FF,HPL

ltem Finishes & Oplions:

RiM PROFILE : SOFTENED PVC,AMBER {(VMC)
PULL : MALIBLU,SATIN NICKEL (7SN}

GROMMET : GROMMET,LEFT (G1L)

LOCK : SPECIFY 2 BLACK CORE SEPARATE
(KS28)

TOP LAMINATE GROQUP ; STANDARD LAMINATE
(STD}

LAMINATE COLOR : AMBER {MC)
DRAWER/DOOR LAMINATE COLOR : AMBER {MC)
CHASSIS LAMINATE COLOR ; AMBER (MC)

Line; 3 National Office Furnilure - National Casegoods
WW2460CSFL WAVEWORKS, 24DX60W,CREDENZA,STORAGE H
PL

ltem Finishes & Oplions:

RIM PROFILE : SOFTENED PVC,AMBER (VMC)
PULL : MALIBU,SATIN NICKEL {7SN)

GROMMET : NO GROMMET (X)

LOCK : SPECIFY 3 BLACK CORE SEPARATE
{KS3B)

TOP LAMINATE GROUP : STANDARD LAMINATE
(sTD)

LAMIMATE COLOR : AMBER (MC)
DRAWER/DOOR LAMINATE COLOR ; AMBER (MC)
CHASSIS LAMINATE COLOR : AMBER (MC)

Line; 4 Matlonal Cffice Furnlture - National Casegoods
WW2436LFF2L WAVEWORKS,24DX36W,LATERAL FILE, TWO
DRAWER HPL

ltem Finishes & Oplions:

RIM PROFILE : SOFTENED PVC AMBER (VMC)
PULL : MALIBU,SATIN NICKEL (7SN)

LOCK : SPECIFY 1 BLACK CORE SEPARATE
(K518}

TOP LAMINATE GROUP : STANDARD LAMINATE
(STD)

LAMINATE COLOR : AMBER {MC}
DRAWER/DOOR LAMINATE COLOR : AMBER (MC)
CHASSIS LAMINATE COLOR : AMBER (MC)

Proposal valid thra 12/04/201%

Qty Ext List
2 $4,088.00

_Proposal

2015-8926
1110412015

ltam Sell Ext Sell |
$955.98 $1,911.96

2 3500000 $1,175,00 $2,350.00

1 $1,322.00

$621.34  $621.34

Printed On; 11/04/2015 1:18 pm

Insatco Carparation
7 Copital Drive Wa'tngford, CT (203) 2691238 (prane) (203) 265-0378 {fax)

20ld




Customer; TOWN OF WATERFORD

Sales Rep. Vanessa Primero Vanessa-insalco@snel.net
203-269-1238 (phone) 203-265-0378 (fax)

item Na,

Line: 5
Freestanding Office,

Lounge, Dormitory and
Residential Furnilure

Line: 6

SBE

Line: 7

National 1PA

Item Descilption

INSALCO CORPORATION - Condract Informatlion 1

Priced @ State Of Connecticut Contract Discount,

Contract #15PSX0041
Sch "C" Discount = Delivered & Instalied.
Coniract Duratlon: 6/01/2015 - 06/30/2020

INSALCO CORPORATION - Conlract Information 1

Insalco Corporation Is a Certified Small Business Set-

Aside Vendor to the State of Conneclicut,

INSALCO CORPORATION - Conlract Information 1

Nation IPA, Contract# P10-004
Dallvered & Insialled

Contract Term: April 1, 2011 - March 31, 2016

Thank you for your business! Please accep! this proposal by signing below,

Accepted by:

Qty Cxt List
$0.00
$0.00
$0.00

Date:

Proposal

2015-8926

11/04/2015
Jtem Sell Ext Sell .
$0.00 $0.00
$0.00 $0.00 °
$0.00 $0.00 .
............. $7.621.52
............. $7.621.52

Propasal valid thru 12/04/2015

Printed On: 11/04{2015 1:18 pm

Insalco Corporalion

7 Cepital Driva Watnglord, GT {203} 269.1238 {phons) (203) 2659378 {fax)

Jaold
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Customer: TOWN OF wATERFORD  Proposal

Insafco Corporation Sales Rep: Vanessa Primero vansssa-insalco@snet.nat [~
203-269-1238 {phane) 203-265-9378 {fax) 2015-8941

7 Caplead Drive 1111212015
Welllngford, Cr 06492
Phone: (203) 269-1238
Feix: (203) 265-9378
B - www nsalco.con
& & o
il [ 5D N
INSALCO
“Yoiir Conteaet Friraitirs Sonree
Propose To: : Shitpping Location: Instalfation Locallon:
TOWN OF WATERFORD Insalco Warehouse-W Waterford Police Depariment
15 ROPE FERRY RD 7 Capital Drive 41 Lavery Ln
WATERFORD, CT 08385-2886 A 48 Hour call B4 Detivery to (203)-269-1238 Waterford, CT 06385
Warehouse Hours Monday,Wednesday,Friday 8:00
am. - 1:00 p.m.
Wallingford, CT 06492
Attention: Kale Rotella
860-440-0540 (phone)
860-440-0579 (fax)
krotella@waterfordct.org
Waterford PD ; Phase | Detective Stations
Customer PO:
ltem No, : ltem Description Qty - Extlist ' Hem Sell Ext Sell
. . t
Line: 1 " National Office Furniture - National Casegoods 8 $3,486.00 | $273.07 $1,638.42 |
ABNA854DVY . CHAMELEON,48W DIVIDER,SINGLE,POLYCARBON ! .
ATE
ltern Finishes & Options:
" GROMMET : NO GROMMET {X) .
. POLYCARBONATE COLOR : SMOIKE (1) . ; i
- PAINT COLOR : CINDER {462) . :
Line: 2 " National Office Furnliure - Natlonal Casegoods 3 §3,078.00° $482.22 $1,446.66 1
45N48540DVRA2Y CHAMELEON,DIVIDER,L,RIGHT 4FT/2FT,POLYCAR |
- BONATE ;
Hem Finishes & Options: i
- GROMMET : NO GROMMET (X} :
POLYCARBONATE COLOR { SMOKE (1)
PAINT COLCR : CINDER (462)
Proposal valid thru 1211242015 ) _ Printad On: 141212015 2:56 pry

Insalco Corporalion tof 7

7 Capital Driva Wabnglord, CT {203) 269-1238 (phone) (203) 265-9378 (far)




Customer: TOWN OF WATERfQRD

- Proposal

Sales Rep: Vanessa Primero Vanassainsalco@snet.net 4 ‘ 2015-8941

203-269-1238 (phone) 203-265-9378 (fax)

. ltem No.
* Line: 3

WW3696WSCERL2

Line: 4
WW2430WSSL

Line: &

WW2315PUBBFM

Line: 6

45N4854DVL42Y

 Item Description Qly  Extlist item Sell i ExtSell

1141212015

i

" National Office Furniture - National Cassgoods 3 $3,453.00  $540.97 $1,622.91 ‘
: : : ! f ;

- WAVEWORKS, 36DX96W, SURFACE,CORNER EXT, |

RIGHT,HPL 3 ; _

- ltem Finishes & Oplions:
. SUPPORT ; EXTENSION (E)

| RIM PROFILE : SOFTENED PVC,AMBER (VMC) ;

GROMMET : GROMMET,LEFT & CENTER (G1LC)

. TOP LAMINATE GROUP : STANDARD LAMINATE

- {STD)
. LAMINATE COLOR : AMBER (MC)
 Mational Office Furniture - National Casegoods ~ B 3122400  $9588  $575.20

| WAVEWORKS, 24DX30W SURFACE RECTANGULA .
" R,HPL ' | !

ltem Finishes & Oplions: : |
SUPPORT : EXTENSION (E)

RIM PROFILE : SOFTENED PVC AMBER {(VMC) |
GROMMET ; NO GROMMET (X} ;
TOP LAMINATE GROUP : STANDARD LAMINATE ) i

. (STD) : ;
| LAMINATE COLOR : AMBER {MC) : a

- National Office Furniture - National Casegoods 14 $68,118.00  $205.39 . $2,876.46 ;

WAVEWORKS,23DX15W,PEDESTAL UNDERSURFA

CEBOX/BOX/FILE,METAL

ltem Finishes & Optiens:

" PULL : MALIBU,SATIN NICKEL (7SN)

| (KS1B)

- PAINT {STD)

LOCK : SPECIFY 1 BLACK CORE SEPARATE
PAINT GROUP : STANDARD,NON-METALLIC

PAINT COLOR : DARK CHOCOLATE {485)

' National Office Furniture - National Gasegoods 3 $3,078.00 $482.22 ' $1,446.66

CHAMELEON,DIVIDER,L,LEFT 4FT/2FT,POLYCARB
ONATE

Hem Finishes & Oplions:

- GROMMET ; NO GROMMET (X}

POLYCARBONATE COLOR : SMOKE (1)

- PAINT COLOR : CINDER (462}

Proposal valid thret 12/12/2015 Prinled On: 11/12/2016 2:56 pm

Insalca Corporallon

27

¥ Capital Driva Watnglowd, GT (203) 269-5238 {phonn) {203} 2639378 {ax)




Cmtomer TOWN OF WATERFORD o

FProposal

Sales Rep: Vanessa Primero Vanessa- msa!co@snel nat
203-269-1238 (phone) 203-265-9378 {fax)

ltem No. e Description

Line: 7 " National Offlce Furniture - National Casegoads

WW3B96WSCELL2 | WAVEWORKS,36DX96W,SURFACE,CORNER,EXT L. :

EFT,HPL

" ltem Flnishes & Options:

i SUPPORT ; EXTENSION (E)

- RiM PROFILE : SOFTENED PVC,AMBER {VMC)

| GROMMET : GROMMET,RIGHT & CENTER (G1RC)
- TOP LAMINATE GROUP : STANDARD LAMINATE
“{STD}

- LAMINATE COLOR : AMBER (MC)

Line: & " National Office Fumilure - Nalionat Casegoods

WW2436LFF2L - WAVEWORKS,24DX36W,LATERAL FILE, TWO
DRAWER,HPL

- ltem Finlshes & Options:
Riv PROFILE | SOFTENED PVC AMBER (VMC)

i PULL : MALIBU,SATIN NICKEL {78N)

LOCK : SPECIFY 1 BLACK CORE SEPARATE

(KS1B)

" TOP LAMINATE GROUP : STANDARD LAMINATE
(STD)
LAMINATE COLOR : AMBER (MC)
DRAWER/DOOR LAMINATE COLOR : AMBER (MC)
CHASSIS LAMINATE COLOR : AMBER (MC)

Line: 8 Mational Office Furniture - National Casegoods

WW3672WSCELL2 WAVEWORKS,36DX72W,SURFACE,CORNER,EXT,L .

EFT,HPL

ltem Finishes & Opticns:
SUPPORT : EXTENSION (E)

. RIM PROFILE : SOFTENED PVC,AMBER (VMC)
GROMMET | GROMMET,RIGHT & CENTER (G1RC)
TOP LAMINATE GROUP : STANDARD LAMINATE
{STD)

. LAMINATE COLOR ; AMBER (MC)

Proposal valid theu 121122015

20156-8941
11/12/2015

Qly  Extlist, ltemSell  ExlSell ;
3, $3453.00 0 $540.97  $1,622.91

1 $1,32200° 862134 $621.34 |

i $1,027.00 . $482.69  $482.60 ;

Printed Gn: 14122046 2:66 pm

Insalco Corporation
7 Cap'tat Do WaFnaglord. CT (203) 2691238 {phons) (203) 265-9378 {fax)

A7




Customer; TOWN OF WATERFORD

Sales Rep: Vanessa Primero Vanessa-insalco@snot.nel
203-269-1238 (phona) 203-265-0378 {fax)

e No. } ltemn Description

Line: 10 _ National Office Furniture - National Casegoods

WW2486WSSL : WAVEWORKS, 24DX66W, SURFACE RECTANGULA
: RHPL

- lem Finishes & Options:
SUPPORT : EXTENSION (E)
. RIM PROFILE : SOFTENED PVC,AMBER {VMC)
| GROMMET : NO GROMMET (X)
;. TOP LAMINATE GROUP : STANDARD LAMINATE
S{STD)
" LAMINATE COLOR : AMBER (MC)

Line; 11 * National Office Furnilure - Nalional Casegoods
‘[ .

WW48RDL | WAVEWORNKS, 48DIA, CONFERENCE
TOR,ROUND, HPL

: llem Finishes & Options:

 RIM PROFILE : SOFTENED PVC,AMBER (VMCG}

. GROMMET : NO GROMMET (X)
TOP LAMINATE GROUP : STANDARD LAMINATE
(STD}
LAMINATE COLOR : AMBER (MC)

Line: 12 _ Nationai Oifice Furniture - Natlonat Gasegoods
CBV2728XN CONFERENCE,27WX28H,FOUR STAR

- BASE,STATIC,METAL,SATIN NICKEL
Line: 13 National Office Furniture - National Casegoods
Ww1228885L WAVEWORKS, 12DX28H,SUPPORT

PANEL LAMINATE

ltemn Finishes & Options:

CHASSIS LAMINATE COLOR : AMBER {MC})
Line: 14 : National Offlce Furniture - National Casegoods
WW2328EPL WAVEWORKS,23DX28H,END PANEL LAMINATE

ftem Finishes & Opflons:

GROMMET : NO GROMMET (X)

MODIFIED DEPTH : NO MODIFIED DEPTH

(STANDARD) (X)
CHASSIS LAMINATE COLOR : AMBER (MC)

Proposal valid thru 1211212015

Proposal

2015-8941

Qy  Extlist Hem Sell
1° $365.00 1 $171.55

1 $1,337.00 $628.39

1 $430.00 $202.10

21:$2226.00  $49,82

1

14 $3,150.00 ' $105.75

Printed On: {4/12/2015 2:56 pm

111212015

Ext Sell |
$171.65 ;

$628.39 |

$202.10 .

$1,046.22
: [

£ $1,480.50 |

Insalce Corporation
7 Gapital Drive Walingford, G (203} 269-1238 {phena) {203) 265-2378 {fax)

4ol7




Proposal

puslomer:_l()WN OF WATERFORD

Sales Rep: Vanessa Primero Vanessa-insalco@sael.net
203-269-1238 {phone} 203-265-9378 {fax}

ltem No,
Line: 16

WWa627MPL

Line: 16

WW361850HML

Line: 17

NACO2485UR

Line: 18

NAC02365UR

Line; 19

WW6627MPL

Line: 20

N38GM72

Propasal valid lhru 12/12/2016

. ltem Descrlption
National Office Furnilure - National Casegoods

* WAVEWORKS 968WX27H MODESTY

PANEL,FULL LAMINATE

" ltem Finishes & Oplions:

i SUPPORT : EXTENSION (E)

. GROMMET : NO MODESTY GROMMET {X)

P MODIFIED WIDTH : NO MODIFIED WIDTH

. (STANDARD) (X) |

- CHASSIS LAMINATE COLOR : AMBER {MC}

National Office Furnilure - National Casegoods

WAVEWORKS,36WX18H,8TORAGE, OVERHEAD,HI
NGE DOORS LAMINATE

- ltem Finishes & Options:
- LOCK : SPECIFY 1 BLACK CORE SEPARATE

(K5 1B)
DRAWER/DOOR LAMINATE COLOR : AMBER (MC)

- CHASSIS LAMINATE COLOR : AMBER (MC)

National Office Furntiure - Nalional Casegoods

ACCESSORIES, 48W,UNDERSURFACE SUPPORT

; RAILBLACK

- National Office Fumiture - National Cassgoods

- ACCESSORIES, 36W,UNDERSURFAGE SUPPORT
: RAIL,BLACK

~ National Office Furnilure - National Casegoods

. WAVEWORKS,66WX27H,MODESTY

PANEL,FULL LAMINATE

Item Finishes & Oplions:
SUPPORT : EXTENSION (E)
GROMMET : NO MODESTY GROMMET {X)

* MODIFIED WIDTH : NO MODIFIED WIDTH

(STANDARD) (X)

CHASSIS LAMINATE COLOR : AMBER (MC)

" National Office Furniture - Natlonal Sealing

i UPWARDS,GUEST ARMLESS,RAVEN

2015-8941
1112/2015

Qly . Extlist: ltemSel | ExtSell -
6 $1,992.00 | $166.04  $936.24

21 $1,260.00 ° $296.10 ' $592.20

i | |

7.%1,176.00 %7896 §65272!

1° $14400 $67.68  $67.68 |

1 $260.00 .« $117.560° $117.50:

2 §52000 $12220 $244.40 !

Printed Gn: 11/12/2016 2:56 pm

Insalco Corporalion

7 Gepital Dirize Watingferd, GT (203) 7685238 (phons) {203) 2659378 {fax)

Sofl?




Proposal

Cuslomer: TOWN OF WATERFORD

Sales Rep: Vanessa Primero Vanessainsalco@snetnel o )
203-262-1238 (phone) 203-265-9378 {fax) 20 11?M§g§-1g

ftem No. ltem Dascription Qly ‘ Ext List * ftem Sell Exl Selt ,
! : I

Lne: 21 Natlonal Office Furnilure - National Casegoods 7 ' $2,605.00 $180.95 $1,266.65 EL
WW3628STL WAVEWORKS,36DX28H, T SUPPORT ' ' f
: PANEL,LAMINATE :

liem Finishes & Options:
CHASSIS LAMINATE COLOR : AMBER (MC)

Line: 22 National Offica Furniture - Nallonal Casegoods 6. $858.00 1 $67.21 . $403.26 |
i , H
WW3027MPL | WAVEWORKS,30WX27H,PEDESTAL MODESTY '
PANEL, FULL,LAMINATE

ltem Finishes & Options:
- SUPPORT : EXTENSION (E)

GROMMET : NO MODESTY GROMMET (X}
- MODIFIED WIDTH : NO MODIFIED WIDTH
. (STANDARDY} (X}

CHASSIS LAMINATE COLCOR : AMBER (MC)

Line: 23 National Office Fumilure - Natlonal Casegoods T $263.00 © $123.81 $123.61 |

z :
WW7227MPL C WAVEWORKS, 72WX27H MODESTY ;
" PANEL FULLLAMINATE

ltem Fintshes & Options:
- SUPPORT : EXTENSION (E)
GROMMET : NO MODESTY GROMMET (X)
- MODIFIED WIDTH : NO MODIFIED WIDTH
" {STANDARD} (X)
CHASSIS LAMINATE COLOR : AMBER (MC)

- Line: 24 National Office Furnliure - National Casegoads 14 $415.80 . $13.96 . $195.44
i

WWwaeB . WAVEWORKS,GUSSET BRACKET , i

. tem Finishes & Options;
PAINT GROUP : STANDARD,METALLIC PAINT
{STDiM)
PAINT COLOR : SATIN NICKEL METALLIC (503)

Line: 25 INSALCC CORPORATION - Confract information 1 $0.00 $0.00 $0.00

Freestanding Office, Priced @ State Of Connectfeul Contract Discount.

Lounge, Dormitory and  Contract ##15PSX004 1

Residenflal Furnlture Sch 'C" Discount = Delivered & Installed. .
Contract Duration; 6/01/2015 - 06/30/2020 ]

Proposal valid heu 12/12/2015 Piinled On: $1H212015 2;56 pm

Insalco Corporalion Gol?

7 Caplial Drive Watingloid, CT (203) 269- 1238 [phona) {203) 265-9278 {fax)




Customer: TOWN OF WATERFORD FProposal _

Sales Rep: Vanessa Primero Vanessa-nsalco@snal.nel
" 203-269-1238 (phone) 203.265-9378 {fax) 201 5 8941

1141212015
ltem No. : Item Description Qty Ext List ' ltem Sell©  Ext Sell 1
Line: 26 INSALCO CORPORATION - Contract Information ot $0.00 $0.00° $0.00
SBE Insalco Corporation is a Cerlified Small Business Set-
Aslde Vender to the State of Connecticut, i
Line: 27 INSALCO CORPORATION - Contract Informalion ot $0.00 $0.00 $0.00 ;
Nalional IPA . Nation IPA, Contracttt P10-004 :
" Delivered & Instailed
- Conlract Term: April 1, 2011 - March 31, 2016
Subtotal.....ccooviiiiriies e e, $20,360.79
Total Amount.......ccooeece i ee e, $20,360.79
Thank you for your business! Please accept this praposal by signing below.
Acceptead by: Date:
Proposal valld thra 12/12/2015 Printed On: 1171212015 2:66 pm
Insalco Corparation Fol7

7 Capital Driva WaTingford, CT {203) 269-1238 (phono) (203) 265-9178 (fax}
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

July 7, 2016

Daniel M. Steward, First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Subject: Funding Transfers

Dear Mr. Steward:

Several line items under my control have exceeded the budgeted appropriation. | respectfully
sequest the Board to approve the following transfers, as necessary:

Out of Series

[ LINEITEM LINE DESCRIPTION | FROM ' TO

10330-51520 HIGHWAY MAINTENANCE $ 21,700.00
| 10330-51540 SNOW OVERTIME $41,300.00
10330-52470 SOLID WASTE $ 63,000.00
LINE ITEM LINE DESCRIPTION | FROM 10
10330-53300 MATERIALS $19,200.00
10330-524560 STREET LIGHTING $19,200.00

Please place these items on the agenda for the July 14, 2016 Board of Selectmen’s meeting.
Sincerely,

G B Fanrles

Kristin B. Zawacki, P.E.
Director of Public Works

Cc:  Maryanna Stevens, Director of Finance
Gail Miller, Board of Finance Secretary
Department Files

JUL -9 70




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

June 23, 2016

Mr. Daniel M. Steward
First Selectman

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Subject: Appropriation Requests

Dear Mr. Steward:

The diesel and unleaded fuel tanks at the Public Safety Complex need to be replaced. They are
approaching their useful life of 30 years. As recommended in the FY2017 CIP, the tanks will be
leplaced before the thirty year expifation. Also, included in the FY 17 CIP is the reclaiming and
paving of Gallup Lane and the surrounding neighborhood roads. The estimated costs for these

projects are:
UST Replacement at the Town Safety Complex $330,000-
Reclaim and pave Gallup Lane & surrounding roads - $440,950

Funds are designated in the FY 17 budget complete these projects. I respectfully request an
appropriation of $330,000.00 from funds designated in the Capitat and Non-Recurring
Expenditure Fund, Line Ttem # 20530-57799 --UST Replacement and an appropriation of
$440,950 for the reclaimation and paving ofGal!up Lane from Line Ttem 20530-57800- Gallup
Lane- Reclaim/Repave.

Sincerely,
kst §Ma¢&
Kristin B. Zawacki, P.E. '

Director of Public Works

Cc; Maryanna Stevens, Finance Director
Department Files




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

MEMO

TO: Daniel Steward, First Selectman

FROM: Sally B. Ritchie, Senior Services Direcior
DATE:  June 30, 2016

RE: Qut of Series Line Item Transfer Requests

At the meeting of the Senior Citizens Commission, held on June 28, 2016, members approved
the following out-of-series transfers to cover deficits in the Administration line item.

$2,750 from line item 10435-52380(Programs) to 10435-51110 (Administration), This transfer
is needed in order to cover an unbudgeted payment made to an HRA account and a salary
increase which resulted from a position re-classification.

Thank you for your assistance in this matter.

Encl. (1) Senior Citizens Commission Minutes
June 28, 2016

cet Kathy Peterson, Administrative Assistant w/enclosures
Gail Miller, Board of Finance Secretary w/enclosures




Waterford Senior Citizens Comrnission Regular Meeting Minutes
June 28,2016 CRE Cih': DFOR RECORD
Page | of 3 ST

1 JUR 30 AH 1L 22

Members Present: Carol Sanders, Joyce Viaun, Anita Collins

3 o .' o7
Kathleen McNamara, Ruth Auwood, Dina e "Ufw-- 2l he e
Lopes {(iurt CLERK
Absent: Elizabeth Bresser and Rev. James Johnson
Also Present: Sally Ritchie, Director of Senior Services

L Call to Order. Chairlady Sanders called the Waterford Senior Citizens Cominission
Reguiar_ Meeting of June 28, 2016 to order at 4:05 p.n.

I1. Establish a Quorum, A quorum was established,
I1L, Public Comment. There were no guests.

IV. Approval of Minutes of the May 24, 2016, Ms, Sandels asked f01 additions,
couecttons or deletions to the May 24, 2016 Minutes. -

MOTION: Ms. Collins moved to approve the May 24, 2016
Regular Meeting Minutes, as presented. Seconded
by Ms. McNamara. (5-0) Unanimous

Commission member Dina Lopes artived.

V. Correspondence.

1. Letter dated June 8, 2016 from Alison C. Woods, Vice President and COO of
Community Foundation of Eastern Connecticut, regarding more frequent updates on our
Endowment Fund, :

VI.- Committee Reports
a. Budget.

1. Request for approval of Line Itemn Transfers, Ms. Ritchie reported a
transfer is needed in order to cover an unbudgeted payment made to an HRA account and
a salary increase whichi resulted from a position re-classification.

MOTION;  Ms, McNamara moved to transfer $2,750 out of series
line item 10435-52380 (Programs) to 10435-51110
(Administration). Seconded by Ms. Lopes. (6-0)
Unanimous.

MOTION: Ms. McNamara moved to transfer $1500.00 in-serics




Waterford Sentor Citizens Commission Regudar Mesting Minutes. -+ B
June 28, 2016 o
Page 2 of 3 U

line item 10435-52100 (Electric) to 10435-52040 (Servico

Contracts and Repaivs) and $1,750 from line item

10435-51210 (Clerical Technical) tot10435-5110...

(Administration).. Secondetliby Ms. Collins, -+

(6-0) Unanimous, Rt

b, Nomindting Committee. ‘Thére was no report-frm {he Nominating Conunittee:.

¢. Transportation Sub-Committeg. “There was nothingmew. to report from the - i
T zanspoltatlon Sub- (,omamitc«,.
I o B | [ R P TR Lo i

d Pimmcd GivmgSub Commlitee. T T BT R RS

1, Review of Endowment Fund 2016 Statemont. - The:Commisslon =0 1 -
reviewed the Brdlowment Fund 2016 Statement ang! will receive a slatement on a
quarterly basis, N L ST PR LR

on12.48pesial Revente Accoufit. ' The Commissionmade.a motlon.at i!sM&y
Mesting to transfer $5,000 from the Senion Citlzens Speolal Revenue Fuid to the Seniar -
Services Bndowment Fund,
g PA b s e a bl ‘ o h

MOTION:  Ms, McNamara moved to rescind a motion made at thé meeting

of May 24, 2016 to transfer$5,000 from the Seniots . .

Commission Special Revenue Fund to the Senior Commission

Endowment Fund based on furthet-review of thie financial c »o . o

report, Seconded by Ms. Viaun, (6-0) Unanimous.

g A Voo S
Vil Dueclon/Aesxs!ant Dircetor Report for June, 2016, See '1ltache(hepmi
It S T Y S F R A {TT1 N P TL T LML

VI]L Staffm;,.‘:Ms. Rilchie reporied ame]nbel of her office stallis: hkmg, aufktilrlime e
position and another member of her office staff is on medical leave. SR PR O

Ms, Ritchic would like to hire a full time clexk, rather than two parttimo-elerks. A Job -
Description wilt go before the Personnel Review Bouwd af its July meeting,

! o I
1X. Report on Services to Indivicals under 60 Years of Age. Ms, Ritchic and Ms.
Sandets veviowed (he'statistics of how many. individualsunder tho-age of 60 years ave
assisted by Sehlor Setvices.«There were 61 (9%) of indlvidunls widerthé age of 60 who i

have been served by Senior Services,: vl s it e

X, New Business. "There wasno discussion of new business,in i 1o 1. Dl basd
IR AT N T TR S CA N B T IV N R

X1, Oiher Business, oL elmd Yo Gt o d

a. Update on Comactoxsfﬂmploycc designation for PRB lcwew. See Director's
Rﬁi)ou NI RS R T R FITR IS TR ENO IR




Waterford Senior Citizens Commission Regular Meeting Minutes

June 28, 2016

Page 3 of 3

The Senior Services Commission will not meet in July.

X. Adjournment,

MOTION: Ms. Vlaun moved to adjourn the June 28, 2016
Senior Citizens Commission Regular Meeting

at 4:50 p.m. Seconded by Anita Collins. (6-0)
Unanimous,

Respectfully submitted,

Frances Gheisi, Recording Secretary
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FIFTEEN ROPE FERRY ROAD WATERPORD, CT 06385-2886

To: Waterford Board of Selectmen

Waterford Board of Finance
From: Alan Wilensky, Waterford Tax Collector
Re: Budget Line Item Overages

June 7, 2016
The Tax Collector’s office is over-expended in the Professional Fees line item and will be over-
expended in the Service Contracts line itern. Both of these overages are a result of exceeded expenses

against the Quality Data Systems estimate. My department will have sufficient balances in other line
items to cover these overages.

Sincerely,

Alan Wilensky
Waterford Tax Collector ¢
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ISSUER COMMENT
13 July 2016

RATING

General Obligation (or GO Related)!

haz * Mo Outlook
Contacts

Lauren Kim 212-553-4780

Assaciate Analyst
tavren kim@moodys.com

Geordie Thompson +1212 553 0323
VP-5r Credit Gfficer/
Manager

geardie. thompsand@moodys.com

Town of Waterford, CT

Annual Comment on Waterford

Issuer Profile

The Town of Waterford is focated in New London County in southeastern Connecticut,
along the Thames River and the north shore of Long Island Sound, adjacent to New London.
New London County has a population of 273,676 and a population density of 412 people
per square mile. The county's per capita personal income is $50,271 (1st quartile) and the
February 2016 unemployment rate was 6.1% (3rd quartile).” The largest industry sectors that
drive the local economy are local government, health services, and retail trade.

Credit Overview

Waterford's credit position is very high quality, and its AaZ rating is stightly stronger than
the median rating of Aa3 for US cities. The key credit factors include a healthy tax base with
a wealthy socioeconomic profile, and an affordable pension liability with an elevated debt
burden. It also takes into account a sufficient financial position.

Economy and Tax Base: The town has a strong economy and tax base in comparison to the
Aa2 rating. Waterford's total full value ($4.6 billion} is stronger than other Moody's-rated
cities nationwide. Its full value per capita ($236,910) is materially above the US median,
despite declining modestly between 2012 and 2015, Furthermore, the median family income
equates to a robust 151.3% of the US level.

Debt and Pensions: Waterford has a manageable but elevated debt burden and low pension
fiability in comparison to the town's Aa2 rating. The net direct debt to full value (2.0%) is
above the US median. However, Moody's-adjusted net pension liability to operating revenues
(0.47x) is materially below the US median and decreased modestly between 2012 and 2014

Finances: Waterford has a sufficient financial position, however, it is relatively weak in
comparison to the Aa2 rating. The town's cash balance as a percent of revenues (13.4%) is
well below other Moody's-rated cities nationwide, despite increasing stightly from 2012 to
2015. Furthermore, the fund balance as a percent of operating revenues {11.6%) falls short of
the US median.

Management and Governance: The ability to generate balanced financial operations
demonstrates sound financial management. In this instance, Waterford approximately broke
even whereas the tax base shrank modestly.

Connecticut cities have an institutional framework score 2 of "Aa,” or strong. Revenues are
highly predictable and stable, due to a large reliance on property taxes. Cities additionally
benefit from high revenue-raising ability due to the absence of a state-wide property tax cap.
Expenditures primarily consist of personnel costs as well as education costs for those cities




that manage scheol operations, and are highly predictable due to state-mandated schoot spending guidelines and employee contracts
that dictate costs. Expenditure reduction ability is moderate as it is somewhat constrained by unfon presence.

Sector Trends - Connecticut Cities

Connecticut cities will generally benefit from an improving state economy that is experiencing a cantinued, albeit lagging, recovery
frorn the recession. Cities will also continue to benefit from high resident wealth levels and generally strong housing values. Property
tax revenues will continue to rise due to stabilizing residential and commercial real estate markets. However, Connecticut cities will
remain somewhat challenged by a high cost of living and doing business, which encourages out-migration and could curb new housing
demand.

Exhibit 1
Key Indicators? 2
Waterford, CT
2072 2013 2014 2015 US Median Credit Trend
Economy / Tax Base
Total Full Value $4.641M $4,427TM $4,534M $4,602M $1,722M Stable
Full Value Pesr Capita $237.778 $226,815 $232411 $236,910 $85,195 Stable
Median Family Income {% of US Median) 151.3% 151.3% 151.3% 151.3% 115.2% Stable
Finances .
fund Balance as % of Operating Revenues 13.8% 14.0% 14.6% 11.6% 32.1% Stable
Cash Balance as % of Operating Revenues 10.4% 16.6% 15.5% 13.4% 34.4% Stable
Debt / Pensions
Net Direct Debt / Full Value 18% 21% 21% 20% 1.2% Stable
Net Direct Debt / Operating Revenues 1.06x 1.09x 1.08x 1.00x 0.94x Stable
Meody's-adjusted Net Pension Liability 0.96% 100% 0.92% N/A 17% Stable
(3-yr average} to Fuit Value
Moody's-adjusted Net Pension Lizbility 0.56x 0.52x 0.47% N/A 135x Stabte
{3-yraverage} to Operating Revenues
Source: Moody's
Exhibit 2

Fund balance as a percent of operating revenues decreased between 2012 and 2015
Fund Balance as a Percent of Operating Revenues

< Fund Balance as % of Operating Revenues == US Cities Median

30%

20%

10%

2034 2015

Source: fssuer financial statements; Moody's

This publication does not announ<e a credli raung action. For any credlt ratlngs :eferenced in 1h|s publ:cauon. pleasesea lhe ranﬂgs ia‘b en tne lssuerlenmy page on
viveve moodys.com for the most updated credit rating actlon information and cating history. o : L :

13 July 2916 Town of Waterford, CT: Annual Comment on Waterford
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Exhibit 3
Total full value decreased from 2012 to 2015

Total Full Value
{millions) 3% Total Full Value &= YOY % Change i Full Value
20%
$4,600
0.0%
$4,500 -20%
-4.0%
4,400

2012 2013
Source: Issuer financial statements; Goveriment data sources; Offering statements; Moody's

Exhibit 4
Moody's-adjusted net pension liability to operating revenues decreased from 2012 to 2014

et Direct Debt and Adjusted Net Pension Liability / Operating Revenues
H Debt* 5 Pensions®

1.0x

0.0x

2012 2013 2014

*Debt Is represented as Net Direct Debt / Operating Revenues. Net Direct Debt is defined as gross debt minus self supporting debt, Pensions are represented as ANPL / Operating
Revenues. ANPL is defined as the average of Moody's-adjusted Net Pension Liability In each of the past three years.
Seurce: Issuer financial statements; Government data sources; Offering stetements; Moody's

13 july 2016 Town of Waterford, CT: Annual Comment on Water ford
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Endnotes

1 The rating referenced in this report is the goverament’s General Obligation (GO} rating or its highest public rating that is GO-related. A GO bond is
generally a security backed by the fult faith and credit pledge and total taxing powrer of the tocal government. See Local Government GO Pledges Vary
Across States. for more details. GO-refated ratings include issuer ratings, which are GO-equivatent ratings for governments that do not issue GO debt.
GO-related ratings also include ratings on other securities that are notched or otherwise related to what the government's GO rating would be, such as
anaual appropriation, lease revenue, non-ad valorem, and moral obligation debt. The referenced ratings reflect the government’s underlying credit quality
without regard to state guarantee or enhancement programs or bond insurance.

I~

The per capita personal income data and unemployment data far all counties in the US census are allocated to quartiles. The quartiles are ordered fram
strongest-to-weakest feom a credit perspective: the highest per capita personal income quartite is first quartite, and the lowest unemployment rate is first
quartile. The first quartile consists of the top 25% of observatians in the dataset, the second quartile consists of the next 25%, and so on. The median per
capita persanal income for US counties is $46,049 for 2014, The median unemployment rate for US counties is 4.9% fer February 2016,

I

The institutionat framewark score measures a municipality's legal ability to match revenues with expenditures based on its constitutionally and
tegislatively conferred powers and responsibilities. See LS Local Goverament Geperal Obligation Debt (January 2014) for more details.

[

For definitions of the metrics in the Key Indicators Table, US Local Government Generat Obligation Methodology and Scorecard User Guide {fuly 2014},
The population figure used in the Fult Value Per Capita ratio is the most recently available, most often sourced from either the US Census or the American
Community Survey. Similarly, the Median Family Income data reported as of 2012 and later is always the most recently avaitable data and is sourced from
the American Community Survey. The Median Family Income data prior to 2012 is sourced frem the 2010 US Census. The Full Value figure used inthe
Net Direct Debt and Moody's-adjusted Net Pension Liability {3-year average ANPL) ratios is matched to the same year as audited financial data, orif not
available, tags by one or two years. Certain state-specific rules also apply 1o Full Value. For example, in California and Washington, assossed value is the
best avaitable proxy for Full Value, Certain state specific rules alse apply to individual data points and ratios. Meody's makes adjustments to New Jersey
lacal governments® reported financial statements'to make it more comparable to GAAP, Additionally, Maody's ANPLs reflect analyst adjustments, if any,
for penston cantribution support from non-operating funds and self-supporting enterprises, Many tecal government pension liabilities are associated with
its participation in the statewide multiple-employer cost-sharing plans. Metrics represented as M/A indicate the data were not available at the time of
publication.

§ The medians come from our imost recently published tecal government medians report, Medlans ~ Growing Tax 8ases and Stable fund Balances Support
Sector's Stability {March 2016). The medians canform te our US Local Government General Obligation Debt rating methodology pubtished in fanuary
2014 As such, the medians presented here are based on the key metrics outlined in the methodology and the associated scorecard. The appendix of this
ceport provides additional metrics broken out by sector, rating category, and population. We use data from a variety of sources to calculate the medians,
many of which have differing reporting schedules. Whenever possible, we calculated these medians using avaijlable data for fiscal year 2014, However,
there are some exceptions, Population data is based on the 2010 Census and Median family Income is derived from the 2012 American Community
Survey. Medians for some rating levels are based on relatively small sample sizes. These medians, therefore, may be subject to potentially substantial
year-over-year variation. Our ratings reflect our farward looking opinion derived from farecasts of financial performance and qualitative factors, as
opposed to strictly historical quantitative data used for the medians. Our expectation of future performance combined with the relative importance of
certain metrics on individual focal government ratings account for the range of values that can be found within each rating category. Medtan data for prior
years published in this report may not match last year's publication due to data refinement and changes in the sample sets used, as well as rating changes,

initial ratings, and rating withdrawals.
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SECURITIES. MOCDY'S BEFIMNES CREDIT RISK AS THE RISK THAT AN ENHTY MAY NOT MEET IS CONTRACTUAL, FINANCIAL OBLEG:’\'!'IONS AS THEY COME DUE AND MN‘(
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, !NCLUD]I’\G BUT NOT LIMITED TO: LIQUIDITY RISK. MARKET
VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AMD MOODY'S OPINIONS IhCLUDED N MOODY'S FUBHCAT!ONSARE \OT STATEMENTS OF CURRENT OR HIS?ORICAL S
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BY 1000TS ANALYTICS, IHC. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT CONSTLFUTE OR ?RO\"iD[ INVESTHENT OR FENA!\CU‘\L ADV!CE AND (REDIT
RATIMGS AND MOODY'S PUBLICATIONS ARE HOT AND DO MOT PROYIDE RECCHMENDATIONS TO PURCHASE, SELL, , OR 1HOLD PARTICULAR S‘:CURHIES NEHHER CREDlT
RATINGS NOR MOODY'S PUSLICATIONS COMBENT Ot THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR lNV&S%OR MOQDY'S ISSUES 175 CREDiI RATINGS -
AND PUBLISHES 1MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDI?\G THAT EACH INVESTOR W!Ll ‘.‘.’ITH DUE CARE MAKETES OWN STUDY A‘JD
EVALUATION OF EACH SECURITY THAT 5 UNDER COHSiDERAT!ON FOR PURCHASF HGLDU\G ORSALE.

HMOODY'S CREDIT RATENGS AND MCODY'S PUBLICATIONS ARE NOT 3I\TFNDED FORUSE 8Y RETARL IN\'ESTORS J'\ND iT\r’GUiD 3& REC% LESS AND INAPPROPRIAH FOP.
RETAILINVESTORS TO USE MOODY'S CREDIT RATINGS OR MOCDY'S PUBLICATIONS WHEN MARING AM INVESFRERT {){GSION IFIN POUBT ¥CU SHOULD CON?;‘\CT
YOUR FINARCIAL OR GIHER PROFESSIONAL ADVISER. ALL IMFORMATION CONTAINED HEREIM IS PROT{CFED B‘{ LAWY, INCLUD]T\G BUT MOT LIHHED TO COP‘I’REGHT I.AW
AND MONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED FURTHER ‘ER.ANSHITTED TRA‘\ISFERREB DISSEMI\AHD REDISTR]BUTED Vi
OR RESCLD, CR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE Ind WHDLE (}R [ PAR'F N .i‘-\N‘]’_iO_?I tOR i EANHER OR BY ANY MEANS&' HATSOEVF_R BY AN‘!
PERSON WITHOUT MOGDY'S PRIOR WRITEEN COMSENE. : : ' : B R . A

Al infernration contained hereln is obtawned by MOCDY'S from sotrees believed by it ta be accume and relrabie Because of th_ possxbﬁnly aof human or mechamcal rror as \'mll .
as other factors, however, oll information contained hesein is provided “AS 157 withoul warranty of any kind, 1400DY'S adopts all pecessary measures so that the informationit ©
uses in assigning a credit raling is of sufficient quality and from sources M 100[)‘: 5 umsxders to be reliable m{%udmg, wAiEn appwprmte, mdcperdent third- -panly sources. Howe»er,

MCODY'S is not an auditor and cannot in every instance md‘.pendently wetify or \ahdote information r&en.ed in the rahng process of in prepanng lhe Hood;,’ s Pubhcauons :

To the exlent permitied by lavw, MOOQDY'S and its directors, cfr(ErS employ !ES agents, representa!w‘es, hcensars ﬁﬂd SUPPhe'S d:scla:m Hability ‘0 5“)’PE”°“ of ""l"-)’ for ‘3“3' .
indirect, special, consequential, o incidental losses or damages uhatsceuerarasmg frem gr in connactinn with the inlormation conta ined herein of the use of of inability to use any i
such information, even If 1A00DY'S of any of ils directors, officers, employeas, agents, representatives, h{ensafs or supphers is advised i i ad\-ance of the pass:bmty of such iosses or
datnages, including but not Umited to: () any loss of P{egeni or prospectl\-e prcms of (b} any loss or damage ansmg v‘hm the :ele\‘ani flnanfaal |ns{mment is zmt the Subje(_i of a _' !
particular credit rating assigned by MOODY'S, : U :

To the extent permitted by law, MOODY'S and its duecmrs officers, employees agems representam'es llfensors and supph s d f[&.m lsab:ldy ior any drrer.t of comp Oy . ;
losses or damages raused to any person of entity, including but nat limited to by any hegligence (but exdudmg fraud \'nl{fu'l mi=conduct of apy ather iype of liahi lity that, for thc R
avaidance of doubt, by lsw cannot be excluded) en the part of, of any coatingendy within o beyond the comroio! MOODYS o7 any ofi its, directors, officers, mpln)ed,
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carporate and tnunicipal bonds, debentures, notes and commergial paper) and prefeued stock rated by Moody's Invéstors Service, Inc. have, prior ta assigniaent of any rating, -
agreed to pay ta Moedy's Investors Service, Inc. for appraisal and rating services tendered by it fees sanging from 31,500 to apprownaleig $2,500,000. MCO and MIS also maintain
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wawwd oodys.com under the hmdmg “Investor Relations — Ccrpdmk Govenande — D.reclef and Shareholder Mﬂmwﬂ PO!EC)’ SRR I
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